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Te Pae Herenga o Tāmaki (TPHoT) in partnership with 
The Whānau Ora Commissioning Agency (WOCA) 
stretches across the region providing immediate, short 
and medium term outcome programmes to both  
urban and rural Māori communities. Partners include  
Te Whānau o Waipareira, Te Puna Hauora, Ngāti Whātua 
Orakei Whai Maia, Te Rūnanga o Ngāti Whātua,  
Manukau Urban Māori Authority and Kotahitanga  
Collective (Te Kaha o te Rangatahi, Papakura Marae 
and Turuki Healthcare). TPHoT supports approximately 
65,000 whānau from as far north as Waipoua Forest to 
Papakura/ Waiuku south of Tāmaki.
 

Responding to COVID-19
When COVID-19 hit the shores of Aotearoa, Whānau 
Ora mobilised immediately to save lives. Whānau Ora 
across the country initiated a public health response 
which included comprehensive health support, access 
to food, provision of hygiene packs. Whānau Ora became 
an essential service and redeployed teams to support 
whānau. For Tāmaki, the second lockdown saw the  
partners work with others to contain community  
transmission by standing up COVID testing stations, 
mobile nursing teams to provide COVID swabbing and 
flu vaccinations, provision of food and support to other 
health care needs. The response was fast, nimble, agile, 
fearless and responsive to whānau needs. COVID-19 has 
and will have major foreseeable socio-economic and 
related impacts. In this time of uncertainty and change, 
we have before us an opportunity not to be squandered. 
Māori employment in Tāmaki Makaurau is a critical  
issue and its time for extensive conversation about our 
aspirations to build a better future and we invite you to 
join us.

Overview
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2020In response the Whānau Ora Commissioning 
Agency launched the Māori Economies Empowering 
Whānau - Summit 2020 series. The summit series are for 
Māori business leaders, influencers and experts to share 
information, analysis and strategies for action. The focus 
being on integrated social and economic Māori models 
going forward, encompassing emerging Māori small and 
medium enterprises (SME).
 
Due to aforementioned impacts Te Pae Herenga o 
Tāmaki presents ‘Te Pae Hiringa: The journey to Māori 
prosperity in Tāmaki’. 

Te Pae Hiringa Employment and Economic Summit 
2020 is the trigger for improving employment outcomes 
for Māori in Tāmaki: 

• It will shed light on the root cause for the one billion 
dollar gap in income for Tāmaki Makaurau.

• Look for new ideas, methods and solutions to bust 
the constraints that are currently compromising 
Māori employment.

• In the lead up to this event we had a series of hui 
with TPHoT Whānau Ora partners and businesses to 
draw out themes to help inform our insights.



Te Pae Herenga o Tāmaki

Te Pae Hiringa Summit - Thursday 8 October 2020
Hyundai Marine Sports Centre, 8-10 Tāmaki Drive, Ōrākei

Thursday 8 October 2020

Time Item Details

7:00 am Arrival Music by Nganeko

7:30 am Whakatau Led by Ngāti Whātua 
Ōrākei

7:40 am Setting the Scene Led by John Tamihere 
CEO WOCA

8:05 am Discussion Panel  On the Panel:  
Rob Campbell; Jamie  
Rihia; Awerangi Tamihere 

Facilitated by Rangimarie 
Hunia

8:45 am SOLUTIONS Everyone

9:15 am Summit Wrap up Rangimarie Hunia  
and Jacqui Harema

9:25 am Closing Karakia Led by Ngāti Whātua ki 
Ōrākei

9:30 am Summit Close

Agenda

TE P
A

E H
IR

IN
G

A
 SU

M
M

IT 20
20





SETTING  
THE SCENE

SEC
TIO

N
 1





John  
Tamihere
Te Whānau o Waipareira - CEO

John Tamihere was born and bred in West Auckland  
and has recently returned to politics, having served as  
a cabinet minister from 1999 to 2005.  
 
This year, John has returned as Co-Leader of the Māori 
Party and is the Māori Party candidate for the Tāmaki 
Makaurau electorate. John is a strong advocate for urban 
Māori and is Chief Executive of Te Whānau o Waipareira 
Trust, a West Auckland organisation that supports  
positive whānau transformation. 



The impacts of COVID-19 are grave and wide-ranging,
and will influence many aspects of our society for the
foreseeable future. Whānau Ora are asking the question
- can we come out of this ultimately better off having
grappled with the difficulties and uncertainty from
COVID?

Can we set a direction that will strengthen our resilience
for the long term?

We are entering a chronic phase in the pandemic. In the
short term we must focus on acute decisions necessary
to protect our health and wellbeing. To address the
employment challenge.

When future generations 
look back at 2020, will it 
be remembered as a  
turning point?
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Employment and Income for Māori in Tāmaki 
Makaurau: A Snapshot 

Time for new thinking

Potential Solutions
The employment picture for Māori in 
Tāmaki Makaurau to increase income  
by $1.6 billion could be very simple.  
The change can occur by addressing  
a combination of four gaps: 

• 1.10,000 more Māori in Tāmaki 
Makaurau need to be employed 
(Note: This may be underestimated 
and could be as high as 

• 15,000 today and will increase over 
the next 18 months)

• 2.10,000 more Māori in Tāmaki 
Makaurau could be self employed 
(i.e. double the current numbers)

• 3.15,000 Māori in Tāmaki Makaurau 
need to transition out of low paid 
occupations (e.g. service) to higher 
paid occupations

• 4.7,000 Māori in Tāmaki Makaurau 
need to transition out of low paid 
sectors to higher paid sectors 

If the picture is clear and the urgency is 
clear then clearly todays solutions are 
not working!

Current State
• 107,000 working age Māori in  

Tāmaki Makaurau.

• $753 average weekly income  
per person.

• $4.1B total income

The Gap
• Increase average weekly income  

by 27% to $1,036 (by 27%).

• Increase income by $1.6 billion  
(or 38%) to close the gap



Aotearoa needs to face into this challenge if it’s serious 
about wellbeing. It also needs to accept that this  
intergenerational problem will not be fixed by todays 
solutions.  
 
We know these solutions do not work here, or in fact 
across the globe, so our assignment is to find and  
unleash new thinking, new solutions, new ways of  
making solutions stick, and new ways of busting the  
barriers to solutions.  
 
The task is not to fix this today, but instead to combine 
our old thinking and new thinking to sow new seeds  
that will grow for the next generation.  
 
Our Te Pae Hiringa Māori in Tāmaki Makaurau  
Employment Summit is tasked with generating  
and planting those seeds.

This needs to happen with urgency.  
In the last financial crisis the employment 
impacts took two years to flow through.  
As of June 2020 there had been a 5,600 
reduction in the number of Māori in Tāmaki 
Makaurau employees and implications of  
another 18 months of this trend are scary.

We need some new 
thinking. The picture 
painted for our people  
is not new, it’s an  
intergenerational issue, 
so the old ideas to fix  
this just doesn’t work.
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Rob 
Campbell
SKYCITY Entertainment Group - Chair

Rob Campbell is the Chair of SKYCITY Entertainment 
Group and has a long history in Investment,
Investment Management and Governance. In 2019,  
Rob was made a companion of the New Zealand
Order of Merit for services to Governance and Business.  
 
Rob is a believer in changing attitudes within the  
business sector, including improving leadership diversity, 
promoting sustainability andreducing inequality.



Jamie  
Rihia
Whāriki Māori Business - Project Manager

Combines a culturally led mindset and leadership style 
with excellence at commercial delivery that resonates 
with the future of Aotearoa NZ’s business horizon.  
Has a diverse background navigating evolving challenges, 
stakeholder issues and opportunity capture at a national 
and international level. 

He is currently growing the Whariki Maori Business  
Network into a national movement by harnessing the 
power of digital and e-commerce platforms through  
partnerships and cutting edge data analytics to build a 
powerful Maori Business marketplace to help Maori  
entrepreneurs fly higher and faster.



Awerangi
Tamihere
Whānau Ora Commissioning Agency - COO 
Auckland Regional Leadership Skills  
Group - Chair

Awerangi Tamihere, Chief Operating Officer of the 
Whānau Ora Commissioning Agency, has spent the last 
three decades working with Māori communities.  
Understanding and measuring social returns has become 
an effective framework for Whānau Ora to assess how to 
invest in the strength of whānau – the “family unit” – and 
to assess lasting change over time.

For Awerangi, whānau is first and foremost. She promotes 
an integrated and collaborative model of care, creating 
space for whānau to co-produce what services look like 
and that take a diversity of stakeholders into account. 
Awerangi is at the forefront of developing new  
approaches with Te Whānau o Waipareira, a service  
provider for whānau across the West Auckland  
community offering one stop to health, social, justice  
and education services. As an initiative of Te Whānau o 
Waipareira, Whānau Ora Commissioning Agency work  
is clearly focused upon improving overall well-being for
communities.



Notes
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• 10,000 more Māori in Tāmaki Makaurau need to be employed

• 10,000 more Māori in Tāmaki Makaurau should be self employed

• 15,000 Māori in Tāmaki Makaurau need to transition out of low paid  
occupations to higher paid occupations

• 7,000 Māori in Tāmaki Makaurau need to transition out of low paid sectors 
to higher paid sectors

Finding Solutions...

Kai Networks
Career change  

coach

New education Mātauranga Māori On-job 
learning

What else do we need 
to be thinking about?

Māori in Tāmaki Makaurau



Best new ideas to 
change the game

AND we can bust 
barriers…

AND we can add…

Innovation hubs

Start-up Seed funding

Start-up support

EMPLOYMENT JOURNEY’S



Notes
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