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Community Consultation – Careful Planning  
 

Nik Kiddle’s Before Christmas Action Plan 

 
 
The last three years has seen the relationship between Lakes District communities and its council 
deteriorate massively, reaching unhealthy depths. The symptoms of this are all too clear:  
 

• bad decisions are being made, at times absurdly so 

• trust in the council is almost non-existent – where there should be partnership there is 
disconnection and suspicion 

• our civic leaders are no longer our champions. In fact, they seem more interested in doing 
others’ bidding 

• the phone is off the hook, the council has stopped listening and residents increasingly treat it 
as an irritant. 

 
All of which needs to be fixed, and we are going to need to get started straight away. As your Mayor, 
that is exactly what I am going to do. I am going to hit the ground running with my “Before Christmas 
Action Plan”. The damage of the last three years runs deep, it will take time to fully repair, but the 
repair job is going to start from day one.  
 
By Christmas eve here is what I will have done to start putting things right. Not everything will be 
completed, but it will be started: 
 

Consultation and Community 
 

• Mayoral and councillor clinics – I am not going to hide in the Mayoral office. Weekly, I will 
make myself available, out in the community, for Mayoral clinics with constituents. I will also 
expect all councillors to do the same thing at least fortnightly. 

• Community associations and groups – I will regularly, as often as I am able, attend 
meetings of our community and residents’ groups and associations – to the extent it 
becomes the norm, not a special event. I will encourage all councillors to practice the same 
level of openness and availability. 

• Unshackling the Wanaka Community Board – the WCB will immediately become free to 
set its own agenda, without sign off from the QLDC. I will also, the day after swearing in, 
start discussions with the Board to agree areas of local responsibility for them to take – 
where they will get to manage associated budgets and decision making. 

• Small Town Beautification – I will introduce a new programme whereby each of our 
smaller towns will be provided with an annual budget, and staff assistance, to undertake a 
community-led beautification project. 

 

 Crown Partnerships to Fund Infrastructure  
 

• Visitor Levy – I will ask the Government to focus its work on a broad based visitor levy that 
reaches across the spectrum of visitor expenditure and all but removes risks to our local 
economy.  

• General election 2020: lobbying campaign – when it comes to the funding of growth and 
tourism infrastructure, the current Mayor has let the Government off the hook. I will build a 
local lobbying partnership and election year battle plan to put government back on notice it 
needs to invest here. We will need to form a local collective approach. It will involve rebuilding 
trust and developing a unified and consistent message to Government. Simply, “step up to 
the mark and do your bit”. Among our objectives will be opening up access to the Provincial 
Growth Fund. It is unfathomable that we currently can’t, and yet it is meekly accepted. Our 
plan of attack will be agreed, in place and launched in the New Year.  
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Airports 

 
The Mayor isn’t listening. The council only started listening as it geared up for re-election. The airport 
corporation certainly isn’t showing signs of change. Instead there is spin, endless spin. I am going to 
fix that. 
 

• Statement of Intent – At the first meeting of the new Council, we will agree and send a clear 
and unambiguous Letter of Expectation to the airport business, setting out exactly what we 
expect to see in their SOI if it is to be signed off. We will expect them to balance economic, 
social/community and environmental considerations in contrast to their current approach. We 
will also expect them to demonstrably run the business in a manner which involves real, 
meaningful and respectful engagement with our community. 

• Airports Futures Summit and Plan – We need an approach to future air services that we all 
buy into and can live with. I have experience in delivering such outcomes, and that is exactly 
what I am going to do here. To start the ball rolling I will convene and chair an Airports 
Summit, where all stakeholders (communities, AIAL, QAC, Government, business and QLDC) 
will meet to discuss and agree a future plan for Lakes District airports. Finalising that plan will 
take time – we need to do it once and do it right - but within a year of the Summit I am 
determined that that is what we will have achieved. 

• Impact Assessments – the current council’s attempt to rush these studies into place prior to 
the election is cynical and is raising yet more suspicion. The council I lead will stop the 
current council’s rushed work, review terms of reference in consultation with stakeholders and 
fold the impacts studies into the Airports Summit. Impact assessments must be designed to 
deliver positive outcomes, rather than tools to keep people quiet. 

 

Transport  
 

• Public Transport Plan – I will initiate a process involving QLDC, ORC and NZTA to develop 
a plan through which a quality, future- and growth-proofed Public Transport is delivered. 
Among other things, the plan will provide an increased number of bus shelters, right-size the 
buses providing services and introduce services to Wanaka. 

• Incentivise ride sharing – commercial, community and workplace-based ride sharing has 
so much potential, currently unharnessed. I will get council managers working to identify and 
develop options through which Council can incentivise and assist in growing this mode.   

• Road pricing – road pricing tools might be part of achieving our required transport futures. 
We at least need to look at it. Road pricing tools like congestion charging or rental fleet 
charges could help tackle spiraling transport demands before they become debilitating. 
QLDC will initiate discussions with Government to partner with us in investigating potential 
options and to explore what community buy-in is achievable around them. 

• CBD road reality checks – are the roads in our bigger centres optimum and operating as 
effectively as possible? Let’s ask that question, and get the answers. Would one-way street 
systems improve things? Resident only parking zones? There’s a complacency in the current 
approach. We can do better. 

 

Waste and Water 
 

• Stop the 35-year pollution permit – the proposed 35-year discharge consent is a disgrace. 
The application will be withdrawn, as quickly as is possible, so no more money is wasted on 
it and council is not exempt from the requirements imposed on others. 

• Wastewater education programme –develop and deliver a comprehensive wastewater 
public education programme. 

• Compliance troubleshooting – the wrong rubbish is going down our drains especially from 
construction and commercial activity. The council I lead will get serious on this, immediately. 
We will launch an intensive programme of issue identification, compliance management and 
remedying.   

• Algae pollution – our lakes are at risk and yet the ORC budget to address this is totally 
inadequate. Your council, under my leadership, will increase pressure on the ORC to take 
this issue seriously … and we won’t let up until they do. 

 


