
Construction Skills Strategy Action Plan – Phase One

The sector can deliver the right people, at the right time, with the right skills, to meet New Zealand’s current and future construction needs

Government Procurement

Leverage government procurement to create a sustainable 

construction market and encourage investment in workforce 

development and training

Construction Careers 

& Credentials

Support the sector to 

promote construction

careers and 

micro-credentials 

Mana in Mahi – Strength in Work

Wage subsidy for 

employers who hire 

MSD job seekers & 

offer an industry 

training qualification

Skills for Industry

Expand opportunities 

for industry-specific 

training & employment 

for MSD job seekers

Jobs and Skills Hubs

Establish additional Hubs for 

construction projects that 

offer recruitment, skills and 

matching services

Resilient sector 

with agility, 

capacity and 

capability

Mobilising Sustaining Future

Sector

Government

Workforce

Coordinated promotion 

of construction careers, 

training and development 

attracts diverse people 

and activates new 

working age cohorts

The Government includes 

requirements for training 

and skills development in 

its procurement 

programme 

Government pipeline of 

work incentivises firms to  

build their capability and 

capacity 

Firms commit to hiring 

new apprentices and 

training existing staff in 

response to training 

requirements 

Government promotes 

and links the sector with 

people and skills 

development support 

mechanisms

People are attracted and 

supported to enter the 

sector by Hubs, GTS, 

Mana in Mahi and Skills 

for Industry 

Support mechanisms 

assist the sector with 

skills development 

support and people

People receive training, 

job experience, support 

and opportunities 

Firms utilise Hubs, GTS, 

Skills for Industry and

Mana in Mahi to meet 

their skills development 

and workforce needs

Growth of a skilled 

workforce with career 

focus, skills portability, 

resilience, confidence 

and intergenerational 

success 

Firms increase resilience, 

capability and capacity, 

and benefits from 

training & investment

An example of how the Action 

Plan can be used as a 

complementary package  

Immigration

Introduces a package of time-limited changes to immigration settings 

that will expedite the process to fill specific roles in which immediate 

demand exceeds domestic supply.


