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Proposal by Golden Bay Grand Stand Community Trust 
26 October 2017 

 

Regarding the grandstand at the Takaka Recreation Park, 

2032 Takaka Valley Highway 

 

 

 

 

 

Contact: 
Duncan McKenzie 
027 466 7572 
dr.mckenzie@xtra.co.nz 
or 
Paul Crockford 
027 445 1917 
paul@paulcrockfordbuilders.com 
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Introduction 

Golden Bay Grand Stand Community Trust’s (the Trust) proposal to Tasman 
District Council (TDC) to retain the grandstand has progressed as far can be 
attained without the demolition of the squash court and rear lean-to completed. 
This includes the following. 

 

Engineer’s assessment. 

Completed by Peter Smith of Spencer Holmes, Wellington. 

Inspection provides some confidence that the extent of any deterioration is modest. 
His report from February 2017 confirms there is no legal requirement for any 
strengthening work, though this is included by the Trust in its mid-term plan. 

See appendices A and B. 

 

Conservation Plan 

Completed by Ian Bowman, Architect and Conservator, Nelson. 

This states that the grandstand should be protected and restored and prioritises 
actions to accomplish this.  

See appendix C 

 

Action Plan 

Proposed actions for the Trust, arising out of the points raised in the Conservation 
Plan: 

Urgent Actions (0-3mths): 

Install fire alarms and security cameras 
Demolish squash court 
Demolish rear lean-to 
Record/ assess condition of the areas newly visible 
Make weathertight 
Reinstate stairs (carpark can now be completed) 
Gain tenure 
Secure funding 
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Necessary Actions 1-3 years  
 
Preventative maintenance plan prepare and implement 
Document, measure, photo 
 
The Trust’s preference is to also carry out as soon as practically possible (and 
within 3 years): 
 
Demolish front extension (make good with weatherboard wall +reinstate verandah) 
Make outside appearance tidy - using coloursteel or weatherboard. 
 

Funding Plan 

There are two broad areas requiring funds: 
1. Capital Works, and  
2. Ongoing repairs and maintenance. 

 
Funding for Capital Works 
The aim is that this will be funded entirely from grants. As such, seven applications 
have so far been submitted with two declined and the others pending. Project 
Manager and Registered Builder Paul Crockford prepared these figures based on a 
detailed assessment of quantities and costs associated with implementing the 
Conservation Plan. Securing TDC support for this refined restoration proposal and 
advancing the Trust’s tenure over the grandstand as quickly as possible will assist 
favourably with how funding organisations see these applications: 

 
 
Organisation Amount Description Outcome 
Rata 
Foundation 

TBC An application to the Rata Foundation can happen 
only once in their financial year, so we are holding off 
for now in the expectation that our chances of 
success will increase as matters of tenure and future 
certainty are agreed upon. 

Fresh Choice $500.00 General Pending 

Rural Service 
Centre 

$1,600.00 Advertising, pipe 
bands, St John 

Declined 

Trillian Trust $5,000.00 Conservation 
plan 

Pending 

Pub Charity $6,233.00 Reinstatement of 
stairs 

Pending 

New Zealand 
Community 
Fund 

$6,273.83 Plywood and 
timber 

Pending 
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Organisation Amount Description Outcome 
Tasman 
District 
Council 

$10,000.00 Painting of 
grandstand and 
paint 

1. Declined - excerpt from reply 
from TDC: I am sorry to inform 
you that your application towards 
the painting cost as part of the 
renovation and restoration of the 
grandstand at Takaka Rec 
Reserve was declined because the 
Subcommittee felt your 
application is too premature given 
the uncertainty of whether the 
grandstand will be staying or 
being removed. 

Lottery 
Community 
Facilities 
Fund 

$165,938.00 Demolition of 
rear lean-to; 
make good rear 
grandstand wall 
after above 
demolition; 
reinstate stairs; 
re-clad 
grandstand with 
coloursteel; 
install window at 
newly exposed 
end to match 
existing one; 
engineer’s report; 
brace existing 
walls with 
plywood; paint 
roof) 

Pending 

 
In addition, due to much of the construction being inaccessible and the extent of 
any deteriorated or sub-standard construction being unknown, it has not been 
practical to prepare an estimate of cost for upgrading the structure of the building. 
Recent quotes are a requirement for most funding bodies and thus until the 
demolition has been completed and assessments made there are limits to what is 
financially available. At this stage costs may vary from $10,000 to $250,000. 
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Funding for Ongoing Repairs and Maintenance 
As it is possible the grandstand could be clad in coloursteel all round, this will 
require minimal maintenance. However, there will be ongoing annual fixed costs 
such as insurance, building warrant of fitness, rates etc. Some of these will depend 
on the type of tenure gained, and others may be rebated by TDC. There will be 
parts that are painted wood and these will need re-painting from time to time, and 
of course very long term maintenance such as the eventual replacement of the roof 
will eventually be required. There would also be a contingency fund to allow for 
unanticipated financial outlay. 
 
To this end the following activities are proposed, though this is not an exhaustive 
list: 

a. Annual fundraising event (Golden Bay Highland Games). No event like it is 
held in this region and we expect it to be a popular and fun day out for many 
people – both participants and spectators alike. This is conservatively 
expected to make $3,000 in the first year (2017) growing to $10,000 within 8 
years. It is being modelled on the Hororata Highland Games which after only 
six events now draws spectators numbering 8,000-10,000 each time. 

b. Ongoing seat sponsorship arrangement where seats are “sold” for $100 with 
a $15 annual renewal fee (300 seats). This has the potential to generate 
$30,000 initially and $4,500 annually thereafter. As people decide not to 
renew “their” seat it can be “sold” again for another $100. 

c. Arrangement for annual financial contribution from the Golden Bay A&P 
Association – for future negotiation. 

d. Possibly arrange for an annual financial contribution from the Takaka 
Rugby Football Club. 

e. Already fallen trees have been donated for firewood raffles which are 
profitable in our region. 300 tickets at $2 each can be sold in a day for a 
trailer load of firewood. 

f. Other ongoing fundraisers such as catering for intermissions / sausage 
sizzles / Grand Garage Sales of donated goods etc. 

g. In kind donations of labour and materials. 
h. Current pledges stand at $30,000. 
i. We comfortably project a further $30,000 - $50,000 to be raised from the 

Community over the next year.  
 

Building Consents 

The proposed actions of the Trust potentially fall into two categories, those that do 
not require building consent and those that do. We anticipate no change of use for 
the grandstand and as such resource consent will not be required. Maintenance 
and reinstatement of the stairs, and making good the walls exposed by the 
demolitions will not need a building consent. Structural strengthening will require 
a building consent, and the Trust is aware that a building consent may trigger the 
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requirement of other works, such as fire rating between the two floors of the 
building if two separate activities are to take place in the building. The condition 
report, scheduled to occur after demolition of the appendages, must be completed 
before a consent application can be lodged.  

 

Ownership of the building and a lease of its footprint 

The Trust proposes that once its restoration proposal is accepted then TDC would 
grant an occupation licence to the Trust under the Reserves Act 1977. This would 
be replaced in time by a lease under the Reserves Act 1977, recognizing that 
decision-making on a lease will take longer. The benefit of an occupation licence in 
the meantime will assist the Trust with fundraising as well as give it possession 
and responsibility for work carried out on the grandstand structure. Negotiations 
for a subsequent lease will explore with TDC whether the most efficient outcome is 
for the Trust to take ownership of the grandstand building and lease the land it sits 
on or to lease the land and grandstand building on a long-term basis. TDC staff 
and the Trust agree that an agreement similar to those already existing for non 
council owned buildings on the showgrounds would be sensible. The Trust is aware 
that there are other buildings in the Takaka recreation park not owned by TDC. 

Car parks 

A number of options are available for discussion that will resolve car parking. An 
example draft layout is attached as Appendix D and includes a drop off zone for the 
new facility, and would meet Permitted Activity rules. 

A drainage plan for this layout has also been provided by the Trust, with input 
from Dennis Bush-King who has made several site visits. 

 

Future 

The chronology of events is important – some things need to happen before others 
can. 

The demolition of the squash court and rear lean-to can progress immediately. The 
Trust has made clear it does not object to this. Any financial contributions from the 
Trust towards demolition cost can be negotiated along the lines indicated in the 
report submitted for the Trust on 19 October 2017. The Trust has made clear that 
it is willing to make a financial contribution. 

The Trust is poised to proceed with restoration and any necessary strengthening 
works once the squash court and rear lean-to have been removed. 
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There is a need for outdoor elevated covered tiered seating at the grounds, as is 
strongly supported by the Golden Bay Shared Recreational Facility’s (GBSRF) 
proposal to build a covered stand. 

Significant organisations support the retention of the historic grandstand as shown 
in Appendix G. 

The Trustees look forward to discussing this refined restoration proposal with TDC 
in November 2017. Any questions about this proposal that arise in the meantime 
can be forwarded to the Trustees so that answers can be prepared for Council’s 
consideration of the issues.  

 

Appendix A Peter Smith Report February 2017 

Appendix B Peter Smith Report October 2017 

Appendix C Ian Bowman report October 2017 

Appendix D Draft car park plan 

Appendix E Resolution of 27 July 2017 Full Council Meeting 

Appendix F Golden Bay Grand Stand Community Trust Proposal of 19 July 2017 

Appendix G Letters of support 

Appendix H Trust submission to Full Council meeting 19 October 2017 by C 
Linkhorn 


