
 

 

Freshwater Improvement Fund projects 2017 
 
Northland: $2,519,223 
Project Name Description Funding Estimated 

total cost 
Organisation 

Northland Dune Lakes 
Strategic Water 
Quality Improvement 

Project for rare Dune lakes in Northland to address invasive pests and weeds  
The Dune lakes in Northland are a globally rare ecosystem. Water quality and 
quantity is being affected by pastoral and dairy farming. It also faces biosecurity 
threats from invasive pest species. The project will introduce a systematic 
approach to improving 25 affected lakes. Interventions include nutrient 
modelling and mitigation measures (such as fencing, sediment retention bunds 
and riparian planting), macrophyte aquaculture, biosecurity surveys, removal of 
pest fish and water-weeds. 

$782,975 $1,565,950 Northland 
Regional 
Council 
 
 

Northern Wairoa 
Freshwater 
Improvement Project 

Landowners key to setting up sustainable land management practices in the 
Wairoa river  
This project will reduce sediment and bacteria levels in the Wairoa River and its 
tributaries by working with landowners to set up sustainable land management 
practices informed by Mātauranga Māori. The project will employ two land 
management advisors, develop farm plans, and undertake fencing, wetland 
enhancement, soil conservation and monitoring activities.  

$1,253,500 $2,507,000 Northland 
Regional 
Council 
 
 

Nga Waimaori o 
Waimahae 

Project with four creeks flowing into the Kaipara Harbour aims to restore 
freshwater quality to that of 30 years ago 
This project will focus on the three creeks which flow to the west coast and the 
Kaipara Harbour, and four creeks which flow to the east coast and the 
Taumarere River. The project will restore freshwater life and quality to that of 
30 years ago through stream re-battering, installation of debris structures, 
water reticulation for stock, fencing margins and riparian planting. 

$242,748 $492,424 Waimahae 
Marae 

Restoration of the 
Waipoua Awa 

Undoing the impacts of farming and the legacy from forestry to improve the 
mauri of the Waipoua Awa 
Sediment, E. coli, nutrients from pastoral farming and legacy effects from the 
forestry industry are all impacting on the mauri of the Waipoua Awa. The 
project will establish an integrated management plan to inform the 
collaborative management of the river, fence headwater tributaries and 
wetlands to exclude stock, identify and protect eroded areas to reduce 
sediment run-off and provide instream habitat for native fish species.  

$240,000 $480,000 Te Roroa 
Centre of 
Excellence 
 
 



 

 

Auckland: $1,042,500 

Project Name Description Funding Estimated 
total cost 

Organisation 

Hōteo Sediment 
Reduction Project  

Targeting sediment hot-spots in  the Hōteo Catchment 
This project implements engineering solutions to target sediment “hot spots” 
within the Hōteo Catchment. Interventions include natural river engineering, 
fencing to exclude stock and riparian planting to retain banks. A case study 
evaluating the effectiveness of interventions will also be produced as part of 
the project.  

$1,042,500 $2,085,000 Auckland 
Council 
 
 

Waikato: $1,641,638 

Project Name Description Funding Estimated 
total cost 

Organisation 

Water Quality and 

Habitat Enhancement 

of Lake Whangape 

Addressing aggressive alligator weed  to improve Lake Whangape 

Sedimentation and nutrient loading from intensive dairying, coupled with 

aggressive spread of alligator weed has led to a decline in the water quality and 

habitat of Lake Whangape. This project will restore the health of the lake and 

associated wetlands through fencing to exclude stock, re-vegetation of lake 

margins and wetlands, accelerated alligator weed containment and the 

implementation of a Kaitiaki Monitoring Framework.  

$900,643 $2,925,105 Waikato 

Regional 

Council 

 

 

Ngā Kaitiaki o te Awa 

o Pūniu 

Ngā Kaitiaki o te Awa o Pūniu plan to improve water quality along a 16km 

stretch of the Pūniu River  

This project aims to improve water quality, the mauri of the awa as well as 

helping to restore indigenous fish habitat and terrestrial biodiversity. Activities 

include riparian fencing to exclude stock, erosion protection works, planting 

160,000 native trees and the creation of a bilingual, open-source guide for 

marae-based restoration to enable growth in the development of other new 

organisations undertaking similar activities. 

$740,995 $2,094,030 In partnership 

with Waikato 

Regional 

Council 



 

 

 

Gisborne: $847,450 

Project Name Description Funding Estimated 
total cost 

Organisation 

Wharekopae River 
Restoration 

30km of improvements for the Wharekopae River  
Supporting a diverse and healthy abundance of aquatic life and consistently 
meeting swimming targets is the goal of a project that will lead to 30km of 
improvements along the Wharekopae River.  Interventions include fencing to 
exclude stock, installation of water reticulation systems, culverting of stock 
crossings, riparian and soil conservation plantings. 

$847,450 $1,717,450 Gisborne 
District Council 
 
 

Bay of Plenty: $8,250,000 

Project Name Description Funding Estimated 
total cost 

Organisation 

Rangitāiki River 
Wetland Restoration 
Project 
 

Restoring 206ha of wetlands across six high-value ecological sites 
Located in the Rangitāiki River catchment, between Murupara and the lower 
limit of Lake Aniwaniwa (Aniwhenua Dam), this project will restore 206ha of 
wetlands across six high-value ecological sites by establishing long-term 
management plans, installing fencing to exclude stock, removal of pest plants 
and animals and native riparian planting.  

$1,500,000 $3,000,000 Bay of Plenty 
Regional Council 
 
 

Katikati Hills to the 
Ocean - H20 
Improvement Project 

Using citizen science to improve knowledge about water quality from the 
Katikati Hills to the Ocean 
Increasing urban development and intensification of horticulture and farming 
are accelerating stream bank erosion, sedimentation rates and stream pollution 
events. This project is focused on four streams within the catchment and builds 
on previous work undertaken by the group. Interventions include fencing, 
riparian planting, fish passage and wetland construction and pest control. A 
citizen science monitoring component is also included.  

$250,000 $500,000 Uretara Estuary 
Managers 
Incorporated 
 
 

Lake Tarawera 
Sewerage Reticulation 
and Treatment 

Seeking solutions for one of New Zealand’s iconic lakes 
Lake Tarawera is facing the risk of an irreversible deterioration from high clarity 
through “flipping” into an algae-dominated state.  A reticulated sewerage 
system, connecting to wastewater treatment is proposed to remove 15 per cent 
of manageable inputs into the lake. The final design is subject to further 
investigation and community consultation.   

$6,500,000 $17,800,000 
 

Rotorua Lakes 
Council 
 
 



 

 

Hawke’s Bay: $3,496,156 

Project Name Description Funding Estimated 
total cost 

Organisation 

Te Waiū o Tūtira - the 
Milk of Tūtira 

Improvements for Lakes Tūtira and Waikōpiro 
Pressures including erosion, excessive nutrient loading, poor water flow, loss of 
connectivity and restricted fish passage have negatively affected the mauri of 
Lakes Tūtira and Waikōpiro. This project will develop an Integrated Catchment 
Management Plan, develop and implement farm environmental management 
plans throughout the catchment, reconnect Papakiri Stream to Lake Tūtira, 
install an oxygenation system and implement a mauri monitoring programme.  

$1,577,781 $3,553,861 Hawke’s Bay 
Regional Council 
 
 

Sunshine, Wetlands 
and Bees to Revitalise 
the Taonga of 
Whakaki 

Sunshine, wetlands and bees to revitalise the Taonga of Whakaki 
Whakaki is the largest freshwater lagoon on the east coast of the North Island 
and has a Sites of Special Wildlife Interest (SSWI) ranking of “high”. This project 
proposes a recirculating wetland, the establishment of 80na of mānuka 
plantation and complete stock exclusion from the lagoon’s perimeter. Irrigation 
of mānuka will occur from the silt-laden water to produce high value honey. 

$1,358,044 $2,817,774 Hawke’s Bay 
Regional Council 

Onenui Restoration 
Project 

Fencing and retiring farmland to improve water quality at Onenui Station  
Erosion and faecal contamination from stock accessing waterways has led to 
degradation of waterways throughout the 3500ha Onenui Station. This project 
will fence and retire substantial farmland, develop reticulated water supplies 
for stock and undertake erosion control work. 

$260,331 $520,662 Tawapata South 
Incorporated 
 
 

Te Awaawa Stream 
Restoration 

Bringing back the health of Te Awaawa Stream to protect its cultural 
significance  
Te Awaawa Stream has significant cultural importance to the whanau/hapū of 
Ngāti Pāhauwera as a food source and place of ritual importance. These values 
are being threatened by forestry and farming practices within the catchment. 
The Trust will restore the health of the catchment and uplift the mauri of the Te 
Awaawa Stream by establishing a research and observation centre to provide 
educational information for the public, undertaking cultural monitoring, stock 
exclusion fencing, landowner liaison and riparian planting. 

$300,000 $600,000 Ngāti 
Pāhauwera 
Development 
Trust 
 
 

 

 



 

 

 

Taranaki: $2,000,000 

Project Name Description Funding Estimated 
total cost 

Organisation 

Transforming Taranaki  Reaching a target to transform Taranaki water quality by 2020 
Intensification of dairying on the ring plain and coastal terraces along with the 
loss of natural streambank habitat for native fauna, has increased the risk of 
waterway contamination from overland runoff.  A programme of riparian 
fencing and planting will be undertaken to intercept nutrients, sediment and 
pathogens to improve water quality and biodiversity. 

$2,000,000 $34,437,500 Taranaki 

Regional Council 

 

Manawatu – Whanganui: $5,843,923 

Project Name Description Funding Estimated 
total cost 

Organisation 

The Lake Waipu 
Freshwater 
Improvement Project  

Addressing wastewater discharge into Lake Waipu 
Lake Waipu is at risk of tipping from a macrophyte-dominated lake to an algal-
dominated lake; this project will remove the direct discharge of treated 
wastewater to the lake and apply wastewater to land. Monitoring will enable 
assessment of whether additional interventions are required to restore lake 
health. 

$875,000 $1,842,000 Horizons 
Regional Council 
 
 

The Ngā Wai Ora o te 
Whangaehu 
Freshwater 
Improvement project 

60km of fencing, 12,000 native plants, five fish passes and 10 community 
projects for Whangaehu 
Whangaehu Catchment is vulnerable due to its geology, and point source 
discharges into the two main catchment tributaries (Makotuku and 
Mangawhero rivers). This project proposes 60km fencing to prevent stock 
access, riparian planting of 12,000 native plants, five fish pass repairs and 10 
community-led restoration projects.  

$590,000 $1,669,000 Horizons 
Regional Council 
 
 

Manawatu Awa 
Freshwater 
Improvement Project   

250km of fencing, plant 200,000 native plants, install 20 fish passes and 45 
community projects for Manawatu River 
This project focuses on the whole of the Manawatū Catchment and parts of the 
Rangitīkei Catchment, which have declined due to pressures from point source 
discharges and intensive land use. Funding will be used to undertake 250km of 
fencing, plant 200,000 native plants, install 20 fish passes, deliver a cultural 

$2,929,000 $7,246,750 Horizons 
Regional Council 
 
 



 

 

monitoring programme and enable 45 community-led restoration projects.  

Lake Horowhenua 
Water Quality 
Improvement Project 

Increasing cultural and scientific information for Lake Horowhenua 
This project proposes to increase the body of cultural and scientific information 
about the quality and movement of groundwater within the catchment, 
assessment and flushing of the stormwater system, establishment of a silt 
interceptor, shallow groundwater monitoring and implementation of two 
cultural monitoring programme activities. 

$842,750 $1,685,500 Horowhenua 11 
(Lake) Part 
Reservation 
Trust 
 
 

Water Quality 
Improvement in the 
Waiwiri Catchment  

Mānuka and kānuka to replace pines as part of redesign of Horowhenua’s 
Waiwiri catchment   
The exotic pine plantation surrounding the “Pot” in Horowhenua’s Waiwiri 
catchment is spray irrigated with treated effluent from Levin’s wastewater 
treatment plan. The project will re-design the irrigation infrastructure and 
replace 10ha pine forest with mānuka/kānuka and other native species to limit 
contaminants entering the drain and subsequently the Waiwiri Stream. 
Monitoring of groundwater will be undertaken to quantify the benefits of the 
new system. 

$607,173 $1,214,346 Lowe 
Environmental 
Impact Limited 
 
 

 

Wellington: $2,171,625 

Project Name Description Funding Estimated 
total cost 

Organisation 

Wairarapa Moana 
Wetlands Project 
(Onoke Saltmarsh 
Restoration) 

Earthworks to reinstate hydrological connections and restore habitat  
Historic diversion of streams and drainage affected quality and quantity of 
water flowing through saltmarsh on the western margin of Lake Onoke. This 
project will undertake earthworks to reinstate hydrological connections, restore 
habitat with at least 15ha of planting and improve the Rimutaka Cycle Trail with 
interpretive signage to enhance the visitor experience in the area. 

$200,000 $1,050,000 Department of 
Conservation 
 
 

Awarua wetland and 
ecological corridor 

Developing an urban wetland in Porirua 
Improvements to the lower reaches of the Rangihuhi and Mahina Streams will 
be achieved through the development of a 1ha urban wetland to treat 
contaminated runoff from over 40ha of developed land. A wetland flood bypass 
pipe (with provision for fish migration) will also be constructed to improve 
flows from the upper catchment without causing flooding to low-lying areas 
following rainfall events. Landscaping (including boardwalk and viewing 
platform) will be installed. 

$1,971,625 $3,987,250 Porirua City 
Council 
 
 



 

 

Tasman: $7,000,000 

Project Name Description Funding Estimated 
total cost 

Organisation 

Waimea Water  Significant environmental benefits for the Waimea Plains 
Construction of a water augmentation storage run-of-river dam located in the 
Upper Lee Catchment, with a design capacity of 13.4 million cubic metres of 
water storage, to service the Waimea Plains and adjoining areas. Water 
distribution will be via a run-of-river scheme with water users taking water 
directly from the river or the adjacent connected aquifers on the Waimea 
Plains. The scheme will deliver water for community supply, irrigation, stock as 
well as environmental and community flows (30 per cent of dam capacity).  The 
project also includes a biodiversity component improve habitats for threatened 
species. 

$7,000,000 $22,500,000 Tasman District 
Council 
 
 

Marlborough $519,950 

Project Name Description Funding Estimated 
total cost 

Organisation 

Moawhitu Lake and 
Wetland 

D’Urville Island’s Moawhitu Lake and wetland to increase taonga species  
This project will improve catchment management by undertaking major 
earthworks to restore water levels, in-lake re-establishment of macrophytes, 
riparian planting and fish habitat restoration. Cultural health assessment and 
monitoring will also be carried out. 

$258,000 $535,500 Ngāti Koata 
Trust 
 
 

Taylor River 
Catchment 
Improvement Project 

Local community groups to work together on the Taylor River catchment in 
Marlborough 
The establishment of a community stakeholder group including local schools 
and interest groups, iwi and the viticulture and pastoral farming industry will 
enable targeted riparian planting, expanded monitoring, and assessment of the 
urban stormwater and sewer networks via camera surveys. 

$261,950 $527,400 Marlborough 
District Council 

Canterbury $2,693,586 

Project Name Description Funding Estimated 
total cost 

Organisation 

Whakaora Te Ahuriri 
(the Restoration of 
Ahuriri) 

A new wetland and improved habitat will ensure the future of Mahinga kai in 
the Ahuriri Lagoon and downstream Huritini/Halswell River 
Improvements to water quality and are proposed as a pathway to improve the 
water quality of the associated catchments feeding Te Waihora/Lake Ellesmere. 

$1,257,996 
 

$2,718,750 Canterbury 
Regional Council 
 
 



 

 

Installation of a constructed wetland at Ahuriri Lagoon (to reduce nutrient and 
sediment flows) and the creation of an open water area to provide an improved 
habitat for mahinga kai. 

Waikirikiri / Selwyn 
River: Near River 
Recharge Project 

Restoration of a much valued community swimming spot and improved  
aquatic habitat for native fish species and brown trout  
An off-take for long-term access to water from the Central Plains Water scheme 
pipeline will be installed to significantly improve water quantity and quality of 
Waikirikiri/Selwyn River system (including the Hororata, Irwell and Selwyn 
Rivers as well as their nearby wetlands and Te Waihora/Lake Ellesmere).  The 
pipeline will result in more and restoration of much valued community 
swimming sites  

$1,140,000 $2,280,000 Canterbury 
Regional Council 
 
 

Snake Creek 
Restoration Project 

Improving Snake Creek water quality will protect one of the main trout 
spawning grounds in the Selwyn catchment 
The creek flows into the Selwyn River/Waikirikiri and was historically managed 
as a drain. The diversity of species in the creek has reduced, and elevated E. Coli 
attributed to pollutants from the Silverstream catchment. The project will 
establish sediment traps and other sediment mitigation measures, re-batter 
stream banks and plant native grasses, and deepen a well to ensure the creek’s 
water quantity.  

$295,590 $591,180 Water & 
Wildlife Habitat 
Trust 
 
 

Otago up to $375,000 

Project Name Description Funding Estimated 
total cost 

Organisation 

Lake Wanaka  This project will develop a community management plan for Lake Wanaka to 
ensure the lake is clean and accessible for future generations.  There are 
particular concerns about lake snow in lakes Wanaka and Hawea and the potential 
linkages with nutrient run-off and land use change.  The project is a partnership 
with the Regional and District Council and is subject to further negotiation on the 
details of the work programme.  

Up to 

$375,000 

$750,000 Te Kākano 
Aotearoa Trust 

Southland: $5,000,000   

Project Name Description Funding Estimated 
total cost 

Organisation 

Whakamana Te 
Waituna 

Establishing a buffer around Waituna Lagoon  
This project will allow water levels to be managed independently of the need to 
keep surrounding farm land drained. Contaminant reduction targets for the lagoon 

$5,000,000 $14,657,200 Environment 

Southland 



 

 

and its tributaries will also be established, farm plans developed to reduce the rate 
of sediment and nutrient losses originating from on-farm and off-farm activities, 
and demonstration of in-situ technologies as examples of better practice.  

 

 

 

Multi-regional: $750,168 

Project Name Description Funding Estimated total 
cost 

Organisation 

Protecting our 
Groundwater: 
Measuring and 
Managing Diffuse 
Nutrient Losses 
from Cropping 
Systems 

Improving New Zealand’s understanding of groundwater flows 
This project will improve our understanding of groundwater flows nationally, by 
gathering data from a network of drainage meters in five regions under a range of 
mixed arable and horticultural rotations. Continual data collection for a three-year 
period is proposed (resulting in a full term of data), as is the development of good 
management practice resources and validation of the accuracy of farm system 
models (OVERSEER).  

$485,168 $1,040,168 Foundation 
for Arable 
Research 
 
 

Improving 
Freshwater 
Through Enhanced 
Outcomes on 
Sheep and Beef 
Farms 
(Otago/Southland/
Taranaki/East 
Coast) 

Improving freshwater through better outcomes on sheep and beef farms 
Farming community leaders, knowledge sharing events and farm environment 
plans will improve water quality on four priority sheep- and beef-dominated (hill 
country) catchments across New Zealand. Interventions include development of 
farm environment plans, establishing farming community leaders to promote good 
practice, running knowledge-sharing events (field-days, national workshops), and 
installing remote sensors in four catchments to enable real-time monitoring and 
evaluation of on-farm mitigations.  

$265,000 $530,000 Beef + Lamb 
New 
Zealand 

 


