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We invite you to attend the following FREE training workshops.

The Governance Workshop is tailored for the needs of a variety of individuals including new board
members, individuals looking to improve their governance skills and those considering a board
appointment. The Planning Workshop will suit individuals wanting to improve their planning
effectiveness.

(GOVERNANCE FOR TRUSTS, SOCIETIES & COMMUNITY ORGANISATIONS w

DaTE: Wednesday, 8 March 2017

TimE: 5:00pm-7:15pm

VENUE: Conference Room - TET MultiSports Centre, Stratford
FACILITATOR: Shona Glentworth

This interactive session covers the roles and responsibilities of board members,
provides effective processes and templates and provides opportunities for you to
action plan for the future.

If you are looking to improve your effectiveness as a board member, volunteer or staff
Lmembelr, and want to understand how the board works, then this session is for you!

J
rPLANNING FOR TRUSTS, SOCIETIES & COMMUNITY ORGANISATIONS )
DarE: Wednesday, 29 March 2017
TiME: 5:00pm-7:15pm
VENUE: Conference Room - TET MultiSports Centre, Stratford
FACILITATOR: Shona Glentworth

This interactive session explores the tools and techniques you need to be an effective
planner and deliver future outcomes. Participants will identify practical issues and
develop an action plan for the future.

If you are looking to improve your planning effectiveness either as board member or
volunteer or staff team member, then this session is for you!
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Shona Glentworth is the owner and director of training and consultancy
business, Implement Limited. She has a long career in the learning and
development field and enjoys helping people reach their potential. Shona
has been an active member of a wide range of boards and committees
including Taranaki Chamber of Commerce, Fonterra Shareholder’s Council,
Hawera Cinema, Taranaki Hockey and Pioneer Village.

Places are limited
Contact Leanne Richards at Stratford District Council to register
Phone: 06 765 6099 | Email: lrichards@stratford.govt.nz



