


RMEAT al Khalat Coantrmct oy Se vices

Contract for Services
The Parties to this Contract

Ministry of Foreign Affairs and Trade 0\ yer)

and
Hmood Al Ali AlKhalaf Trading and Transportation Esti (Supplier)

(Hereinafter HAATT Est)

s 9(2)(x)

Dammam

Kingdom of Saudi Arabia

The Buyer and the Supplier are each a%e contra i together the Parties.

The Contract (\&// AN
The Buyer appoints the Supplier to deliver the Serv bed in this Contract and the Supplier
accepis that appointment. Thj ct sets ou a ' rights and obligations.
Contract documents
This Contract consists % Q
1. this page Page 1
2. the Contract Degst Description rvices Schedule 1
3. the Standa s and Conditi Scheduie 2
4. any other aft ents descril> Sehedule 1.
How to r s Loniract
Together the a documen e Contract. If there are any differences between the

docu , Schgdule 1 ides~&£hedule 2. Clause numbers refer to clauses in Schedule 2.
Words st ith capit ave a special meaning, as stated in Schedule 2 Definitions
se lauss 12). \



Scheduie 1

Contract D
Start Date 19 February 2013
End Date 30 June 2014
Contract Buyer’s Confract I\&
Managers Name: ' j
Reference Schedule 2 Title / position:
clause 4

F

Address:

Phone:

Fax:

Email:
Addrésses for | Suppiier's addrsss
Notices For the atiention of George Assaf
Reference Scheduls 2 Delivend Zud s -

clause 9
& §0)(=)
- : ‘
Supplier's Report {0 : Type of report Due date
Reporting gntract M er Interim Progress Report ' Completed
R?O}UH’ esﬁ-n | Two Monthly Progress End of each second
R]e erence oAzl Report ' meonth
clause 2 e . oo . . i
\y Project completion report 30 June 2014

2

D FMewices
se One
' c t HAATT Est has made in the Awassi breeding programme and its unique
sed assets and networks in Saudi Arabia, the Buyer is purchasing ihe
e Supplier:
a utput of the research and development, capital investment and market-analysis
0 T Est, particularly related to the Awassi breed of sheep;

- aciitation’of access to HAATT Est's key customer, business and influencer networks in Saudi

ia; and

qssisfance with preparation of a New Zealand agri-husiness delegation to Saudi Arabia to

dy.the HAATT Est in-market supply-chain and provide recommendations regarding the
tential New Zealand intellectual property and technologies that could be used to enhance

and improve the existing animal welfare standards and red-meat productivity in Saudi Arabia.
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- A payment of $4 million will be paid as soon as practicable on signing of this Contract.



. Phase Two — Parinership Business Pian and Investment

In the spirit of partnership between HAATT Est and the Buyer, as part of the above payment of $
million, the Buyer procures from the Supplier the Services to establish an ipfestment in researgiand
development into the relevant technologies for the purpose of producing otfing Awasslifgnd

market, while promoting the advancement of animal handling, husban
red-meat technology and capability. In so doing to assist in the develop
Arabig’s food security programme. To implement this, the Buyer
from the Supplier in Phase Two of this Contract:

- participation of key personnel and/or associates of H in the New Zea Agri-
business study tour to Saudi Arabia in April 2013;

- the development, in cooperation with the Buyer, tailed busines end of May
2013, and following the study tour in March, out search elopment and
procurement of relevant technologies to be caryie along with the g ¢f

s implementation. The development in the bugipie i e Buyer, of a

ation with théBu tween June 2013 and

planyin cooperatio
project management and governance mode cilitzte delive %bjectives specified in
Phase 2.
- implementation of the business plan, |

' June 2014.

As indicated by the Minister of Foreign Affair
NZ$6 million will be made as an investn i

er 2012, a contribution of up to
ursed as agreed between the
s for the purpose of producing

1

Cofltract There is no GST applicable o this

Charges & Fees
% 10 be supplied by the Supplier in and from Saudi

Reference Schedule 2
clause 3

Expenses
Reference Schedule
clause 3

erntes will be he business plan.

Invoices Phase 1: $4 ediate

Reference edule’
clause 3. ‘
I Ph : Disprsements to approved applicants based on invoices and in accordance
with th sses as set out in the agreed business plan. Expenses as previously
e e Buyer {at cost without margin).

Confidential informafion inciudes this Contract and alf its details.

This Contract may be assigned by the Buyer to another New Zealand Government entity
(including a Crown entity or a Crown entity subsidiary).

Hadhments Letter from Hon Murray MeCully to Hmood Al Khalaf dated 12 November 2012

?ﬁ;ﬁﬁgﬁfs.%zgﬁggd at Letter from Hmood Al Khalaf to Hon Murray McCully dated 25 November 2012

page 1
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Accepiancs The date of execution of this Contract is the later of the two dajeg’below. &

NY
In signing this Contract sach Party acknowledges that they have read W& bound bM

For and on behali of the Buyer: For and on behalf\qi e P %

2

Signaiure

Name: John Allen




Schedule 2 - Standard Terms and Conditions: Sékvices

1. Length of Contract

This Contract starts oh the Start Date, and ends on the End Date
unless terminated earfier. Both Parties can also extand this Contract
by mutual agreement.

2. The Services

2.1 Both Parties agree to act in good faith and demonstrate honesty,
integrity, openness and accountability in their dealings with each
other, and will discuss matters affecting this Contract or the
delivery of the Services, whenever necessary. Both Parties will
comply with all applicable laws and regulations.

2.2 The Buyer must;
a. provide the Supplier with any information it has reasonably
requested to enable the delivery of the Services
b. make decisions and give approvals reasonably requirad by the
Supplier to enable delivery of the Services. All decisions and
approvals must be given within reasonable tmeframes, and
( c. pay the Supplier the Charges for the Serviges as long as the

Supglier has delivered the Services and invoiced the Buyer, &ikin
k- accordance with this Contract.
= 2.3 The Supplier must deliver the Services:
a. on time and to the required performance standards tali
out in Schadule 1 or reasonably notified by the Buyer

Supplier from time to time
b. within the amounts agreed as Charges, and
c. with due care, skill and diligence, and to the appro)
nrofessional standard.

2.4 The Supplier must:
a. ensure that its Personnel have the necg
training and resources to successfully ds
Services.

3. Charges and payment
3.1 The Charges are the total maxj{umn nt payable by the™Buyer
o the Suppfier for delivery of ti 1CYs), including Fees,

Expenses and any taxes. The Suppliepfylist provid =§

invoice for all Charges,
3.2 If the Buyer receives g valid ‘ce on or before i usifess
Day of the month, = uyer must pay that tax invoice 20th

A\ calendar day of thatdnogin. A alid invoice received after the 3rd
" 4 Business Day of th bgith be paid bythe Buyer on the 20th
W calendar day of the mostiNOHowing the m { is rgtaived.

4, Contract ma ent

S name Schedule 1 as
ct, i

4.1 The pergs
respoRGible Aof managing the C

ance of the Contract
issues that arise.

5.2 Neither Party R
any way orany

GMC Form 2 SERVICES | Schedule Edition)

i the Buyer immediately
yrises in relation to the Services

B.

br more due to an Extraordinary Event
breach of any of its obligations under this Contract and the
breach cannot be remedied, or the other fails to remedy the

material yespact.

failure after Notice
3 .\ experience, &, has a Contflict of Interest that is so materfal as to impact
& Jdervices, and adversely on this Contract, or
b. provide all equipment and resour ecedsaiwiodeliver the f. provides information that is misleading or Inaccurate in any

6.2 On termination or expiry of this Coniract, the Supplier must, if
requasted by the Buyer, immediately return or securely destroy all
Confidential Information and other material or property belonging
fo the Buyer.

6.3 The termination or expiry of this Contract does not affect those
rights of each Party which accrued prior fo the time of fermination
or End Date,

7. Intellectual Property Rights

Pre-existing [niellectual Property Rights remain the property of their
current awner, and New Intellectual Property Rights in the Deliverables
remain the property of the Supplier.

8. Confidential [nformation

B.1 Each Parly confirms that it has adequate security measures to
safeguard the other Party's Confidential Infermation from
unauthorised access or use by third parties, and that it will not use
or disclase the other Party's Confidential information to any person
or erganisation other than:

a. o the extent that use or disclosure is necessary for the
purposes of providing the Services or in the ¢ase of the Buyer
using the Services

b. i the other Party gives prior written approval to the use or
disclosure

¢. if the use or disclosure is required by law (including under the
Official information Act 1982}, Ministers or parliamentary
cotivention, or

d. in relation to disclosure, if the information has aiready become
pubiic, other than through a breach of the obligation of
confidentiality by one of the Parties.

i[Fass



8.2 Each Party will ensure that its personnet are aware of the
confidentiality obligations in this Confract, and do not use or
disclose any of the other Party's Confidgeniial Information except as
allowed by this Coniract,

9. Notices

All Notices to a Party must be deliverad by hand or sent by post,
courler, fax or email to that Party's address for Motices stated in
Schedule 1. Notices must be signad or in the case of small sent by
the appropriate manager or person having autherity to do so.

10. Extraordinary Events

Neither Party wiil be lizble jo the other for any failure to perform its
obligations under this Contract where the failure is due fo an
Extraordinary Event. On occurrence of an Exiracrdinary Event, the
Party affected will natify the other, and the Parties will discuss and
agree the way forward.

11. General
( . Any change to this Contract is called a Variation. A Variation mpust
be agreed by bath Parties and recorded in writing and signed b
both Parties or through an exchange of emails where the authers
have delegated autherity to approve the Variafion.

112 This Contract, including any Variation, recorcs everythiRgagree
hetween the Parties relating o the Services. It replaces any
previous communications, negotiations, arrangemegts.gr
agreements that the Parties had with each other relating™$Q the
Services before this Contractwas signed, whether they We
varbal or in writing.

11.3 If 2 Party breaches this Coniract and the giier Pal
immediately enforce its rights resuiting frofq the bread
not mean that the Party in breach is rel :
abligation ta perform the obligation & i e fufure,
does not prevent the other Party fro isingudts rights respliing
from the breach at a later time.

11.4 This Contract will be governed And jptepreted in accor
the laws of New Zealand. Allmgre
unless Schedule 1 specifiesa d
are New Zealand fime.

Ance Concerning iscio

14.5 Both Parties must agree it
about this Contract,

12, Definitions

!em decument named in Schedule 1 as an
oniract.

£ the/Barchas e of the Services and is named as the Buyer on

&rthe purpuses of this Contract.

Charges The jotal etgIng payable by the Buyer io the Supplier as stated in

upplic hargss inciude Fees and any Expenses and Daily

Allowancgy statetin jchedule 1. Charges are payable on successful delivery of

ks provideyl p valid tax iwcice has been submitted.

nforpiation \nformation that:

Aftachment Any s
Aitachment to thi
Buyer The Buyg
page 1 of this CQ

a.is by its nature confidentia
b. is marked by either Pa
‘commergiat in confident
¢. Is provided by aither Pal
d. sither Pary knows sRougit
g. is of & sensitive natl
Confiict of Interest A Confligl

s W b4 perceived
Zunder this Coniract. It meaniing lts independence,
wcalled into question. A Con of interest may

b. poiential: whers
c. perceived: whare ather people m

ot #he delivery of the Services as
Ssle may-ba-2 document, a piece of equipment,
wany means inclading alt coples and extracts

dd/in Spi
ds, inf6

5t s Chniract is due {o end as stated in

edule 1, the d 1 i n as set out in a Notice of termination or any

r date agreed between the'Ra ties as the date the Contract is io end.

sad reasonable cut-of-pocket costs incurred by the

of the Services and agreed io in Schedule 1.

S A event that is beyond the reasonable control of the
ately affedied by the event. An Extracrdinary Event does not

<sher evénityhat the Party claiming could have prevented of
sa¥onable care. Examples include:

shining strikes, earthquakes, tsunamls, voleanic eruptions,
. explosions, fires, pandemics and any natural disastar
wardwhether dectared or noi), invasion, actions of foreign

w, military mobilisation, requisition ar embargo

Yublic enemies, terrorism, riots, civil commeofion, maticious

age, saboiage, rebellion, insurrection, revolution or military usurped
oower-hr civil war, or

d. contamination by radioactivity from nuclear substances or gern warfare:
o Any other such hazardous properties.

Rees The amaunt payable to the Supplier for the fime spent in delivery of the
Arvices calculated on the basis stated in Schedule 1.

ellectual Froperty Rights All Intellectual Property Rights and interests,
cluding copyright, trademarks, designs, patents and other proprietary rights,
recognised or protacted by law.

New Inteliectual Property Rights inteliectual Praperty Rights developed after
the date of this Gonfract and incorporated into the Deliverables.

Notica A formal or legal communication from one Party o the other that meets
the requirements of clause 9.

Party The Buyer and the Supplier are each a Party {o ihis Contract, and together
are the Pariles.

Personnet All individuals engaged by either Party in relation to this GContract or
the delivery of Services, Examples include: the owner of the business, its
directors, employees, Subcontractars, agents, external consultants, specialists,
technical support and co-opted or seconded staff,

Pre-existing Intellectual Property Rights Intellectual Property Rights
geveloped before the date of this Caontract. 1t does not cover tater modificatons,
adaptations or addiiians.

Services All work, tasks and Deliverables, including those stated in Schedule
{hat the Supplier must perform and deliver under this Contract.

Schedule An aftachment to this Contract with the title "Schedu'e’.

Start Date The date when this Coniract starts as stated in Schedule 1.
Subcontractor A person, business, company or organisation coniracted by the
Suppfier to deliver or perform part of the Supplier's obilgations under this
Contract.

Supplier The person, business, company or organisation named as the Supplier
on page 1. itincludes its Persannel, successors, and permiited assignees.
Variation A change io any aspect of this Contract that complies with clause
111, :

pplier in the d
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Cabinet CAB Nin “3’&
Copy No: ,@

SEme Minute of Decision m% W
This docurnent confains information for the New Zealand Cabinet. It fkﬂ?}l‘ed in Go fidencew
handled in accordance with any securfly classification, or other end gnt. The informa%an onfy be

f 1%

released, including under the Official information Act 1982, by persohs e approp Y,

Saudi Arabia Food Security Partinershj % @
Portfolio:  Foreign Affairs : &\

On 18 February 2013, Cabinet:

1 noted the progress reported by the Mi of Forel Aff! § to address a significant
mmpediment in the bilateral relati ween Ne Wand Sandi Arabia, as ontlined
in the paper under CAB (13) 7
2 noted the proposal to inves 1lgy agribusjse
to resolve this dispute and form g-term ‘
11 be $4 million initially, which

Aot W
i udi investor brings to the platform and the
cOntrihite, as well as the seftlement of the long-

tion with Saudi Arabia as a means
agity partnership,

serviees and in- )
ronning dispute;
4 agreed that fiferewi] Be an on. inwgytment in the pilot agribusiness operation of up to
$6 million forx€ dglivery of, i New Zealand agricultural service entities, and that
orwilibe unde; in strict conformity with government procurement

the $6 T

6
i rship will be done with the agreement of the Saudi partuers, the
% airs and Trade, and New Zealand Trade and Enterptise;
zoted tha dny related proposal to export livestock for breeding purposes must meet existing
1n1 i Industries criteria and be the subject of an application in the normal
B

Ministix fo
way, P ; " N
’/'.\,":".. . o . \\.\
ins :’..‘:. _ \ ‘-,_
Froay reo Y -, %

i
x| v

-
;
v

207590v1 RESTRICTED



RESTRICTED CAB Min {13} 4/7

8 noted that any export of livestock for breeding purposes under the partnership must be
undertaken to achieve the effective relocation of breeding stock to,Sandi Arabia for:
purposes of shaping the new business model, and not to establis w business in
New Zealand in the export of livestock for breeding;

9 directed the Ministry of Foreign Affairs and Trade to work wi Treasury, of
the Auditor-General and New Zealand Trade and Enterp the ¥xecuntion an
management of the confract. 2

@ ﬁ\ Reference: CAB (13) 71

{
Secretary of the Cabinet
Ristribution: < ) U\
Prime Minister
Chief Executive, DPMC
Director PAG, DPMC
Minister of Finance
Secretary to the Treasury
Minister of Foreign Affairs
Secretary of Foreign Affairs and Trade
Minister of Trade
Chief Executive, New Zealand Tradg gnd Enterprise
Minister for Primary Industries
Director-General, Ministry for 2 dustries
Controlier and Anditor-Gene
Secretary, ERD

207590v1 RESTRICTED
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Office of the Minister of Foreign Affairs

Chair,
Cabinet

Saudi Arabia Food Security Partnership & é

N\

Proposal

This paper updates Ministers on progress in regQlvi rious bilater onship Issue

iRg a
with Saudi Arabia that poses a major thre N Zeala % and economic
interests.

This paper asks Cabinet to note the pr at have beeW fleveloped to address this
situation, prior to moving into the j 3 the proposal involves
facilitating the relocation of those.as W eep for slaughter that are
no longer permitted in New Zea i 5~-aR8 creating a new hub for New
Zealand agribusiness service provide xehange earning opportunities in

the Middle East and Africa as @ a

The cost of this initiative 4m. To lever: he "benefits it is essential that It is
accompanied by a pac ew Zeal nd services valued at up to $6m.
Costs will be met from ngs reail » NZ Inc leveraging initiatives.
Background

The Gulf Coopgfatter~\Council is ix ber regional grouping of Bahraln, Kuwait,
Oman, Qatar, rabia a ited Arab Emirates. With a population of 28
million, Saudi is by fa 2st and most influential GCC state.” The GCC
comprises O wealthigst, tr biocs In the world. Qatar has the highest GDP per
capita $19Q4,000) in the .

s 6(

mon problem - an acute need for future food security
arable land (on average less than 1.5% of the land mass of
tase, well funded food security initiatives represent a priority for
atar National Food Security Programme and the King Abdullah

T CC gountries share

Holdings Abroad are good examples of well funded initiatives

suﬁ%fom a sh
cobyftries). In e
ir governme he
ve for Agric
evin ture food security, actively seeking out partners, especially from

Sed on i
ntries lik w Zealand.

The thr % Zealand trade and economic interests
en

For th t three years the Minister of Foreign Affairs, supported by Ministry officials,
h rking to resolve a major relationship issue with Saudi Arabia

1 sad) Arabia {28 million people), United Arab Emirates (7.9m), Kuwait, (2.8m), Oman {2.7m), Qatar {1.8m),
i (1.3m).

RESTRICTED
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Page 2 of 7

s ()

Briefly, the history of these events is:

¢ In 1995, acting on specific encouragement from Ngw d Minist i
Interasts commenced investing in the purchase of I alarfd farms in ar fo
build a business supplying live lambs for slaughter he i markef, com ding
premium prices at the time of the Haj religious festi

practice of expo ve sheep for

for slaughter

in 2007, This CEPO was renewed for three ¥ears 0.
» Despite this step, Ministers in the Clark erpighent co M encourage Saudi
interests to hold and increase their i magf/ promi that™tHe issues curtailing

their trade would be resolved.
s ted in ions around this matter . 4
udr relatiopshi st(a)x~ '
' s?(;l..)(j)h

e Saudi Government stated
unequlivocaily that the conce ir inve d to be addressed.

e In 2003, prompted by media controversy over
slaughter, a de facto voluntary moratorium
then put in place a Customs Export Prohibiti

s By the time the Key Governmen
had become a serious irritant to th

% 64
+ Exchanges with - S ent underlined the potential for major
damage o ourp 2 i s and it was agreed that the Minister of
Foreign Affair ve what had become a major relationship
issue.

Confidence-b 2ps

Following inftial  visi offer apologies for previous misunderstandings,
comprehensive’ efforts hav er~ade to find a solution to this problem. These have
focus & purpose of ori t Saudi interest in New Zealand — a need for greater

he Saudi Government has been clear that any solution must involve the

Saudi s that invested in New Zealand over nearly two decades. The Minister
ForeignvAffairs has Inidiared a process by which officials from MFAT, with input from
nd/MZTE ha distussions with those parties, and with a range of New Zealand

agri- n entially interested in the Saudi market. In order to provide
prepriate s Deloitte was engaged to format these discussions in a business
i Is with external advice. These discussions focused on how the
I for breeding Awassi sheep for export for slaughter could be
the benefits of the breeding programme in New Zealand to a

chxfent st
configurdeh to i
relocated. fargiind/operation in Saudi Arabia which could then serve as a hub for the
expor Zealand agricultural services in the Gulf states and potentially Africa.
sal

The@%
sirpple Yerms the proposal is to work with the existing Saudi investors in New Zealand

ocate the parts of their business that are no longer able to operate here as a result
an on live sheep exports for slaughter. The objective is to use the investment
@ have made in the genetic development of the Awassi breed, their logistical, supply

RESJRICTED
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chain and market connections to create a base for New Zealand Aervice suppliers
leverage the New Zealand brand and reputation for agricultural cevin the Migdle
East market. For this purpose Deloitte conducted a modelling gxe d prepare

business case,

The resulting plan falls into two parts:
- A $4m commitment to acquire from the Saudi @ the compo of the

platform to conduct a three year pilot.

The allocation of up to $6m for a project he platfor for New
Zealand agricultural service providers to b uring pre the Middle
East and African markets. This will deggnd ecuring re ew Zealand
company commitment to the project. x}
The funding for both of these elements met fr FAT “baseline savings
reallocated to NZ Inc leveraging initiativ e\ needs to fu discussion between
agencies, including NZTE, to determine o adminis roject and disburse
funds, NZTE view this project as an 6F their no Pivity, and support for

this project will be via the New Zeala ompanies, _and\i§ conditional on company
support, commitment and co-inve {yapproximately $500,000
for this project within thelr Agrib

The platform

ns with the parties who have

and and Saudi Arabla, attempting to

% e breeding systems, supply chains

and trade relationships that ke g hub is to replicate in Saudi Arabia the
| New Zealand.

The $4m figure has been establiShed afte
invested in the trade Iin lpde-ghe

ed to enter discussions on the basis of seeking

While the Saudi
ult of Government decisions (and indicated

compensation
that they had gesting they pursue a claim for between %20
millon and has made it clear that we would not be a party

to such dis

a basis for resolution. However it became clear that the capital cost of

Some gHhfside
these S
doing s0 have ngraater - s 6D, s 9D cwd 02X ba)

ng pro date, the value of access to research and development, capital
iavestment grid market analysis, and of access to key customer, business and influencer
i i bia. The contracted services would also include assistance with the
Zealand agribusiness delegations to Saudi Arabia to study the in-
in. This work will determine the shape of the New Zealand agribusiness

Mas thereforg/shifted fo negotiating a contract for services between MFAT and
di inter% ecoghise the investment that has been made in the Awassi
b mim

Govarnmeft and trade interests with key government and commercial decision makers in

Sa{dli Arabigl
es for the Saudi parties to promoete the ratification of the N£-GCC FTA as a basis

ding this new business partnership,

d) interests have indicated that once the contract is signed they expect to make
gr significant investments in their New Zealand farming operations.

RESTRICTED
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The services

The long term value of this arrangement can only be secured
an immediate engagement of agricuitural service providers,on
Extensive discussions with such providers suggest a high
involved In the type of project ouflined by Deloitte. EX
investors suggest a serious level of interest in pun
would see the hub grow quickly.

The range of New Zealand interests which might part of the sudiect to the
study tour proposed for April 2013, include:
- Technical services (core science, R&D, gfvjsors and educghgn 'sas)
-  Farm inputs (animal feed and hea rodhicts, fepbili chemical sprays,
building and fencing materials)
- On-farm equipment (readers, scaply ales, irrigator
-  On-farm business systems and e ce (spegialist fa and benchmarking
systems)
Officials believe that a commitmen 6m to the ogramme over three years
would be an appropriate investri in pilot.
LY

- Genetics testing and mapping e
: s 6(a)
Export of anin%reeding
It is likely port of b

currentl

ia

in ealand, part of this proposal. The export of livestock for
purpgses s permitte m New Zealand and all parties understand that they
meet the normal critefla and make applications in the normal way,

ities w s 6la)

ke [in resolongstanding issue is on ratification

of th cC Frﬁ\
% @ | | s ()

. A concluded FTA will add significant impetus to already

significgnt tr opportunities for NZ in the Gulf.
Z d goods exports to the GCC already exceed $1.57 billion {higher than the UK
ia

nd have grown at an average of aver 10% over the past three years. This

s a recognition by both the Government and the private sector of the fact that
t effort could see these figures lift dramatically. The only new New Zealand
ssy opened anywhere in the world in the last three years was established in Abu
and private sector interests have also invested heavily in their presence in the

dAlpl,

RESTRICTED -
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Gulf, It is estimated that New Zealand exports to the GCC couid doybie to $3 billion (
our current exports to China) in the space of five years if we can agl(eyy an FTA.

Around 8,000 students, mostly from Saudi Arabia, make th C fourth es
international education market. The Saudi consulate in Augkla ich supp
Saud] students here on scholarships) is already the | dipdbmatic miss in

New Zealand, Both the United Arab Emirates and Kuwait Hhéve ed that they plagito

open ermbassies in New Zealand during the term of this ment.

The increased tempo of New Zealand -Ministerial visits_into the Gulf has a attracted
significant interest, with six GCC trade and investm { IO in recent
months and several more planned. In recent i Gqvernment to
Government partnerships with the Governme creating an

urmbrella for a new flow of economic partnershj

ates o Xof our largest

As a potential source of investment,
cpportunities. The Abu Dhabi Investme ity (US$6 , the Saudi Arabia
Sovereign Wealth Fund (US$500 billion),~¢ ait Fund 300 billion) and the Qatar

Investment Authority ($115m) have al ent inter Zealand assets.
26(a) a4 D ; :§

S0 and sIC)

Conclusion @
We have now regshe oint at w scussions regarding proposals must move into

i
an implementatién se’ Alread re n expectation on the part of both the Saudi
Government an v sector_inve that discussions will now lead to actions. This
sense will be-tginfor by the dy tour.

(o]

This is, hehe appropria int” to report progress and to seek the comfort of
o embarking on next phase.

It is my at it is lyAh New Zealand’s interests to proceed as envisaged. Even
if achieye nothing mor n the removal of the source of major aggravation in the
Ia , while ub for New Zealand businesses to launch Into the Middle
agt and/Africa, thei posal would be justified. But the potential is there to do much

e Yhan this. e n opportunity to unlock a huge source of badly needed capital,
ere is eri ospect of getting the GCC FTA across the line, with billlons of
ollats of adydntage for New Zealand. For this reason I strongly support this project.

onsult

é@' n
The ispty for’ Primary Industries and New Zealand Trade and Enterprise have been
con The Minister of Trade has been consulted and strongly supports this paper.

O

ial implications

e RESTRICTED . —_
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The cost of the food security partnership will be met within the ciirent baselines of Ahe
Ministry of Foreign Affairs and Trade. Funding has been alloca this purpos
contribution of $500,000 from NZTE is also being discussed.

Legislative implications
None. & ;

ofForelgn Affairg~to s a significant
Saudi Arabla;

Recommendations

The Minister of Foreign Affairs recommends that

"

Note the progress reported by the Minis
impediment in the bilateral relationship b

%

jth Saudi Arabia as a
ity partnership;

Note the cost of this food latform an$4 million initially, which
recognises the intellectual hich the.Saudhifwéstor brings to the platform,
the services and in-market nébgearks he will , as well as the settlement of
the long-running dispute;

-

Agree there will boing investment~iinthe pilot agribusiness operation of up
to $6 million for @~ of seryiges~hnN2Z agricultural service entities, and that
the $6 million yall De pdé : gnformity with Gavernment Procurement
requirements

+ Note that/tfie costof these iditiati il be met from the MFAT baseline;

» Note ikhat the¢procure election of New Zealand firms and services to
particiy n-the food uri rtnership will be done with agreerment of the Saudi
patin FAT, and NZT|

any rel proposal to export livestock for breeding purposes must meet
e the subject of an application in the normal way;

No
V"‘St" MPI criteria
@o e that rt of livestock for breeding purposes under the partnership must

]

hieve the effective relocation of breeding stock to Saudi Arabia

e undef %
for the/purposes”of shaping the new business meodel, and not to establish a new
businessNp New Zealand in the export of livestock for breeding.

e e eermrs e BESTRICTED
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Office of the Minister of Foreign Azirs
Chair, &%
Cabinet External Relations and Defence (ERD)
Food Security Partnerships in the GCQ7 N
Proposat @
This paper proposes that the Com the &:eing taken by

the Minister of Foreign Affairs fo promotelf urity Partnershi ith the members

of the Gulf Cooperation Council (GCC).

relation to Saudi Arabia to promole ag ural partnershik
cessation of live sheep exports since :
Executive summary @

priority for the es. Given New Zealand’s world-
@ natural § eq partner for the arid countries of

)_

2 Food security Is a palic

be put to Cabinet for consideration. This

3 A NZ Inc. G rategy will 2o
Strategy will outlifz ho Zealapd Id effectively position itself ag a food security
pariner for the G g,

béed in abia u New.Zealand technology and expertise has been positively

recew di Arabia, s )L))

g si W the GCC represent a substantial market oppottunity for New

nd. Compgsing Hearly 50 million people, the GCC includes the wealthiest nations in

world . ar with a per capita GDFP of over US$102,000). Despite their
substantisd we . however, GCC members share a common problem: the virtuat
absenc rable land. The guestion of fuiure food security is their number one

Prerat

IN CONFIDENCE
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A proposed footV security partnership that will aliow livestock to be
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6 New Zealand is therefore a naturel partner for the GCC. The gyrrent level of Ne

Zealand exports to Gulf countries not only in goods - currently but agricuttyrg!
services too, could he increased significantly with effective partngrs tioning N
Zealand as an expert and reliable food security partner for the Steles is a |
pillar of the NZ Inc. GCC Strategy, which will comne to Cabi sideration
coming weeks. &

7 Reflecting this natural alignment of interests, an FT.

s bee d to
completion with the GCC, )
(: < );: 3@ f (o1

£ have b to try to prepare &
ecurity partnershidps has been suggested
organisa s’ has fed to a significant

bilaterzlly to GCC members and o

number of visits by GCC food se gations sland;
out b coep2 and\the Saudi A e and Livestock Investment
Company (SALIC) have both se legations iRy la ear
sl & ( ¢ Cop i *

6=
¢ has been difficult given that Saudi
Mew Zealand Ministers, have invested

investors, with str nepuragem fromn
substantially in acauiri sand b g capability specifically targeting returns from
the live lamb mg(k e time th i festival., Substantial relationship-building
er
A

2

work has focuse re on i purpose of the investment ~ improved food
security for s -~ and w we might build a future trade without exporting

five sheep for hier. \
1o @es of thwl now being advanced are:
Wal fundi increasing over time depending upon progress with the

rtnership e possibility of additional contributions from participating
firms a egovernment of Saudi Arabia) to provide a hub of New Zealand
agribgstnes riners working alengside Saudi co-investors to showcase New
Q: Zealahd agrpsultural expertise and technology. The iniiial $4m in funding will
cgrne perational savings achieved through 2011/2012 and rollied over for
Z Inc leveraging purposes.

sible export, once or twice a year, of a sigrificant number (in the tens of
howsands) of pregnant livestock for Breading purposes te form the basis of a
New Zealand hub in Saudi Arabla. These arrangements will need to satisfy the

o
t
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normal MPI criteria. However this is well explored territ given that N
Zeaiand has exported over 85,000 head of livestock in g} three vears (fpr

breeding purposes,
o Provision of genetic and breeding technology an pentihe’ support s 3
from New Zealand companies.

11 The response from the Ssudi Government has beer™Wery po hese

proposals. It is now my Intention to ask officials 2 the next stens uk thess
proposals into action. @

Consultation % \
12 New Zealand Trade and Enterprise Ql :‘&Primam Industries

ware consulted (n the development of this
13 Any costs incurred will pe within the aselines of the Ministry of
t

Financial implications %
Foreign Affalrs and Trade, a con from N is als@being discuUssed.

Legislative implicatiop
14 There are no Eﬁisiati g phiplications)

55
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Recomimendationis

is

positively received and I will be insiry
action:

N

weaks,

" Hon Murray dECully
Minister of Forgign Affairg

IN CONFIDENCE



RIDINGS, Penelope {(LGL)

From:
Sent:
To:

Ce:
Subject:

Attachrnients:

[UNCLASSIFIED]

MFAT Device Tag:UNCLASSIFIED

Hi Penny.

Middle East)

(

Ve are going with this version toaight, and sanding

Thanks Tor alf of your assistance, and see you

Best

From: George Assaf
Sent: Friday, January 25, 2013 02y

To: MATHESON, Alex (MEA)
Subject: Re: Contract for Signi

Hi Alex,

iAg [SEC>UX CLASSIzE

MATHESON, Alex (MEA)
Friday, 25 January 2013 3:24 a.m.
RIDINGS, Penelope (LGL)
340} AUSTIN,YQthat/(MEA)
Fw: Contract for Signing [SEC=UNCLASSIFIE
HAAT Draft INVOICE,jpeg; Contract for Segvic roup - Rev.docx

George's changes below are consistent with the letters betw inisteyand d, and are consistent with
the appropriation {by invasiing in development of tech tovfacilitat sed trade with Saudi and the
i={= IR

‘ )”(,:5“” e i i

TeviIs ract. Please find attached my revised

Thank you fof
(_ "y, can pioase amendNd read as mdicated m red before we can

finalise an

Fax:

ctor/CEQ

N/

1 the mvoice or can we forward it after to you

Also gtiached is a.drafy copy of the Invoice. Please check and
may. am@ s if and where 18 required. Does the account
ué%:ﬁ 0

Services Pty Ltd/AlXhalaf Group Australasia

¢9 (V) (=)



} only. Bccess to this zmé
dressse, any disclosure
{or not taken) in relian
an addressse, plsase in

unauthorised.
of this zmail
may be unlawiu

immediately.
On 24-Jan-13 6:12 PM, MATHESON, Alex (MEA) wrote: &

[UNCLASSIFIED]

MFAT Device Tag:UNCLASSIFIED QD

From: sA4(2) L"h

AN
Sent: Thursoay, January 24, 2013 08:10 PM
To: MATHESON, Alex (MEA)

g o~
L m ~

i
r e
vou are not an
any action tak
If you ars not

=0 H

Subjeck:

Hi George %
I think we are there.

Throughout the attached contract; partic Phaee 2 (and emphasising the bigger

picture of increasing food security trade and ir ows between NZ and Saudi
g xfi1l to use the-wordsyrom the Minister's letter to Hmood

he and the Minister "yéinainNgdtimate cokt f {his expenditure and its allocation" and
that a plan be devel o deliver on@;l ér's and Hmood's joint objectives.
The two letters the Minis 1 ood provide the basis for the partnership, the

istry to 1ecessary payments and other arrangements -
- and Hm\ greed can be accommodated with this contractual

mechanism

I take oixp on estahlishing the most effective mechanism for disbursing the $6m,
and you ar an flesh ssuggested option out some more when I see you in Sydney -
al vith the start ofthe bubiwess plan.

everything

nt got ceftaintiAround dates of the Minister's proposed travel to Saudi - but looks

ha
IikeX¥ £ould bedro (YMarch. We can give our teams a heads-up that the visit could be
e, and I will cometo Sydney on Feb 6 for the day to work out details for who is

oming/paym and arrangements/draft itinerary etc. We should have certainty from
the Mint té%n.

roice of $4 million please state that it is for services set out under

= -

ted 25 January 2013.

ce sure the invoice is on letterhead/invoice paper from Hmood Al Ali Khalaf

% vg and Transportation Bst, S () Dammanm, Kingdom of Sandj Arabia,
ddpsesed to the Ministry of Foreign Atairs and Trade.



If you are ready to go on this - please sign this version of the contract and scan and email me
and Jonathan, and we will ask John Allen to sign. We will then send you the scanned version
with both signatures, and I will bring original version with me to Sydney in February. Pleas

email me the invoice as well,

Please call if you want to discuss anything.

kind regards

W - oot anr o m £

"The mmformation contained in this email message is inten
not necessarily the official view or communication of th

SRy -
- D 3
information in it. If you have received this message I, please Je
sender immediately."



RIDINGS, Penelope (LGL})

From: RIDINGS, Penelope (LGL)
Sent: Thursday, 24 January 2013 3:50 p.m.

To: MATHESON, Alex (MEA); sA(2) )
Cc: AUSTIN, lonathan (MEA)
Subject: RE: NZ Al Khalaf Partnership [SEC=UNCLASSJEIE
Hi Atex
hat w ba acce%ﬁai it would it

The Buyer will establish a fund of 56 million as an investinaYyin the parthe(d
between the Parties to fund proposals to develop tedfinologies

0 Tacilit LAe
the Middie East, &

The last bit is imporiant so that it fits within the appro .@

ln anticipationof & 9(2)( a)ai}sence today, | checked with FIN asto w
within the approoriation. The rtollowing sentence can be included;

e invoice for the 54 millien fust neads to include staterent that it

contract dated ...."
s 9[3)(% let us know if you have anything diffeeqt t>Suggest. §

Kind regards

Penny

From: MATHESON, Alex (MEA)

Sent: Thursdav. 24 January 2 S &M,

To: s A(2)(a)

Cer AUSTIN, Jonathan (MEAY RIRI , Penel (
Subject: Fw: Fw: NZ Al K nership [SE c
[UNCLASSIFIED] \
#Twe should try and accommodate his first request relating to the 6m below,

is second 5 9(3)(3)(!_)

{0 provige me advice as to what the inveice for the 4m should say. George made it clear he
fsevbnurned for akerations...

SIFIED]

(m.. .F Device Tagy




EENGS, Penefope (LGL)

MATHESON, Alex (MEA)

Frotm:

Sent: Wednesday, 16 January 2013 2:58 p.m.

T AUSTIN, Jonathan (MEA); RIDINGS, Penelope (LG

Subject: Fw: Draft Al Khalaf Partnership Q&As [SEC=U FIED]

MFAT Device Tag: UNCLASSIFIED

Fromm: Alex Matheson s 94 (2 ) L"‘ _ B |
Sertk: Wednesday, January 16, 2013 02:57 PM i

[UNCLASSIFIED] %

Ta: MATHESON, Alex (MEA)
Subject: Draft Al Khalal Partnership Q&As

“nathan - let's discuss. Penny - just a bit more flavo @
(-agards %

Drait Q&As
What are we doing this for? @
A key focus of New Zealand's renewed sfforts to-develop st @ busthess and investment linkages with the Guif

States is around assisting these coung ith their food securin needs.

ng/GCC €>ocument - to be considerad by Cabinet in the next

ublic and private products, services and expertise to assist

The GCC States see New Zeagland ing a ran

with its food security need

New Zealand is developing severg)/Govern ernment arrangements in the Guif that outline the broad arsas
va ors can bring to the table, and a commitment from both parties

=xpertise that New

W L mblic and
( ok ogether &
L

This is outlined in more detail in the
few months.

ang diplomatisgs with the Gulf countries over the last couple of years showing that New Zealand is
willing anthéguippe %with this issue and the wider food-security need, while not resuming shipments of live
sheep for slaughter/haye segn the discussicn on increased trade and investment flows with the region reopened.
What is the "pgpne ¥

Akey part of T pewed dialogue with KSA is our developing parinership with the Kingdom's largest livestock
transport, mpany, Al Khalaf Group.



The Group has shown an interest in working with New Zealand Government and firms In assisting Sauci Arabia with
its food security needs and religious festival red-meat requirements, The Group is investing along with the Saudi
Government in increased breeding facilities and farms in Saudi Arabia.

ck

The partnership is based around assisting Saudi Arabia with red-meat production and access, and improved i
e

breeding techniques using New Zealand technolgy and knowhow, as part of a widglyNZ Inc food securjtyprogra
with the Kingdom and GCC.

Why the Al Khalar Group?
For several reasons:
- it has a proven track record in the New Zealand in the red meat sectef ovelNhe past 20 yeari%jd own farms in the
Hawike's Bay.
: cgtand geneti astordl expertise,

- it has developed a highly-prized breed of Awassi sheep using i @
combined

_ the < (D (_ﬁ) _ )
with the firm's New Zealand heritage, makes it an ideal pa tafe the co %unt}‘y relationship forward.
- the Al Khalaf Group owns significant assets in the reg ypply chain %%? globally, and has access to
( “audi customers and infiuencers that will benefit NevhZs Arms involved in thesgartnership.
How much is the NZ Government commitling?

couple of yesars.

The NZ Government is committing $10m to the t rtnership over

How does f benefit NZ7

-the partnership provides a platform to showca ew Zea gor_znd agriculiure technolegy and knowhow in

Saudi Arabia, and as a stepping-stopetqdther Gulf countries:

- the bulk of the partnership fun in directly td %
=0-H

Khalaf with its business needs und Tegd securitysany
to be invi

Working with experts fron Al Khalaf Grou Arabia and New Zezland, a business plan will developad

to outline the areas where the nership < Procuresnent of the identified products and services will be
outlined in the busine \
(‘ Which New Zeafgfid frms\Qave signed up?

None as yet. Abus plan is b& evgldped over the next few months.

MW’

ensuri g% population is able to access protein and other food staples and at an affordable

land firms who are able to assist Saudi Arabia and Al
gai production and access.

How will You work out whigh Fifi

in ncreasing food production capacity and capabitity in your own country, and ensuring
ave a sgc pply of these foods if they are sourced externally.
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From: RIYADH

Sent: Wednesday, 16 January 2013 3:25 a.m. &
To: MEA
Ce:

out of f@ %

Subject: FORMAL MESSAGE: CALL ON THE NISTER OF A LTURE, 13 JANUARY
2013 — LIGHT AT THE END OF THE LIVE SHEEP TUNN

[RESTRICTED] g :% @

RESTRICTED — NOT FOR CABLE EXCHANGE

Summary

Post called on Saudi Agric ini 38 to seek agreement to our proposals to
resolve the live sheep issue i *During
a 90 minute meeting with gx¢ e outlined NZ's proposal to enabie live sheep
for breeding exports t S g a zoosanitary profocol, and our intended
measures to rectify the on Saudi investor Al Khalaf of the live sheep for
slaughter restriction fpcludj n ongoing partnership with him. We alsoc sought

.

Saudi views on whe od securi rinership would be helpful and what it might look like
(paras 3-8). LT
(Q Ny 2R \ Sci{-z)(_b)(_’{.’)
¢ L)

N4
Q}/ % (W)

"Wérjudgesh the basis of this meeting that the NZ strategy to date has been well
t ~but it is ial fhiat NZ now follows up quickly and unambiguously on what we have said
e

consolidate the fragile trust that has now been re-introduced to the

Wi do i
re!ationsfhﬁ:).mg%g C,(q,) CJ )

Action % '
onsideration could be given to:

Gratgrahs
-<|'sing the draft of the zoosanitary protocol for handing across to Saudi MAF and
shding appropriate officials to Riyadh if necessary (para 10)

1



Recording the solutions proposed in relation to export for breeding and Al Khalaf, perhaps’
in the form of a ministerial letter (para 10)

- Issuing a letter of invitation, at the appropriate time, to a JMC this year (para 17)

- The possible content of and mechanism for a food security partnership (paras 1

- Inward agricultural investment proposals, and whether wishes to beg/Aisted a
destination for investment under the King Abdullah Agricult itiglive (para
Report .
We (HOM, DHOM, Second Secretary) called on HE Dr Fé&had Abduahman\kin Sulaiman

Balghunaim, Saudi Minister of Agriculture, on 13 Janua iver the messages set out in your
FM of 16 November as supplemented by further excellent techiical ma through shortly
before Christmas (TND-RIY emails refer). He wa ompanied by puty Ministers for
Agriculture ( s\ (e) = 7 ), Fisheries ( &) '

: ), afd forApimal Resd st(a) 1)-
a very senior group. ‘ . \ o
_ ) () C& _

- Presentation of NZ proposals

2 We set out this part of the con in some j it provides important context for
Balghunaim’s response (paras 7-1 and>for ho e\gholuld take the relationship forward
{(comment, paras 19-21).

3 HOM explained that the New land s by Minister McCully, had been working
ang ing issue for some time. We were grateful

worth taking the time to find a solution that
. The New Zealand side was sensitive to the

would prove durable rath
needs of the Kingdom

. AN
responsibility we knew t ingdom to ry seriously — and in terms of developing long term
food security in a r% lac r. As friends we wanted to help. Another key
ac
sk

motivation was the s sire fo res rust and confidence to our relationship with a country
that we regarde which we sought a long term partnership in many

fields, not just agr

e frien
7 That r% p was going from strength to strength, but the one cloud

_ g
C',Jn the horizop/had k&en the sheep e. Ministers Groser and McCully had both acknowledged

in person toJdjpjst alghunaim that NZ could have handled aspects of the issue better, and
realised that o had ke ssoncrete steps aimed at putting things right. We were also

aware of wh unint nwct that our policies had had a on a Saudi investor, Mr Hmood
al Khalaf, d mad%}gterm commitment to NZ that we valued.
\ = LO‘)

4 %We ha re, come up with three main proposals which sought to respect and

accommodatgthe itivilies and needs on both sides — the Minister already being aware, we
noted, of co 5 held by parts of the NZ public about livestock exports for slaughter, and of the
ons llars of meat exports to e.g. the EU and North America if international NGOs

ead a consumer boycott. First, we couid enable the export of pregnant ewes for
essential prerequisite would be agreement on a zoosanitary protocol; with the

2



already initiated a discussion with the GCC/over xollaborati
"~ other selected areas, but in reality much of #Qe.subs
o it

this would be possible in practical terms, but that was a commercial matter for Mr Al Khalaf; we
were committed fo doing our best to make sure a protocol was in place in time for this to occur.

5 We set out, second, the precise measures which had been agreed with Mr A)/Khalaf to
address his grievances ( st (a) S We

were not simply paying Mr Al Khalaf fo ‘walk away’ — we wante engage and fdild a closer

partnership to our mutual benefit, which recognised and valued\hi§’'lorg term mitghent to

NZ. Resources had thus been made available to enable the su 0 expettise {0 t Mr Al
di. '

Khalaf to build a more efficient.and productive business in NZ an
research and development projects such as livestock and
killing chain technology; we would know more after the i by avlelegation of
technical experts who wouid look at his whole operationn ke recommendations. We noted

that Mr Al Khalaf has expressed his satisfaction with the measurgs prop .
6 This brought us fo the third limb of our p ~ It ha d to us that our co-
operation with Mr al Khalaf might form the starting’poi r a wide hip between our two

v

countries on food security, if this is something Arabia wo I%. New Zealand was well

aware of the challenges faced by Saudi Arabia. a er Gmyé counfpies in this area. We had
d be

NZ on food security among

plemented through bilateral

its political and economic

ing the potential for specific co-
ent visit by SALIC CEO ¢(2)(e)

f Trade had invited the Secretary-

mechanisms. Saudi Arabia would e

predominance in the region. In fact

operation in areas like red meat supply~ghen impetus b
) )

and Chairman ¢ al . The
General of the Muslim World Le urposes of formalising co-operation
around halal certification. We ha elves whether NZ expertise might be

een agking

leveraged to increase the supply of [iVestock Q Arabia from the region, as there would

always be natural constraint at NZ could-provids in terms of quantity.
; QO

Minister Balghunaim’s re
7 Minister Balghin s fulso his praise of the proposals, interjecting at various
points and then setting outbiy thoughddn re structured way once we'd finished.

. ‘



ssions and if this were the case, he implied it would
eNOyRiyadh in the near future for that purpose. More
King and the Saudi Council of Ministers on this very

P _and on the livestock issue.






' g
‘Comment %
19 lw this crj 'Mg went as well as we could possibly have hoped, and was a
eptiors

solid t of the oach and of the judgments we have made along the way. This
inclu cision fo-deteKa visit by Minister McCully until we were fully ready to communicate
1

cle Is an to the Saudis; and waiting for Al Khalaf to give his own positive
r@tﬁo he Minfster hefore seeking a meeting ourselves. -

Q\ Sb (o)
@Q |

& &
_ Csy \%
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NEW ZEALAND
F REIGN AFFAINS & TRADE

14 January 2013

Minister of Foreign Affairs

Saudi Arabia: Al Khaiaf Group - &4

ary 2013

For actien by

SUBMISSION Issue
(' PURPOSE To seek your agreement rangements with the
. Al Khalaf Group to s programme in Saudi
Arabia which could fo art of brogdler bilateral food security
partnership.
Recommended refeirals © /)
pa—

Prime Minister
Minister for Primary Indugg
s, Minister of Trade

<

%__7

For information
For information
For information

~
(]

Contact details)
NAME N

E

Jonathan Austin Q;‘ﬁg-@-)m

Alex Mathesog, Special Envqy&l\d A
overnment
Commergiaf
Partnersw

—

C

WORK PHONE MOBILE PHONE

s 9L )()

S\
Q\
&

/Zﬁw%gg

IN CONFIDENCE

Y
{%j/ﬁfﬁ%f”f/ W/f{f

Date: Zg/ / /ng
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S,

REW ZEALAND

TWRE m nFERBELETR T

.
=

14 January 2013

Minister of Foreign Affairs

Saudi Arabia: Al Khalaf Group - |

SUBMISSION Issue
PURPOSE To seek your agreement ' Ministry fiali rangements with the
» a fi

estock programme in Saudi

Al Khalaf Group to supp i
Arabia which couid T p of a br r Dbilateral food security
partnhership.

Recommended referrals Q\ o~

S’ a4
Prime Minister N Q For information
Mirister for Primary Indusg For information

Minister of Trade @ For informaticn

Contact details _

- ~ DN
NAME SI WORK PHONE MOBILE PHCNE
Jonathan Austin na

s 9(2X%)
Alex Matheson al Envoy K

Government
ommercial

Partnersw

i e esen s gt e . :{:‘:“a- _
Phiovite: omrmess @s  o-de L2 ~ .
1 ) o T : ¢ Signed / Raferred
B e S :...-.,.‘{ }‘-‘;'\”:.'.-*;il-"'z“}n""'- S
I S T ST e, / /
STy
2 _
gl ZE =S
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14 January 2013

b~ Minister of Foreign Affairs

Saudi Arabia: Al Khalaf Group - N&Z,Step o
SUBMISSION Issue

Tinistry finalise ngements with the
programme in Saudi

PURPOSE To seek your agreement |
of a broagdet bilateral food security

Al Khalaf Group to suppo
Arabia which could for
partnership.

af

4,

Recommended referrais Q.

Prime Minister For information

Minister for Primary Indusis) For inforimation

Minister of Trade For information

Cantact details n@ @
- ~

w WORK PHONE MOBILE PHONE

C

NAME
Jonathan Austin Mana

>
Elex Mathason ecial Envoy r’N

PRIGA S

Signed / Referred

Date: / /

IN CONFIDENCE
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PAGE 2 OF 5

AL KHALAF GROUP ~ NEXT STEPS

Recommendations

& &

& NV

ft is recommended that you:

1 Agree that the Ministry pay $4 million to Al Khalaf&: outlin / No

your letter of 12 November 2012 as a ssary first sie
establishment of the New Zealand/Al Khal partneay
part of a wider food security partnership with Saudi Arabis. ).

2 Note that Ambassador Harris has
Saudi Agriculture Minister, followi
with the Minister, and note the a

teference group
opportunities
government a
for your consd

OSSN
3 &

Ergimg

era

W@
c gl
~%

,.ﬁ
[

£AL /""éﬂ

TEAM-42-82

UNCLASSIFIED

\ | L agpf Q{’Lﬁ&;&i ’kj P EVY ey
ﬁ‘?}»ﬁ iy’ E;/:j i . ﬁmq?ﬁ ‘ é” A =

deyelopment

m@it the Yes/ N{J
s _earlier™d{®cussion fl
]

;

!

13
public-private NZ Inc Yes/ N{O

gement of issues and §
food-security related

pradiy [

£ J :
Ve Ae =

g o) ATy ‘

£

;
e fi - i £
A ;
7 £ -
4 T
£ ’ He 7=
L e .
ra
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PAGE3 COF 5

AL KHALAF GROUP - NEXT STEPS
Backgrounda and Comment
Formalisation of Pertnerekip %

s Your [etter of 12 November 2012 to Hmood Al K opy attached
basis of a partnership between Al Khalaf Group and WZ Inc té =
development of a livestock breeding progrefaie in Saudi Araky
wider GCC/NZ Inc food security programms
our proposal, we need to finalise arrangéinen
miake the first payment.

& priate arrangement
L foiservices, where the
a~in your 12 November

first milestone is the payment
the Ministry's 2012/2013

letter. Provision for this pay

November last vear, he ha t the Saudi Agriculiure Minister,
Br Fahad Balahunaj iy late Decembe 12 to brief him on the d veéopil}g

. . a
partnership, '.S‘i(_.l" ,“’
sb (@)
o Ambassador Ha caifed on hunaim on 13 January to seek agreement to
OUF proposals to reddtve thedive issue and to test Saudi interest in 2 wider

food secur arthership.

"_ XS PRYES S
< %?\y
STERN §

& L

%&l that New Zealand now follows up guickly on what we have said we wiil
i order to consolidate the still fragile trust which has been re-introduced to

glationship. Discussians on the protocol will need to be managed delicately.

TEAM-42-82

UNCLASESIFIED
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AL KHALAF GROUP - NEXT STEPS
Frogramme

Following the initial milestone payment, the anticipated timelin
the partnership, as well as the timetable for the Al Khalal G

Februsry 2013:
MFAT to facilitate engagement with MPI and Sand}p official
Al Khalat Group, to begin preparatio ;
allow for the shipment of breeding =
Kingdom. This could take at leas
dependent on the Saudi officials

March 2013:

(’ NZ agri-business delegatio
to study the Al Khalaf in-
recomimendations to ©
irtellectual property an
meat productivity in di

April 2013:

irawdown of the partnershio funding. The
greed by yourself and Mr Al Khalaf. NZTE is

tential New Zealand firms and the partnership,
son to the project.

. a ancial «‘%
' Octaber
eartiestNDsE 2 ghipment of breeding animals between New Zealand
nd Szugi Arab likely to happen. This will be dependent on the export
certificat compietion of Al Khalaf's new “state-of the-art” livestock

tly under construction in Singapeore, and the ability of the
up to arrange contracts with New Zealand farmers to supply

aia 5
icientpuimbers of breeding animals.

region (for instance the emerging Qatar National Food Security

amme partnership with Mew Zealand) the Ministry considers a public-private
ference group should be established to assist with managing the associated
portunities and issues. These include considerations sround NZ Inc risk and

Q)

TELM-42-82

UNCLASSIFIED
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PAGE 5 OF 5

Al KHALAF GROUP - NEXT STEPS
reputation management, srocurement, capacity and capabfliCy/gnd ensuring

long-term vatue for New Zezland.

A separate paper on the proposed reference group, i g &vdraft Term

@
d fo ur consjderationin

Reference and potential participants, will be forwa
early February.

TEAM-42-82

UNCLASSIFIED
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MATHESON, Alex (MEA)

From: MATHESON, Alex (MEA)

Sent: Tuesday, 8 January 2013 3:05 p.m.

To: AUSTIN, Jonathan {MEA)

Subject: Deloitte Invoice for Al Khalaf Partnership work
Joni@%\ %
As you are aware, in September 2012 the Ministry engaged Deloitte to ith the develop of a strategy and

model for the proposed New Zealand/Al Khalaf partnership.

We have received the invoice for compietion of this work, totalli 9, whic
Ministry now pay. z
- MFAT CEO’s approval for the Government-Co &

- artnerships including noting of this piece. __
(_ of wark )
- Afile note outlining the rationale for selectio e
- The Deloitte deliverables
regards '
L/
@D‘ ¢

mend that the

Attached to this invoice is:
- The agreed scope of work




Project Phases:

The projest is broken down info three phases:

1. Phase one - to prepare a road map / blue print for agreement Befvesfthe naries

to be invasfigats

S

3. Phase Three — implementation.

The scope of this engagement is to provide assistance wiﬂm/F/’has

Obfective:

i
|
g 2. Phase Two — prepare a feasibility study for the agreed mar
H
{

|

The objective of Phase One is to prepare a road map / r the development o st

praciise sheep beef farm and dairy farm to improve the returns on & Khalafs N
e animals

investments (and possibly other components of th national business)

avaliable for their Saudi Arabian supply chain, wifl slley constrain ort for

slaughter from New Zezland.

Background:

|
|

e
; }%«ed Awsassi sheep to
i cross sheep in Naw Zealand

Proceass:

The project wi =
. argd the SZudi Arabian’y

rtnership to improve returns on Al Khalaf's New Zealand
ponents of their international business) and develop

capability can art ofhe solution.

Work with the NZ sta Al Khalaf {o develop the preferred option.

:ﬁ. Prepar. urmmagy, of the Crowns risks and mifigation strategies with the support of META staff

d map { blue print for presentation to the Minister of Foreign Affairs and
proval, include a budget for Phase Two and a summary of the Crown's risk.

draft road map / blue print for presentation to Al Khalaf's representative based in

r the sae of clarity the scope of this project exciudes:

investigation — other than desk top research inie markets or demand for red meat in Saud)

\\'Arebia.

The oufput from Phase One is fo:
> 1. Prepare a road map / blue print for the way forward with Al Khalaf for their approval

2. Prepare an estimated budget for Fhase Two
3

Prepare atoad map / blue print for the way forward with Al Khalaf for approval by the Minister of

Foreign Affairs and Trade




Estimated Cosis

The estimated costs for Phase Oneare & ‘;’ Q 2 BC b) L \)

Disbursemenis will be recoverad at cost and it is expectéd to Include, bt Aot limited to, New Ze

Travel and accommodation. Expense will be preapproved before inc:

Why Deloitte

\\wf/
ip betwéen investingps

Deloitte understands what is required fo develop a succassful part

and more broadly has built an experienced team of experts In
agribusiness. Below are some summaries of work they hayérec

3
e

b

M




MATHESON, Alex (MEA)

DUNCAN, Lucy (GM SGG)

From:

Sent: Thursday, 27 September 2012 10:39 a.m.

To: MATHESON, Alex {(MEA); MacMASTER, Hamish ( GQOAILIN, Phil {
Cc: SEED, Chris (DS APE)

Subject: FW: Approval of NZ Inc leveraging fund allocati r GCC proje
Attachments: img-926124818-0001.pdf

[UNCLASSIFIED] & %
Dear all

John's approval is attached.
Phil - funds to be transferred to MEA's budget with Chris's ovgiight onekpenditure,

Who needs to keep the original? (1 will send to Hamish fo s other adlvised),

g\eers
Y
—-—--Original Message--—---
From: s%¢2)(a
Sent: Wednesday, 26 September 2012 11:54 a.
To: DUNCAN, Lucy (GM SGG) '
Subject: FW: Scan Data from FX-B35532
[UNCLASSIFIED)

Scanned document attached Lucy, @
Thanks, <9 ("L) (s) 2
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[SECURITY CLASSIFICATION]

FILE NOTE

te'to assist t

This is to note that a selected procurement was made to engage t
en New Zealagnd.an

Ministry with developing a model for a proposed partnership b
the Al Khalaf Group.

Background &

As part of his role the Special Envoy - Government Commercial Partnersh
with developing a model to form a partnership bet @ N '

was tasked

- Providing a degree of commercj
commercial structures for the

- Having a deép understanding of
and agriculture sectors, cd jal mod

he in the Hawke's Bay with a range
he past 20 years who are liely to be
Zve credibility and deep connections in

- As the Al Khalaf ope¥a
of red-meat and ay

invelved in theffo osartner ip
this region

Decision to Engag@te

The requireme"’%’j pirediately. g d that a New Zealand-based CA firm with globat

connectiongyand\ckedibility woul eeded to assist with this stage of the project -

eferrech Supplier had to be acceptable to the Al Khalaf team - and was.
v fore asked Deloitte to develop and price a scope of work
H_consultation with the Director of the MEA division at the time; asked
receety The quoted price was considered to be reasonable given the

Deloitte

e scope of work.

h the Ministry have been crucial in getting the Minister of Foreign Affairs and
alaf Group to the poeint where a partnership offer has been made and accepted.
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