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Key points 5

S pa—
Cabinet agreed to an investment of up to $6m in a pilot a %eés opegatie

Saudi Arabia.

A team of private and public New Zealand agribusiness’ éxpertsyisited di Arabia on
April 9-16 to assess where New Zealand should focus this trment. -

The team found that the investment focus should-be in farm manage t, breeding,
nutrition, technology, and marketing.

It is proposed that a private sector lead pro ngorti Q to design and
develop a New Zealand demonstration breedk in"Saudi Arabia.

Recommendations /ﬂ

It is recommended that you: \//
1 Note that a food security p echnic Yes / N
took place 9-16 April 20 ?

1
2 Note that as a result he Vigit the n Yes / No
focus of the partnership invest

breeding, nutrition Agchnology, and ma

09

Yes / N

(&)

d demonstiration breeding farm
ich will act as a showcase for New
chneology and knowhow.

r ificantspnceins with the proposed approach

4 Note irected. by
Treasu nd the Ofﬁw Controller and Auditor General on the
e@ nd managementwf the contract above and that none have
i

/Q

PCLI-144-72
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Report
Cabinet Dacision

At its meeting of 18 February 2013, Cabinet:

- noted the proposai to invest in a pilot agribusine
a means to resclve this dispute and form a long-=ter

- agreed that there will be an on-going j
operation of up to %6 million for the
agricultural service entities, and that t 6 i
conformity with government procurem qui ;

- noted that the costs of thase initiaiy i} be met fr&n MFAT's haseline;

- noted that the procurement an igh of New firms and services to
participate in the food securi hip will dongwith the agreement of the

Saudi partners, MFAT, and NZ

- directed MFAT to work @ith tha)Treasu ffice of the Auditor-General and
NZTE on the execution an fihe cyntract.

This submission, and th
Arabia 9-16 April 2013,
Technical Visit

nd agrib ass experts, Al Khalaf Group Australasian

management, and ant officials FAT, NZTE and MPI visited Saudi Arabia
9-16 April 2013. he iitaped and hosted by Al Khalaf Group but also

included visits Al Marai dai ration, meetings with Saudi and GCC Secretariat
officials, a a\fgllow-up to ¢ Z7visit of the Saudi Arabia Livestock Investment
Corporatj AL,

The Al Group invégtments and assels in transportation, farming,
slau houses, pro alopment, and retail in Dammam and Jeddah, are
sup2t His main e site of the proposed demonstration breeding farm and
bred

ant
ond is a la 0 into which major new investment is being made around
i
d.

A group of 7

ivestogle. tality and health of livestock throughout Al Khalaf's operation
geod. It was appayent, however, that there is scope to Improve the farm operating
posed demonstration farm. By showcasing best practice breeding
group believed the demonstration farm and operation could act as a

ew Zealand agribusiness technologies and knowhow for the wider GCC,

Breeding Farmn and Operation

RESTRICTED
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e Be designed around a combination of Saudi Arabian an w Zealand opAfarm

best practices;

¢ Involve and showcase in Saudi Arabia a number 0 wZealan or
technologies representing best practice across vaife chain etics,
uip , and marketing)were

nutrition, farm management systems and farm
identified);

¢ Have staff capacity and capability to shgwgcase the operati

business delegations;
xpertise I arkets while
s\

ient the existing chilled and

to interested

« Leverage Al Khalaf’'s brand, investme
providing a new sustainable business

%

o Build New Zealand brand aware

frozen meat trade
Racommended Focus Areas

Animal Performance and Mafpgeqs
- Animal selection, @
welfare, perform

ce
- Genetics !
= Infrastructure opshHent (i.e. 2 perations.in Saudi Arabia.
feedlots) p D SN
o t d
i

A nutrition programme will complement the

Nutrition managem\e@
o Nutriti ulé#ons i animal plan and it is critical to get this right
= Agrono eeds given the extreme environment. Once again a

= Fodger prQfuction combination of NZ expertise and local
. ey mna ement and irrigation knowledge will deliver a superior outcome
% H than is currently achieved.

M 7
Tech y \/ Access to enabling technology will underpin
o gs/EID ta the necessary best practice elements of the

o'/ Tag reader demonstration farm. Any technology will need
anners and s to be coupled with the appropriate expertise
e @/] for design, implementation and use to achieve

Q prayer
Fencing the best outcomes on farm,
P

er selection and contracting beyond the NZ funding horizon.

@ar eting and branding

LEGA-55-837
RESTRICTED

Mageme a8 \;ﬁ;ting Al Khalaf has identified strong execution
= PZpning amd/project management i capability as a critical success factor. They
anagement plan to build a sustainable long term business
*//HR s gies and people I and will require capability around them to
elopment i achieve this over the longer term - i.e.
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Discussions with the Al Khalaf Group
The Al Khalaf Group has a substantial business in Saudi Arahia elf As New Z nd
si

around which to build the proposed solution. It has already igmificant i m

in eropping and infrastructure in preparation for the anticip artpership an g
prograimme. They estimate that the full cost of a sustaipabi eding operatiom\Iill be
around NZ$80m and will involve 50,000 breeding ew@halaf is co table with
the areas suggested for the partnership, but has made it ¢l that a shouid
provide a valid role and commercial opportunity fgrtke past and curreftJryestiment in

ck’component

to it.

Al Khalaf has confirmed its commitment to t ngpship ar ent, to building the
demonstration breeding farm and operatjet~an assistj at political level in

Saudi Arabia. The concept of partnershi rartant to AMKh and it is crucial that
the respective contributions being made tq he

progra acknowledged. As the
project progresses the key theme o itiefship’ mus ront and centre of the
ongoing engagement — to them thi S COmm twid trust rather than a form
of commercial arrangement. Thjs. s important t into doing business on a
he Al Khalaf Group via the

hing market opportunities in

partnership will be vital in

Saudi Arabia and elsewhere in Mid ast,
The attached letier to H halaf outh theproposed approach for advancing the
partnership agreement.

Wider developments j
This proposal for 2 g farm and operation is timed well with new
i : cu

Saudi initiatives { The Saudi Agricultural Development Fund
itiative to increase the number of sheep after
seeing sheep oK m 12 million in 2008 to 8.7 million in 2012. The
Saudis want to "E e the indu ustainable with the preservation of natural resources
while alsg/deyeloging the methoddsed by herders, breeding-improvement programs,
ent, feeding methods. All of which reinforce the proposed

investment in eidentif&?areas.
Produres aned Dmp ion

isting c ci\With the Al Khalaf Group commits us to work together and
re a detgjled b ess plan by the end of May before release of further funding.
chnical it wgg central to this. Al Khalaf is comfortable with the focus areas

d above% n to move to the next stage.
Since the/lechn visit, officials have worked with Mr Assaf, Al Khalaf's Australasian

CEO, an ed that the best approach is to engage a team of private sector experts to
i liver the next stage of the partnership. We both believe that this will
he energy, innovation and flexibility that will provide the most benefit to the
oup, Saudi Arabian food security and New Zealand. Over the next moenth or
in consultation with NZTE, will select a firm or consortia to develop and deliver
mplementation plan for the investment in the breeding farm and operation

RESTRICTED
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between New Zealand and Saudi Arabia focused on the areas oytjined above. MFAF will

continue to work with Mr Assaf around the selection of the fir d fhe details\of the
programme to ensure it fits with the Al Khalaf Group’s busi régdifements._This
ensuie that the firms in the consortia and the implementatio are mot! d
underpinned by commercial demand.
This approach ensures clear accountabilities betwee rnment, Al f and the
lead provider and takes the day-to-day delivery of the gram om the
partnership, allowing them to have an oversight/ nance role, i oach is not
too dissimilar to the Government’s collaborativ h to i t In our own
productive sector through the Primary Growthfartn ip. Under approach the
suggested process and timeline would be:

e mid July ROI to market &

pro

S

e mid July, NZTE Board considers bt

o)
O

e late July/early August dialogue
o early August MFAT/NZTE sel

e late August/early Septem re
implementation plan

e late August/early Septemberontract

= early September f
NZTE

= on-going NZ nagement con and release of funding against agreed
milestones
The proposed a is consiste ith™covernment procurement guidelines, We are
working closely with MBAE on t
L8

Working wit , Ehe and the Office of the Controller and Auditor

General

As reqguire abinet, T izyworking with NZTE, the Treasury and the Office of the

ConW Auditor_Gene n the execution and management of the contract,

In/Ahis regdrd, MFAT hasdeveloped and consulted these agencies on a detailed business

c which outlin e\yationaie for the proposed investment and the procurement
roagh outli abo

P
e NZTE fGga shertly be considering the business case along with NZTE's
inYolvement contribution of $500k to the $6m project. Recent discussions with
NZTE's ZFO sugdest that NZTE is comfortable with the proposed approach, recognising
that fRe giled implementation plan and involvement of committed and capable
New/Zeakand ¥rms is crucial to the project’s success
bre~Qf f the Controller and Auditor General has indicated that its specific interest is

ppropriate expenditure of appropriations, and then to audit and report on that
nenditure. It has not raised significant concerns in either regard with the proposed

RESTRICTED
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approach but has reserved its right to comment formally in future /Equally, the Treggury
has ot raised any significant concerns with the propesed appro

Risk Management
anagement fragiéwork

A risk register will be developed as part of the contragf
ted as gqore defailed

developed with the lead provider and will be progressiély u
analysis is undertaken.
from the

000 breeding
drefore reliant

ewes could be as much as NZ$80million. The C f the proje
on the Al Khalaf Group providing access to lggd utld the and-Operation, and
capltal to procure the livestock and other necess iAfrastruciire a guipment,

AN
&K
&

A key constraint is the size of the New Zeala vestiment.
Al Khalaf Group are that the cost of building a d jon far

&
Q

RESTRICTED
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Dear Sheikh Hmood
Greetings from New Zealand, and I trust you are well. %

Firstly, I would like to thank you for hosting the New fechnical ex on their
visit to Saudi Arabia in April. The feedback I received about™he qua animals
throughout your operation, and of the generosit at vou and yod displayed,

was greatly appreciated.

I thought I would take this opportunity t ateHyyou on % e New Zealand
Government is regarding fulfilling the next e r part hip agfeament.

As you know, we have committed to pro to NZ$ invest in the partnership.
In particular, investing in research an vekdpment for pirpose of exporting and

producing Awassl and New Zealan for br enhancing the supply of
fresh meat to the Saudi market wdhile moting New d red meat technology and

capability, both in New Zealand an udi” Arabia,

Your property outside of Damma as a monstration breeding farm and
ad technologies capabilities, is a critical part of the

operation for these New Z&3
partnership. I am very @ . ealand Government's contribution is an
important but modespyparlef/the overa of establishing a sustainable breeding
programme betwee edland a di-Arabia, and my officials were impressed
with the scale of yqur invest nd ambition in this regard.

Since the techni vigit, New officials have been working with the relevant
experts and r George AsS o facilitate the necessary documentation to enable
the breeding amime I:xet%n Zealand and Saudi Arabia to commence, and to
suggest /how proposed invesijnent could be mostly usefully applied. I understand
that goo gréss is bejug made on both these fronts,

On tw Mr Ass Wﬁdab agree that the best approach is to engage a team
jvat

o Bctor expe 0 develop and deliver the next stage of our partnership. We
f

e gitis will gém e energy, innovation and flexibility that will provide the most
hal roup, Saudi Arabian food security and New Zealand., Over the

v
nefif fo the

onth ot\so will select a firm or consortia to develop and deliver on an

lement hat meets both our needs for the investment in the breeding farm

and oper Df&ween New Zealand and Saudl Arabia focused on the areas outlined
ciafs will continue to work closely with Mr Assaf around the selection of the

apove.
firms,//an
red nts.

e details of the programme to ensure it fits with your business

g3 week I launched the NZ Inc GCC strategy to an audience of senior pubiic and
leaders in Auckland. This strategy is one of a series where the government
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he

outlines its approach to working with key markets around world, 1 toe
opportunity to tell the audience, in broad terms, about our amb In/saudi Arabla, 1
strongly believe that our partnership can form the basis of gr £ and invest

in agribusiness and food security between New Zealand and

wider GCC.

I ook forward to continuing working with you and &m, and always
welcome in New Zealand.

Yours sincerely ,;, :; @

Hon Murray McCully

Minister of Foreign Affairs

NArabia, a

LEGA-S;-;ST
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From: RIYADH :;z;
Sent: Thursday, 23 May 2013 4:04 a.m.

To: MEA
Ce;
' 0wt -‘:_{c §ce ? .
2
- Subject: SAUDI ARABIA FOCD AND GCC SE ARTNERSHIP! HNICAL VISIT, 8-16
APRIL 2013
[RESTRICTED] Qy @
NOT FOR CABLE EXCHANGE @ \

HANDLING INSTRUCTIONS @
MPIl:  for Knox, Zohrab, ¢al2) (&) e
NZTE: for Kimpton, Jones {Dubai), Haylon ) §

SUMMARY
New Zealand Food Security Technical Gr isi i hia meets its key objectives of identifying
specific opportunities for partney { 3 of companies, and registering, with the Saudi

and agri-business. g
Action %
¥ of J Lo FQ

) Q X _ ~ and that the GCC has now
(4 .sked us for a@ posal on a food 3sturity partnership to frame further discussions {para 29).

Report

ivate sector food security delegation paid a technical/scoping visit to

A highAgvel New'Zealand po¥e/pr

Saudi a grer the 16 April. The main purpose of the visit was to identify opportunities for
pa ing avd inves, the Al-Khalaf Agricultural Company as part of a wider New Zealand/Saudi
security, iness partnership. A full list of the delegates is appended for reference. This
repo the thir £ on the overall activities of the delegation; the other two deal with
Out ok sedpe nd the livestock Arrangement/Protocols negotiation.
Programm

2S5 tour started in Al Kharj near Riyadh with a visit to one of the massive and state-of- the-

dairy farms (amongst the biggest in the world, 17,000 cows). This provided the group with an
opporitny ou understand the possibilities and potential for world-class agricultural production in the
Kingdom. From Al Kharj, the group moved to Dammam in the Eastern Province to view the Al Khalaf

1



Group’s slaughter, tanning, feedlot and retail butchery operations. After Dammam, the group moved to
Riyadh for calls on the GCC, Saudi Ministry of Agriculture and a meeting with the Saudi Arabian Livestock
investment Company (SALIC). The Riyadh leg also included a formal dinner to provide the de {
opportunity to meet senior Saudi agri-business and agricultural/food urity leaders. IpMedda
delegation visited the Al Khalaf Group’s operations, including existing liv disambarkatibk facilifies.

Initial Areas for Cooperation , :

3. The study tour identified early potential for technical cg ationwith the halafGroup. The Al
Khalaf Group’s key value chain for live imports currently comes from™AJrica. Th Group assessed

that there is considerable potential for a premium ‘best in " product fo audidomestic market to
be developed in partnership between NZ and the Al Kha ‘ This u unt to creating a new
and complementary value-chain for the Al Khalaf Groﬁ% ghis mium produdtwduld utilise NZ expertise

to develop a domestic value chain, from breeding t to retaiopexdtions to deliver a red meat

tic’market ould service the growing Saudi

o G gn quali safety of produce. The key risk
“identified by the group was to work with t Halaf Group ensure that the project would be
commercially sustainable and thus provid latform sitioning in the Saudi market and
durability of the partnership.

4, The early focus will be on estabi;]E . grdmme from the NZ end to export livestock

into a “best in class” breeding, g

expertise and enable the Al

through the value-chain. Thj
project would also assist both Al Khalaf Group and New

Zealand Inc to demons g with food security issues in KSA.

5. To achieve e for the technical group will likely focus on:

o Updatipga @ chain within the Al Kahalf Groups livestock operations;

e Analyse g oper in N% and scoping of main areas of work;
e AssiZtwith reeding g n KSA;
? Mr produ onomy and genetics requirements and options;
° %d iden iN »and performance management solutions;
Assisting withf preparipg the ground on the supply side in NZ to ensure there is enough animals of
%‘ight a:@wort;

cessing — plant/system design;

laught
e Negotighivg/and implementing a wider NZ/Saudi Arabia Agricultural Cooperation Arrangement in
dgiirion t0 Arrangement and Protocols for Export of Livestock for Breeding;

a
e Ass the preparation, as required, of infrastructure and facilities in place in Saudi Arabia for

ation and breeding in KSA,
o o marketing of the NZ/Al Khalaf Group premium product (although this would be led by Al
- Khalaf Group).



6. The Technical Group will shortly produce a business plan to structure the parinership along the
above lines for consideration and approval by Ministers and the Al Khalaf Group.

Meeting with GCC Agricultural Department

7. Alex Matheson led the meeting with the Director of the G ricefltural ent Dr Hilal
Ambusaidi by outlining NZ's vision for engaging with the GCC and embér countries
on se

elp it achieve

food security. Matheson provided an outline of NZ's engagem securitgngelated\projects in the
region, including UAE, Oman, Qatar & UAE and provided an oUtlin the NZ nt’s engagement

plans with the KSA and the partnership with the Al Khalaf Greyp. He noted also t e GCC was the focus
of his role as Special Envoy for Government Commercial Q . @




15. Th legapion attended a P 56 (“) meeting with HE Dr Khalid Fuhaid,
Assista mw%r Anim th and International Agreements at the Saudi Arabian Ministry of
/ Iso pres% Fahad Al Arabi, Director General of International Cooperation and
r s U e

Q>
Q < b(a)
@ s q()(be)

Pr Agricultural Advisor.



( Meeting with SALIC :\E

21, The gr hadt an intesductory meeting with Abdullah Al Dubaikhi, the President of the Saudi
Arabian Lw estment Co y (SALIC). Al Dubaikhi, who had travelled to New Zealand late last

year wigh th C Chairm Rm svided a brief overview of SALIC's strategy for deployment of its USDS00
millioRSx/Zvajlable fun estment. .

government had provided to Al Khalaf Group both in the initial investment in tand and breed stock in N2

5



and recently in the form of the government partnership. He downpiayed the difficulties in the relationship

Comment

25. The study tour by the Technical Group was a
put the live sheep issue behind us g € (4)

hd the pptential of a broader food security
partnership. It succeeded in identifying concrete gptia partn%‘d shared investment in the Al
~Xhalaf Groups operations and established ‘ hHations Afer_a valiable and durable on-going

rg ir@enting our strategy to

“-partnership. The study tour is currently foc presentin hudiness plan and strategy for NZ
engagement with the Al Khalaf Group. the pa Ay will then regquire agreement from
Ministers and the Al Khalaf Group princi
26. The presence in the Kingdom o a stro up o¥Agricultural experts was registered by the
Saudis, and the GCC, as a sign of New Zealand’s com ent to a food security partnership and perhaps

more importantly in the short }

Khalaf." g

27 pport for t ogr@mme and the partnership was impressive and was registered

27. AlKhalaf Gr% {%
QA_ trongly with@ GCC authorities™at every available opportunity.
% \g s((e)

(g : ¢ 4 (W)wa)




Food Security/Technical Delegati;

APPENDIX © §
ist of Attendees :g

- Direg
- , Dirégtors Soutrceworl
- itte
- ton & QA
. i $ 9 (1 ) ( a)

- David Brownrigg;

i

rth Island Pri ocK Co-ordinator, PGW
- George/sssaf, CED Australasia Al laf Group, and Director of Awassi NZ
- Joseph siness elopent Manager, Al Khalaf Group
- Al athesoh, Special Re tative for Government Commercial-Partnerships
- New iplomat, Riyadh Embassy (MFAT)
- aykon Kimpton AMEAREgional Director, New Zealand Trade and Enterprise
mith % Leader, Agribusiness, New Zealand Trade and Enterprise
, Diregtor Animal and Animal Products, Standards Branch

dustries
icector, Market Access, Ministry for Primary Industries

»



From: RIYADH | é 2
Sent: Thursday, 23 May 2013 3:59 a.m.
To: MEA \

; gut of o &

( ) ‘ubject: FM: NEGOTIATION OF ARRANGEMENT E F LIVE BREEDING AND RELATED
‘T ROTOCOLS WITH SAUDI ARABIA

[RESTRICTED]

NOT FOR CABLE EXCHANGE @

HANDLING INSTRUCTIONS

 F 2l

MPL  for

NZTE: for L

SUMMARY

Negotiations on a | Arrangem n Export for Breeding and two related export Protocols {for
sheep and cows re wvely), whi% ed to facilitate the trade between NZ and Saudi Arabia

1 livestock foy breedipg, get off to a d start in mid April. * _ I -
i('é % $9C2)b <)

V *Negotiations on text have continued by email, and officials ai?

0 i

to meet in gins of ing OIE (World Organisation for Animal Health} General Session
Paris inddte M /

Acti \
TND please r% ecommendations about negotiation process {para 9).

Report

and' Y(aY Director Market Access, accompanied by 54 ('1)(‘1 ) , Policy

aqQslator in the Embassy met briefly with Assistant Minister of Agriculture of Animal Wealth and
% Agreements, Dr: ¢ 1@,)@) After that began a five hour first negotiation meeting with
Saudi coomterparts of what, following this first meeting, is being called the “Arrangement between the
Ministry of Agriculture in the Kingdom bf Saudi Arabia and the NZ Ministry for Primary Industries on the

On 13 Ap@@fsenior officials Dr Matt Stone, Director, Animal and Animai Products, Standards Branch
C‘




Export of Livestock from New Zealand to Saudi Arabia for Breeding Purposes” (“the Arrangement’), and
the two Draft Protocols for import of Livestock for Breeding (covering cows and sheep respectively)

2 The negotiations were conducted in Riyadh during the NZ Inc Agricylfural/Food Securig’Techni R
visit to Saudi Arabia to assess ihvestment/cooperation opportunities wi Khalaf Gtdup, ‘
+ o - (DF § Cﬁig 2 -

This report draws in part on a file Note on the nego s prepar Stone,
attached. ) C S \ T '

qut of scope C

g e e e . . , . - This report
should he read together with the separate FM on the discussions of the Fpod Sec elegation with the
GCC Secretariat about food security cooperation, at whi stock irﬁpo@m scussed at some

length.
Call on Assistant Minister of Agriculture Dr Khalid Al Fu@ \

il

4 Following the call on Dr
and Protocols. Dr s 9t}

¢ 5 (=) ve

was present for the first hour}
Director General from andt




tivestock trade (for breeding) to recommence was not lost on anyone. As you know, negotiations on a

similar protocol (for export for slaughter) were broken off in 2009 s 6 (=) e
Tg v amaintdRr o dtiy dogum@nd 93 worthahe|d wnd€, cechiong b (d) . +F2)( y
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Page 2 of 10

Section One - Summary /7 V4
W U

Purpose
The purpose of this procurement plan is to docun& ek approval for.

the
engagement of Deloitte Consulting (led by ¢4 (2 )( assist in imp nting the
recommendations presented to Cabinet by the Hon Murray MeCully, i
Affairs, dated 13 February 2013, entitled Saudi A
he recommended, and Cabinet agreed that it:

+ Note the progress reported by the Mini Fo
impediment in the bilateral relationship b

L
=
Q
[=d
m
Tt
=
{
a
|
o)
]
Q
0
o
or
[w]
5
=
{D
\n
~t
5
i}
o

» Note the cost of this food
recognises the intellectual
the services and in-marke
the long-running dispute;

gstor brings to the platform,
as well as the settlement of

Agree there will be an ongo pilot agribusiness operation of up
to $6 million for the-defivery of services Z adricultural service entities, and that
the $6 million wil rtaken in conformity with Government Procurement
requirements;

0, .5

« Note that th f these initjagtiv e met from the MFAT baseline;

Note thaf/th roeuremen d ction of New Zealand firms and services to

participa food securit nership will be done with agreement of the Saudi

partn MFA nd NZ

¢« Note thatdany related ;%s[ o export livestock for breeding purposes must meet
sting MPI criteria and be tHe subject of an application in the normal way;

» Not t any exWestock for breeding purposes under the partnership must
be yndertake ach the effective relocation of breeding stock to Saudi Arabia

e purpo aping the new business model, and not to establish a new
@ iness inNe aland in the export of livestock for breeding.

&S
QQ

rment Plan for: Click here to enter text.
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Procurement Plan Approvals & Endorsements @/]
S /
- T - e
R Name/ritle  Q(Sidwpture
dnitiafors . AexMat N '

Endorsed by: Peter Cooper ~ Divisional
Procurement

L

PRd Endorsemen

T . N K :

Background \/
The rale of Special Envoy ~ Gov e ommergalPaxnerthips, was established in

June 2012 by John Allen, CE

upport ness operating in the GCC region;

b) provide a centrg point for téd pommercial opportunities arising from
the GCC regi @

c) lead severa j gut of thé/G on including food-security partnerships in

gutofsepe S
In order to ac@
more parti .

, the Ministry needed to identify a company or,
€ credibility, knowledge and networks to represent

MFAT In ions with the Saudi Arabian Government and a
significamt based farmin siness developed and owned by the Saudi Arabian
compafyy, Ahe ApKhalaf Group.

The Al f Group iniested significantly in developing markets for red meat

( arilydamb) fapmed in Zealand or produced by breeding stock, and by forging a

mercial ip. MFAT, MPI and NZTE are seeking to use the Al Khalaf

svhetworks to ist in establishing increased agribusiness for New Zealand firms
iddie E Additional background is noted in a Cabinet Paper presented by-the
urray ullyr-Minister of Foreign Affairs, dated 13 February 2013.)

e followin ations and individuals were approached to establish who may have
he re orks, credibility and knowledge to design and negotiate a closer
worki re ship with the Al Khalaf Group that could assist the New Zealand

t in Working with the Saudi Government and other Middle Eastern countries to
arket access and opportunities for New Zealand businesses in the Middle East,
the red-meat sector:

Q‘ment Pian for: Click here to enter text.
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<4 (2,)(,“)

&

The research and discussions with those noted above
influential organisations in the agriculture sect New Zealand—antd f

business in the Middle East consistently menti
partner at Deloitte, and his team as fitting thé'req ents. S
led the Meat Industry Association sponsored d-weat strat ’

2012,

Additionally, and tmportantly, Gibbs ané Be ¢ were k n to Al Khalaf team who
have an interest in assisting New Z ndhgérelop clo%]turai trading relations

with Saudi and the Middle East,
*s"\k?-\rlﬂ was engaged i

fee of $40K to assist in

establishing a strategy to develo relationshi e Al Khalaf Group to further
New Zealand’s trading inter Middle . cifically to prepare a road map /
blue print for the developmen ep beef farm and dairy farm to

improve the returns on roup - New Zeaiand investments
(and possibly other co i its i | business) and to grow the animals

The result of dis i ith Al Khalaf Group was an important input
and step In vidy i Minister and the propesed strategy that the
Hen Murray MeCu

2013.

Cabinet a of thig stra and proposed Investment in this endeavour has
resulteghIn rogramme M at includes facilitating and preparing the business
case behalf »f MFAT based onvthe initiatives identified by an expert group who have
trave di Arabia for that purpose,

Thawork program inc :

1. “Working with E to establish their expectations of the business case, including
its conte% gree of detail required and structure
. Advigihg a teath of MFAT selected experts who will work together to identify areas
in th lug/ £hain where NZ products and/or services can provide value
fati

(
3/ /Suygporting the expert group’s travel to KSA to investigate the current value chain
d identify areas where NZ can assist
4

Doclmenting possibie initiatives for inclusion into the business case, (Include a
brief description of the problem, how the NZ solution solves that problem, the
nvestment required and the value to NZ.)

rement Plan for: Click here to enter text,

IN CONFIDENCE
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Recommending which initiatives have the best value to NZ
Preparing a procurement process that meets the Governm rothremeant ry
Drafting the businéss case for review by MFAT '

Finalising the business case for MFAT

. Submitting business case to NZTE .
On 14 March 2013 Deloitte were invited to present oposal to:
Work with NZTE to action their expectatidn o businass

Design a template to document the in s the@

'.D_‘CO\JC\U'I

Travel to KSA with the expert group

“@ 5 for investment;
intsigrves they oting and review their
ake if clarity itNS not Deloitte’s role to

es should go forward for

Facilitate the identification of th

CAE S A o

Challenge the expert group on
documentation of the initiatives.
prepare and document the

6. Work with the expert gro
inclusion in the busin cases

Prepare the business cas

8. Submit draft to r review and
Finalise the bu based ¢y Pack and submit to MFAT.

9,
On agreeing to thé Scgpe of work Dgl6i be engaged under the Defence Syndicated
contract. Delojite en sel onto this panel of professional services firms
through an opegi tepderehat n by Defence,

Related

to Minister of Foreign Affairs reiated to expert group technical visit in

2 erf Foreign Affairs and Al Khalaf Group

ntast Persgn
ontact %) for suppliers is: Alex Matheson, Special Envoy, Government
mercial\PartnegBhips.
A %%Market

DPIroa
Th 'lection of Deloitte to assist in developing a proposed strategy for establishing
%Z%fr[ siness ties with Saudi Arabia through a Saudi Arabian farming business (the
er

A iaf Group) was based on the market research noted above. This initial work was

e Ministry’s $50k threshold for seeking competitive quotes.
'ement Plan for: Click here to enter text.
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Based on the performance of Deloitte in executing this initial
krnowledge and capability demonstrated, the approach r
engagement of Deloitte to undertake Phase Two of this wor,
appended Statement of Work.

Risks / Conflicts of Interest

Deloitte and Alex Matheason, Special Envoy, Gov mmercif
completed Conflict of Interest Declarations. g;

Terms and Conditions of Contract

Defence Syndicated Contract. Q
Budget % :i
$50K, plus expenses.

.rement Plan for: Click here to enter text.

IN CONFIDENCE

nd/She relatiopghip,
d is the
documen

girships have
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Section Two - Procurement Timetable

Task

i Draft SpeaRetonT T T e

2 Dec1de if su;gp;-lvi'ér .b-riéﬁn;_;;_sh re;‘éréné;é‘éﬁeéks anchf‘i.hfervie':' vy NN
are required. ! , IN MathasorQ

]

at‘ion Criteria

6. Approve RFx (Ready for Publishing)

) ,

&5

rément Plan for: Click here to enter text.
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Paral T BN

R

nvene Evaluation.

Com lete evaiuatibhu

G

Complete Panel Minutes/Report/Recommendations/L

it lﬂ:dm-.-ue'c.gﬁ'ifaﬁ‘-‘ﬂngﬁ“

] atig

e Date

;.-,I [

SUP

.ement Plan for: Click here to enter text.

IN CONFIDENCE



IN CONFIDENCE

Page 9 of 10
Statement of Work

PART ONE ~ STATEMENT OF WORK @

{MFAT to complete)

Contact Details: ‘

a LN,
Closing Date Latest 30 June 2013 V @

and Time:

~7 ~
Project Outline: As aftached 0\

Peliverables: As attached e @
P
~

Specifications: As attached @
June 2013

Timeframe: O
AVING®)

Budget: < 50K, p sexpens ~

/\
Performancek/ AT accepta f dr=ft business plan

Measures%
Vi
AN

Repoyptiin On completl of the Project the supplier is to provide a
Wmng

< llance with the timeline, scope and the cost of the
7 pleted Services.

%% breakdown of the cost for the completed Contract; and
any recommendations for future projects.

7

Qment Plan for: Click here to enter text,
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PART TWO - STATEMENT OF WORK
(Supplier to complete)

Supplier Company Name: Deloitte

Supplier Contact Details @2

Price to provide the required services: | § 52@3}7@ GST), &s\xn\/sefé/es
P

Timings required to meet the
Statement of Work {SoW):

W

Resources proposed to meet SoW
needs:

Other information (requesied or

relevant): h
D FRELE FURLE
. B sl Ui b
Notes: UL G ADTELLOA
Signed By
cq(2) (=)
Sig

Name / \y y 59 ('1) (q)
w AN
@ I\ e YA T
Qg ¢ (26 ech 92003
~—
Accepta Moﬁ’er will be confirmed by an official NZDF Purchase Crder. Please

retaip fhe P ase Order number for involcing/payment purposes.

&

rement Plan for: Click here te enter text.
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Deloitte |

Delcitte House
10 Brandon Street

Wellington 6011
PO Box 1930
ngton 6140
Zealand
Tel: +64 {0
Fax: +64 (0) Z
& www.deloiffe.co,

Date: | 14 March 2013 ; ; @
Ta: Alex Mathieson % &\
q () (@

From: ) X

Subject:  Business Case for KSA %

Purpose R :,-

Based on our recent discussions you h : plassist MFAT with t'ﬁé:i}g_r{eparation of a business

25 1o make in support offhe Kingdom of Saudi
o -

7t

6£fnifnage the distribution of these funds in

=MFEAT are rgs?a: sible for the preparation of the

‘wkgerts in red meat vaﬁ%{fg ain and doing business in KSA to
]

make and ‘how they wﬁ]\lﬁ@ake them will be determined by

The Government has se
accordance with NZ G

In principie the
protein to

Apelge
inal seeg@iﬁ;r;!yestment into the value chain is to show case NZ capability to
iohs can bringdnd it is hoped that this will result in further purchasesas a

he purpose of@ent is to outline Deloitte’s role in the preparation of the business case.

djective

The bu se is to document the investment.initiatives that have been identified by the expert group’
to impPove Ke&s protein sources and the value proposition to NZ. In.addition the business case will also
ou these products and services will be procured from New Zealand organisations in a way that
satisti g Government's procurement rules.

Deleitte refers to one or mora of Deloitte Touche Tohmatsu Limited, & UK private company {lmited by guarantee, and its natwork
of member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/nz/about for a detailed
description of the tegal structure of Deloltte Touche Tohmatstt Limited and its Member Firms.

A member of Deloitte Touche Tohmatsu Limited



Date: 14 March 2013

Page 2 E 2

Process

epar busines

The following is a summary of the process that will be followed to

degree of

Ill pas Ithe value chain
d@wify areas where NZ can

1. Work with NZTE to get their expectations of the business case, I
detail required and structure

2. MFAT have appointed a team of experts who will
where NZ products and/or services can provide

3. Expertgroup to travel to KSA to investigate t

assist

4. These initiatives will be documented for inetsi the busi case hy'the appropriate
member and wili include a brief descripiy & problem, hiviv { solution solves that
problem, the investment required and thewa o NZ.

Lo N oW

Submit business case to NZ

Decide on which initiatives have the vatug's
Prepare a procurement process t e Gover nt urement rules
Draft the business case for revie
Finalise the business case for T
O
Deloitte’s Roles

Deloitte’s role is to facilitate “ -. are the bu ase oh behalf of MFAT based in the initiatives
identified by the expert gro llinclude 6
Work with NZ t their expectdfionref the business case

1.

2. Design a tepplate ument the tives as they are identified

3. Travelto ¥ e'expert gr

4. Facilitate t ication g ves for investment

5. Challe _ rt group © injtiatives they are promoting and review their documentation
of i ‘f—' Ves. For sake rityis not Deloitte’s rale to prepare and document the inftiatives

6. i e expertgroup t ide which initiatives should go forward for inclusion in the

7.

: He busine G
Submitdraft to MFAT ew and comments

Z 9. e the bus ased on feedback and submit to MFAT

Hre-fpllowing is @\summagny of the fees and dishbursements that MFAT will pay:

i. Th r the assistance of the preparation of the business case is $50,000 (excl. GST)
2. @:‘ ts provided for will include:

Economy fares for the trip to KSA,

Il food and accommodation cost on the trip.
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15 March 2013

Minister of Foreign Affairs
SAUDI ARABIA FOOD SECURITY PARTNERSHIP: TECHNICAL VISIT, RiIL2013 %
of Saudi Ara%?il 9-16
rship a binet.
Background

Cabinet recently considered the paper on estaliishing~gyKSA Food Partnership,

and agreed that there will be an investment i otragribusi ération of up to $6

million for the delivery of services by NZ agricul ervice& dertaken in strict
S

COMMERCIAL-IN-CONFIDENCE &

This note outiines the scheduied technical visit to the K
2013, as part of the NZ/Saudi Arabia (KSA) food security par

conformity with Government Procurement

ervices from the KSA

To implement this, MFAT has contracted.to
interests:

SA interests in a NZ agri-

tailed business plan by the end

of May 2013, and following pril, outlining the research and
development and ppetiirement of relevan hnologies to be carried out, along

ntation.
iness @ peration with MFAT and NZTE,

- implementatiorygf tha
between June ang June 204,
The KSA interest sen th te i the technical visit as 9-16 April, to meet

h C
their commercial t ratjves.

Technical Visity

MFAT has/gb itted funding tﬁannership, recognising the investment that the KSA
interests eint enetic development of the Awassi breed, its logistical, supply

chain and m t connec create a base for New Zealand service suppliers to

lever the NZ bra nd utation for agricultural excellence in the Middle East
mayhket. htention elop this hub for NZ agricultural service providers to buiid
ngdurind prese in\{l{e Middle East and African markets. The long term value of this
emignt can % secured for NZ if there is an immediate engagement of

i { (o] rs on the ground in the regicn.

)
al servigé pr
irst step i% ership is therefore to undertake a visit to KSA and study the red-

h
me=t suppl M. The purpose of this visit is to provide the basis for a business plan
for identifyihg theNZ technologies and expertise that can become part of the hub,
0se

embers of the technical visit include managers from the KSA interests,
their f\o-pased advisors, New Zealand Government officials (MFAT NZTE, and MPI), and
severa technical experts from the red-meat, farming and animal breeding industries
Wi erfgnce in the Middle East.

The pt



hosted by the KSA
d, other relevagiy KSA
& group \ kavel

The study tour will comprise a range of meetings and site visi
interests with their senior technical and management experts,
government and private sector businesses. As the itinera
through Riyadh, the NZ Embassy will look fo include meafin
influential KSA interests while in the capital,

Technical Visit! firm selection and rofe clarity

A key requirement of the parinership is that both partigs n to agre pecis of
the business plan, inciuding the composition of the group to participa & technical
visit to KSA,

to balanka KSA interests’

group néeds tQ p< a manageable
size, and will include officials from NZTE, MFA I. TheDbN ed advisors of the
KSA interests (from PGW and Brownrigg 2o re) un tand “the importance of

providing advice and input into the busings R Y
particular in terms of delivering on theNgg

Given the requirements of the con
and MFAT have identified firms w

e Development of food safety an
Farming systems develop £

hat balancés nd KSA interests - in
autlinegd in the contract for

n the KSA interests, NZTE

@

= Design and operation of red- lants

o Red meat industry stra development

¢ Proven track record ry in the regte
AsureQuality, SourceWsrl roand @ meet the requirements above, having
all actively worked i e~egion with sy if depth and experience. NZTE will engage
those companies as e providers, @nd/they are required to deliver a report on the
technicai visit, whith ca used tg de the business plan to be put forward to the
KSA interests/Mi s well as re~vroader opportunities ip KSA and the wider

GCC. MFAT and the's i intar greed that ¢ ‘i("l.) &} from Deloitte is best

placed to pull he first of the business plan, and MFAT has engaged
Deloitte for thi Ge. \
The par@ the technical visit:
- DWroand

f oY, Sourceworld

Y Deloitte
tification & QA Manager, AsureQuality
rector, Brownrigg Agriculture 9} (q-
manager, PGW Consulting S C?( ) )
rth Island Primestock Co-ordinator, PGW

—\:5- Alex% 7 Special Rep for Government Commercial Partnerships (MFAT)
A

- . Riyadh Embassy (MFAT)
P s34f, CEQ Australasia Al Khataf Group, and Director of Awassi NZ
£

Business Development Manager, Al Khalaf Group
impton, MEA Regional Director (NZTE - part visit)
lan Smith, Programme Leader - Agribusiness (NZTE)
, Director, Market Access {MPI, - Riyadh only - already in region)

at Stone, Director Animal and Animal Products {MPI, part - already in region)

- |
- f



Technical Visit — procurement and business plan development

Given thea limited number of New Zealand firms with the com oy of technolggical
expertise and GCC/Middle East market experience, it ine{(table
technologies and services selected in the first instance
firms/individuals on the study tour. If there is a particular ¢
by the group that has more than one New Zealand provideér,

process must be undertaken. The husiness plan appr rocess may ver mean
that technologies and services identified from the stu ur ar assarily
approved for investment.

MFAT has advised the Saudi interests that the adv G ' - been selected
on the technical visit, and the organisations th ve selecte ill need to be
selected on merit for the next phase of imp ing the Bu . Certainly all

and appropriate related cosis
meet fees or salaries. Other
the Dammam accommodation,

mssis~roader than the parameters of the
i @w oader agri-export/food-security related

appl thes( i
The itinerary includes ation potential for related business opportunities in
areas such as:
- Port operatl
- Transport and logi
& - AW

operati dairy and sheep)

The itinerar

9 Wmmam
1 Apri/Riyadh
1 Fil Jedda’.\

1
Lo en

&

datig
BT recom%‘“ at you note this paper.
Middle E Africa Division

o
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From: RIYADH

Sent: Thursday, 14 March 2013 9:29 p.m.
To: MEA
Ce:
cut o€ s @

Subject: FM: Minister McCully's visit to the King f Saudi f
Attachments: Food Security One Sheet (F) ENpdf;, Lo+ o€ § <

Formal Message: Minister Mc sit to th of Saudi Arabia

SUMMARY @
Minister McCully visits % ast-pace hi productive one day visit - making calls on the Saudi Crown
ist

Prince; Deputy Foreign Ministe, fture; and billionaire investor Prince Al-Waleed.

i o € S‘Cﬁf:Q,
¥Further progres ade towards final resolution of the key bilateral irritant - live sheep
" exports. This gpaldee as a “new chapter” in the relationship hy the Saudi Agriculture Minister. ¥*Minister

McCully’s announce@ént of a pilWo examine bilateral agricultural co-operation well received. *Proposal to

re'e"erEiSWinisteritions- ions. out of § Ce,a.ﬂ__ )
Q @\
Q ol . Ofr SQGPQ

S

REPORT



Meeting with HRH Prince Ab ziz hin @ Abdulaziz Al-Saud, Deputy Minister of Foreign Affairs
ﬁ% of 5cop@ |

ed\that an agriculture scoping mission would visit the Kingdom in mid-April to review
Prince Abdulaziz welcomed the idea: noting that his father, King Abdullah, had
his including investing in agricultural projects in Africa, particularly Ethiopia. The

C

Agricultuge

15

owut ol
§ CopL



Vs

C

Meeting with H. Balgh ther of Agriculture
ga\léluggl joi
e Al-Kh

14 m, joingy evgral of his deputy ministers, was well aware of the efforts NZ had made to
resolve f export issoeYdnd was warm and effusive towards NZ and the Minister personally. Balghunaim
describ is #9a “new c% hich had been opened since Minister McCully had last visited Riyadh. Minister
M ac ledged/AHat se | people, including Hmood Al-Khalaf, had invested in the bilateral trade/economic
P nd not n trefled fairly. So NZ had sought equitable solutions in good faith to put right some

misu standings/i cCully also updated Balghunaim on a new initiative to create an agricultural co-
iya
tab

operation hub in nitially this would be a two-year pilot project, and a scoping mission was planned to visit
Riyadh mid-Appiido
< A (& )

h the platform for agricultural partnerships.
Q b &)
T
@ o ( ) L



Press Conferenc securityw
22 Wended ( 0 local print and TV media outlets, including agencies like Reuters, and the
nfe

FT) pr ce at the mbassy, and building on the media engagement in his January visit to the
UAE, ter/RcCully a nced New Zealand’s intention to engage in a food security partnership with Saudi
Ar wider . The~agsembled journalists took the epportunity to ask a wide range of questions, allowing
t to give stantive responses on NZ's role in the region; suft of & c“’}"e

as weli™ds the spsci ic of food security. We attach for reference some press clippings giving an overview of
media coveragl/ for thévvisit. Also attached is a copy of the food security parfnership brochure which was
disseminated.t local mediain both English and Arabic.

Dinner wi Agricufture Minister and key food, agriculture and investment players

23 argé hosted a small  § & C“) group to an informal dinner at the Residence, in the last official
fixtur visit programme. The Minister and NZ officials were joined by the Saudi Agriculture Minister Dr

Balghunafm; Sheikh Hmood Al-Khalaf {owner of a sheep farm in the Hawke's Bay — and around whom tensions over
the live sheep for slaughter ban have centred), the President of the Saudi Livestock Investment Corporation (SALIC -

4



which despite its name has a wide food security mandate including crops and fisheries); s al 1Y (a)

{multi billionaire proprieters of the Kingdom’s biggest food import and distribution empire, including the
cold stores in which all NZ chilied and frozen imports are kept); ¢ ¢2)(e) (investor and consultgff working
with the incoming Matheson-led agriculture delegation) and ¢4 (2)(¢® (senior adviser King
Abdullah tnitiative — the KAl - a USS100 billion sovereign wealth fund).

24 Amidst the jovial atmospherics and conviviality of the occasio e outcom were

achieved. Al-Khalaf, whose commercial interests had been impacted by the
expressed his satisfaction with the arrangements put in place tolxeg

{ bah on v for slaughter,
s comm;ﬁ%ﬂte. These
arrangements move the relationship ahead by forming a real partnership ist with the King ‘s wider food
security needs.
N
Comment Eg % \©



ye clean environ expansive open fields,
unique natural advantage
t and most delicious of foods.

r produce are all of the highest

nvironmentaily-friendly methods of food production.
roducing food with lower inputs of labour, fuel and
er impact on our planet’s precious natural ecosystems

ealand Eareign ter, Hon Murray McCully, is visiting Saudi Arabia to directly engage

0 security is his friendly country,

hgyGovernm of Naw Zealand is also exploring options for investment to support a public-

vate pa rshi agriculture. This venture would conduct joint research and development
projects ir@ure in the Kingdom.
> NewlZ se to concluding a memorandum of understanding with the Gulf Co-operation
Coyficil (G key focus of this agreement will be on food security co-operation.
Ne land is also hoping to work more closely with less developed countries, such as thosein
frjca, ¥

elp them with their agricultural development issues. New Zealand gives significant aid

ssist poorer countries develop their food production base, and hopes to work in partnership
audi Arabia to expand these programmes.

New Zealand Government




From: Haylon Smith ~AKL ¢q() (ﬁ)

Sent: Sunday, 3 March 2013 10:27 p.m.

To: MATHESON, Alex (MEA)

Ce: AUSTIN, Jonathan (MEA), ¢ 9 (1)(% n Kimpton -
Subject: RE: NZ/Al Khalaf Group Parinership

Alex . &

Thanks for the update.

mited number of

Regarding the companies to engage as part of the Study Tou
ntify and engage those

companies who have the skills and experience reguired, |
required this week.

Of the three areas < ; ) &
(- s Development of food safety and biosecu yst€ms
e Farming systems development
*» Design and operation of red-meat pia

hy thoughts are AsureQuality, SourceWgsld an and respectl
significant depth and experience. But | wo { discus with
risk of unavailability given the short time frame; we will n r this scenario also.

ving all actively worled in the region with
e team internally to confirm. We also run the

panies / consultants as Service Providers; required to

i think the hest approach will be f6
¢ used to develop the business cases which are put

deliver a report {or the like) on
forward to Al Kahlaf / Minist

approach:
e  There is no expedigtio e servig part that the Study Tour will iead to further work for the

company / consu ich may be in if time was not paid)
o The reports usedAo guesti irm) propositions put forward by Al Kahlaf / their advisors; |

don't anticipa be the c% ouid be advantageous if we found ourselves in that position
g

'\,, would then expéctARe raView the procurement process for each business case drafted, this may vary significantly.

et with NMW{& counsel $9C) (&) 4 discuss this process and map out

On Thursdagpwe will
_ w over th onths. Although the initial stage {Study Tour) will be MFAT led, as we have
itds likely NZTE will ta n a more substantial role following the completion of the Tour, hence the need
ting soonet r % ter.

tlook forward to gdisc further.
Regards
Haylon Q

HYON, Alex (MEA) s euXa)
F ¢ A March 2013 11:22 a,m,
To: Haylon Smith -AKL




T o WA oo sonnin < s

Cc: AUSTIN, Jonathan (MEA)
Subject: NZ/Al Khalaf Group Partnership

[UNCLASSIFIED]

Hi Haylon (g

As discussed, now that Cabinet has signed off the $6m partnership® the Al Kh up we need
to pull together the proposed study tour as a crucial input into thta b plam. -

‘While MFAT and NZTE are meeting next week to discus nagevent of programme going
forward, including transfer of the funding, I think we neéd t ve on nd inviting the
firms/individuals to participate in the study tour as soon as posgZible - the dates have

already been proposed by our Saudi partner.
The background below, provides some information/gn the>groposed s@h and the dates that

have been selected.

A key construct in the design of the partnershjgis thateur com jal partner Al Khalaf will need to
agree on all aspects of the business plan, algt ) the Minister o reign Affairs (and potentially
other Ministers, including NZTE's).

‘The composition of the study tour ther stob
perspective. The group needs to be g geable size,
and MPI, which limits other privat ctorymemb

management from Australia, an
Agriculture, and $9C}(=) and s

Khalaf's needs with a broader NZ
iV include officials from NZTE, MFAT
or 4 (in addition to the Al Khalaf
s9() (=) from Brownrigg
e NZ-based advisors are understand the

“a contribution of up $6 ill beJrade asAn t in the partnership to be disbursed as agreed
between the Parties to f veJoprient into the relevant technologies for the purpose
of producing and expeyti Zealand livestock for breeding, while promoting the
advancement of aniyzal n nd breeding technology, red-meat technology and
capability to Saudi A and the Middle ¢

Given the need fo ACE and p a , the requirements of the contract, discussions with the Al
Khalaf-Group, & current compaiition of the study tour, it would be useful if we could identify

some firms/i wwho met the follfoWwing criteria. Expertise in:

Development o d safety a iggecurity systems
Farmin fem® develo
igfyan ation of plants

he follgwin tional attributes are important in the selection of firms for the study

ithin the GCC/Middle East region

a
ty %bility to undertake potential projects identified as part of the study tour
i
st

number of New Zealand firms with this mix of technological expertise and
arket experience, it inevitable that the potential technologies and services selected

. rement process must be undertaken.

The bUstregss plan approval process may however mean that technologies and services identified from

the study tour are not necessarily approved for investment. I expect that the opportunity provided

by this study tour, hosted by a large Saudi company and given privileged access to information and
2




- the New Zealand technologies and expertise

contacts in Saudi Arabia will be valuable to the participants irrespective of whether or not their own
technology is eventually recommended. in the business pian.

Background
The New Zealand Government has formed a partnership with Al Kh oup, a large{%audi Ayabian
company with significant agribusiness assets particularly focused op t ation and ing/of live

animals, with investrhents in New Zealarnd via its subsidiary Awassi and Lid

The Minister of Foreign Affairs has committed funding to the hip, recognising\i{e investment
that Al Khalaf Group has made in the genetic development gfi ssi bre its iogistical, supply
chain and market connections to create a base for New Zea{@n vice supplier: everage the New
Zealand brand and reputation for agricultural excellence in the Middle East —Fhe intention is to
develop this hub for New Zealand agricultural service prawiders to build an_e ing presence in the
Middle East and African markets. The long term valug ris-arrangepjentO]n vnly be secured for

New Zealand if there is an Immediate engagement g ftural serv ders on the ground in

the region.
= study h Al Khalaf supply chain in
owvide the bé&sis a business plan for identifying
rt o
The range of New Zealand interests wh

e hub. 1t is also proposed
re is a strong link between the
, well as the opportunity for New
could include:

- Technical services (core scie R&D, advisors,arii management, and educational courses)
- Farm inputs (animal feed@lth prod llisers, chemical sprays, cropping, building and

fencing materials)

- On-farm equipment{re canner%s, irrigators)
- On-farm business and experti ecialist farm and benchmarking systems)
e

- Genetics testin pping K
The propose b of the study tollr include Al Khalaf Group management, New Zealand-based

A first step in this partnership is therefore to
Saudi Arabia. The purpose of this study tour j&A

that the group spend a couple of days in
GCC and Africa in terms of supplying fee
Zealand to assist Africa to develop its a

advisors to th , New Q@Govemment officials (MFAT and NZTE), and several other New

Zealand ggribusinegs technica s with experience in the Middle East - particularly related to

farming xwe\}elop ntMmplementation of food safety and biosecurity services.

The touy will co ise\a\range of meetings and site visits hosted by Al Khalaf Group and senior
ic managpme erts from Al Khalaf Group and other relevant Saudi government and

sectfor busifigsses. As the itinerary sees the group travel through the Saudi capital, Riyadh,
ealand basdddor to Saudi Arabia will look to include meetings with influential Saudi

while i

The itinerar il%e investigation of the potential for related business opportunities:

- Port %n
- Tr taid logistics systems

- F ems and operations (dairy and sheep)

i- Feedlot operations



- Abbatoir operations

i The partnership will contribute airfares and accommodation and appropriate related £gsts for
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participants on the study tour, but will not meet fees or salaries.
The proposed itinerary: @

8 April Depart New Zealand
| @ April Overnight Dammam, Saudi Arabia |

10 April Dammam ' & '

11 April Dammam

12 April Riyadh Z :%— ©

14 April Jeddah Q
15 April Jeddah

18 April Return to NZ

16 April Addis Ababa, Ethiopia é%
17 April Addis Ababa @

ati&*}gmained in this email message is intended only for the addressee and is not necessarily
the officfalvdgw or communication of the Ministry. If you are not the intended recipient you must not use,
discloserco distribute this message or the information in it. If you have received this message in error,

pIeaor telephone the sender immediately."”

"The information contained in this email message is intended only for the addressee and is not necessarily
the official view or communication of the Ministry. If you are not the intended recipient you must not use,
4
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Sent: Monday, 25 February 2013 4:03:12 p.m. (UTC+12;0 uckz ag, Wei]ington@
To: RIYADH

Cc: ... %&F— SCepE”
Subject: FORMAL MESSAGE: SAUDI ARABIA: AL K @ NERSHIP

{SEEMAIL] [RESTRICTED] \) %
NOT FOR CABLE EXCHANGE §

From: MEA

Handling Instructions:
MP! — for Chris Carson, ¢q ()
NZTE — for Tim Green, Haylon Smith, Clayton pton, Ste g

Summary: { i : )
Cabinet has noted the agree@% ached 53 siness interests (Al Khalaf Group) over the long running
. .
h a

Saudi Arabia live sheep issye ement, Is not yet public, includes a NZ$S4m payment for access to the
knowledge and networksef Al nd up in New Zealand goods and services for an agribusiness
partnership with Al Khal ona “hub” i di'Arabia. Depending on Saudi agreement, this could form part
of a broader food segurity pargiership wi hia. In addition to removing a major irritant in the bilateral

relationship, st(a )
' 9 () J\
Action: V
tier to the Minister of Agriculture, note that the initial NZS4m has now

2 r | deliver
been p d explore interest joint announcement on a food security partnership.

- A

On 17 Felyya et noted the progress which has been made in resolving the live sheep Issue with
cu
opgl se

Re

Saudi Atabia, pa the agreement with Al Khalaf Group to pursue an agribusiness partnership as partof a
possible broadéyf rity partnership with Saudi Arabia. A copy of the Cabinet minute is attached. We are

now workingpt h the implementation of this agreement.
4 %t for services with Al Khalaf has been completed and an initial payment made of NZS4m to settle
23N

cess Al Khalaf's knowledge and networks in Saudi Arabia. We will shortly be meeting with NZTE

the dispiiteg
{and @ c as directed with Treasury and the Office of the Auditor-General) to determine an appropriate
: the NZS6m investment in New Zealand goods and services to underpin the second stage of the

-



16 April study visit to Saudi Arabia (and possibly Ethiopia) by members of the partnership and selected New Zealand
firms, following which a business plan will be produced.

5 The Minister of Foreign Affairs has written to the Saudi Minister of Agriculture outlining the basj the

agreement (your FM of 16 January refers). A copy of this letter is attached. In delivgring this letter, it
useful to refer back to your earlier suggestion of a bilateral food security partner,
wouid be comfortable with public reference te this being something under discu
Saudi Arabia. One possibility is to announce this during Mr McCully’s forthco

6 The letter also refers to work which is now under way on the ngse
export from New Zealand to Saudi Arabia of live sheep and cattle for ing.

e Directd®™@eneraldf Primary
Industries will be writing to his Saudi counterpart about this shortly. Xith our partn igwith Al Khalaf will
have a firm Saudi Arabia focus, there will remain a need for the shipment of breeding st om New Zealand.
7 The agreement with Al Khalaf is not yet public. Itiso p %’ a suitable opportunity
after the Minister has visited Saudi Arabia. In the meantime/glease _ A DVany queries you receive

from business/media. We will be in contact separately re g a ggmmunic stratégy currently under
development. &

(-- omment:

. Nnding a resolution to this difficult and

8 Reaching this agreement is, as you know, a achieve
@ars. Your role in this has been critical

festering sore has consumed considerable tho ergy over sy

and much appreciated. Thank you.
@ ¢ { ‘
9 &




LR o A= I N VALY o~ il - b SR
L o Office of Hon Murray McCully
:'::“:":-:'. = Minister of Foreign Affairs
A , e Minister for Sport and Recreation
7 FEB 20
H.E.Fahad bin Abdulrahman Balghunaim
Minister of Agriculture
Kingdom of Saudi Arabia &

Your Excellency

b

ic cooperation

% in Riyadh last
&m e in resolving

wuralfeod security partners.
grd Government agencies

| am writing to update you on developmen
issues behween our two counfries that we
year. | am pleased to report that good—
outsianding matiers.

central element of this is
velopment and delivery of
e challenge of meeting the

As you have Endécat' i fg” e \by Al Khalaf Group have invested
e A £ 3 Jfi 1y

25 that they have experienced. For this
with Al Khalaf Group to agree a basis

resson there have S
at be used to promote deeper engagement

ot which s ey

on agriculture - R
advise that officials Hdve dks eeiment on commercial terms for this to now

maove forwa

isg

These :‘ s have also explored the opportunity for leading New Zealand

Aice suppliers fo transfer knowiedge and technology to Saudi Arabia,
jgA future agricuftural parinerships might flow. The

providing aJBase from
New Gov s agreed to commit up fo NZ$6 million o this pilot
ra tobem &d'in partnership with Al Khalaf Group. An initlal step in this
i/ be for a gro y public and private agricultural experts representing the
a hip to gisi t Arabia in April to develop a plan for how best to develop

ritnershig.

addition effianced agricultural business and investment, | hope that this
partner; willNpave the way for greater economic cooperation between our two

count d the wider Gulf Cooperation Council membership.

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Tefephone #4 4 817 6816 Facsimile 64 4 817 6510



S

S

Alongside this, initial work has begun on the necessary protocols to enable the&
export from New Zealand to Saudi Arabia of live animals for bregding. New Zeala

officials will be in contact with your officials fo take this forward.

lintend to travel to Saudi Arabia next month. | hope it will be
discuss this developing parinership between our countries(in 4ome/more deta
how we might look at ways to expand this for our muidal it. | understand\the

New Zealand Embassy in Riyadh has been in touch our Sffice to est this
meeting.

Yours sincerely %7 @

Hon Murray McCuity é g

Minister of Foreign Affairs




