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overnment’s Five Procurement Principles: 1. Plan and manage for great results. 2. Give all suppliers a fair go
3. Get the right supplier. 4. Get the bast deal for everyone - including the planet. 5. Play by the rules.
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Procurement Plan for Consortium Lea%puten tal
S

partners to establish an agribusiness ,
Arabia ; |

Budget
Grant Funding of NZ$6million,

The intent is that NZ$5.5million funding wil @t

YE Wased on the
NZTE board’s approval of the recommenditi sulting fl this tender.

Project Team <g§§ij> dﬂgitb
s - O .

Y/ | Resnonsibilities
i

/

(o RN, . a P AT LT e

A

Project Sponsor Ensure the delivery of

1 expectations set out in Cab

H
a
{
f
i
j
;
§
f
i
!

Min (13) 4/7
Business Owner onathan Austin Nﬁ%Divisional Ensure the indicative
: nager Business Case, Procurement
< Plan and supporting activity
deliver to the expectations
o /7 set out in Cab Min (13) 4/7

- :
. Alex I{glgsbn, MFAT, Government | Plan, manage and complete |
Subject Matter E N Co N%\%artnerships the activity necessary to
deliver to the expectations |
ith, NZTE, Lead, Global | set out in Cab Min (13) 4/7

S A, m———r

S NSheEss - i
; “Rete oper, MFAT Procurement Provide specialist support as
; Procuremgnt%t ml Manager required
| CommeiatiFinayial Exoert | PRINGOULIN, MFAT Chief Financial | Ensure the validity and
i L EXP Officer, complianee of any finance
hard Grant, NZTE Chief Financial ! related activity
i O o — fficer
i
§

i
{
4 ) . ;
7 v -
v 19( (a) IFAT Office Solicitor i Legal advice on procurement
gal \/ rs ! { process and support on
\ | | contract negotiations

. i
!
\ I s4(1) (“2 NZTE, Corporate i NZTE's legal adviser and

\ | Counsel support on contract
N A ] ) negotiations.

Richard Leverington, Divisional Ensure that process ,
Manager AUR activity and relationships
involved in this project are
appropriate from a probity
perspective
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' . - ' ? 2 dback </
End User Representative George Assaf, Al Khalaf Greup | Proe\pgtc:(e)r;eai nzgesZa o
/dnskye the expectatfigns set
i Min {13)
. Qe
Independent Expert(s) NZTE is irivestigating the market to ss the achs

identify appropriately experien reg onableness
independent and qualified
expert(s) to join the EQI e lon |

; team
S

: H

I Role .  Mame

A - " John Allen - Chief E
PPIovEer: MFAT

" Jonathan Austin Wnal
| Endorsed by: Manager

MEA

{ Jorieene wrwer e e o e b RIS, Ny
. : " Richard Leverirnstor

Probity DlVISIO anager AUR @;: ~
; |
; FIN Review Phil G, MFAT )
2 Legal Review @l% ) MF.
; PRO Review: Oa# ooper _%\g\%

ger, Procure

Daveloped
Consuliati aylon S
With:

Alex Matheson\%overnment

i SR I

; Initia ﬂ , Comyyercial Partnerships !
2,
7 é(
Zerview r Redlirement
he Mln orelgn Affairs and Trade (MFAT), along with its partner agency
al n rade and Enterprise, is seeking a lead provider/consortium to
dev demonstration sheep breeding farm and operation in New Zealand and

Saydi Avabia, which form the basis of a sustainable agribusiness hub in Saudi

Q"
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The Government will provide up to six million dollars to be invested over th&
two to three years to develop a research and developmenfprogramme w will

enhance the capability of the New Zealand and Saudi Ar agpicultural

industries.

It is anticipated that the lead provider / consortium ersy will deve

demonstration breeding farm and operation in sugly a that will showddse
é&- 0

New Zealand agribusiness expertise and technol Saudi Ara
wider Gulf Co-operation Council (GCC) region.

The value of NZ developed farming techniq @ hnology 2
showcased on an existing Saudi Arabian skeépbteading un

Khalaf Group. \
deve!op%ment NZ agricuitural
of the Sagi~environment, and in such
ay be de ped.

The intent is that the money will be
(' technologies, technigues and equi
a way that future business opport

PUrpose

The purpose of this procu nt/procass 5% tity. an organisation(s) with
the suitable experience, credibifity, capé -@ pacity and commitment to build
and lead a consortiury yricultural {negses in establishing an agribusiness

hub in Saudi Arabia.

The detailed sco%k, milgstosfes, deliverables, reporting and management
information r@ire ts Wilige loped through a competitive dialogue’
f

process.

) The focys oxye EOI is tom an organisation or organisations with the

’(W capabiity snekworks, commitmeént and capital to establish and maintain an
agribu

ub in %dj/:ﬁbia that will promote and assist NZ firms interested

in ir services uipment into the Gulf states, and potentially further
|
c

lling ¢
w agri-b hub will use an existing Saudi farming operation to
se farmyg
wZ

n‘%‘c niques, technology and equipment that can be delivered
an

e

Budget an round

MFAT & I#ading the procurement activity as the investment opportunity has
' esult of Cabinet’s Decision of 18 February 2013 (CAB Min (13) 4/7

I .
@o accompanying MBIE guidance on the competitive dialogue process in a New Zealand context.
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Cabinet noted the proposal to invest in a pilot agribusinesy/operation with/Baudi
Arabia, and agreed that there will be an investment in the rAfion of up
$6millien for the delivery of services by New Zealand a itiral servi ifies,
and that the $6million will be undertaken in strict ¢ itWwith gove en

procurement requirements. &

Cabinet also noted that the procurement and selection of New
services to participate in the food security p p will
agreement of the Saudi partners, MFAT, aad E, to ens
delivers against the expectations of eaci Qfphese partie

It is proposed that NZTE will undert eventual@'\ement of a
consortium including payment to thadeleg ium lead.
Once the scope of work, milest pRyting and management

information reguirements ha ithih the framework of MFAT's
Grant Funding agreement femp , it is pro at $5.5 million be

transferred to NZTE (NZT reed, ct ¥ the final Board agreement, to
contribute $500K to the project).

A draft business cgs epared @ t to the NZTE board. The NZTE Board
noted the propo rocess and ghe b éss case, and will review (and retain
the right to degli hé/preferr plier/s proposal before approving its role in
managing the fo . The r o asked that an interagency group assist
NZTE in its oversight of th%\;es specified in the contract.
The Mipiste Foreign A% s subsequently agreed that a private firm be
contragteg folowing an approved procurement process to work with the Al Khalaf
Group gn an velgn a New Zealand demonstration breeding farm and

j lLArab hich will act as a showcase for New Zealand
a4 technology and knowhow.

i

i Saud

Y S - - JRE—

(hypertink) ‘Relevance of document as background

S eport - MFAT Formal
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Service and exchange of letters
between MFA and Hmood Al Khalaf

Procurement Process and overview of tsme&% .

The selection of a consortium lead will be undert competltlve A logue'
process that will start with posting an Expressio terest on th vernment
Electronic Tenders Service.

‘ 8 of MBIE's

The procurement process will entail the foll
Competitive Dialogue guide):

EOI posted on GETs

“"”-‘.' -'_'.- % Oy 5 SR » __
Suppher Briefing - Wellington C‘%T__\”? 26 AUQ{S\% 5 days B

Deadlme for Suppliers’ guestio n.2s + 11 days
(Clarlﬂcatlon Perlod)

4 I Y N B .
" Deadline for the Buyer to answ Thur, pteﬁwber 14 days
" questions:

. Deadline for EOI Propo

T, September | 18 days
. Date): :

S“h.ort Ilsted Suppl 799 : Tus2ZSeptember 26 days

. presentations: A

- Supplier/s sel nsuccess \F‘@‘Z—" September - 29 days
Supphers ﬂOtif[ ‘
v it s e ] “4”‘

; i ble and m Wk of 30 September
to be comple during the&
?@ﬁ Dixpogue process

Comp

I
: Structur kd»f/ ogue/ TBD
i t short Isted pher/s
nal scop uts,
budget ent and
g mllest ms of the
g Arra
y ot r necessary due
m oncurrentfy
Reques o:‘%%“roposals issued 8D
i final Proposals (C!osmg TBD
< fmai Proposa[s TBD

LUNCLASSIFIED -
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Supplier selected & unsuccessful T8D
Suppliers notified:

Supplier debriefs:

Anticipated Agreement start datg; ~ November 2013 '

Having shortlisted one or more potential provide ough an

Ex ion of
Interest NZTE and MFAT will work with shortlisted prower/s t fine the
services, outputs, deliverables, milestones, 1, responsibil'f.’gj' reporting

requirements that will be tied to the fundin
Final proposals will be evaluated based @Iative %or money, risks,
potential benefits, and likely sustaingyliityh of\the agr}&ess ub as assessed

by MFAT, NZTE and the Al Kahlaf -@
Reason for the Selected Proéé g

To ensure that the award of 1i m}( is as ] transparent as possible it is
appropriate to run an opeg~end The first e of the tender will be an EOI
followed by a Contestable Di e pro@éfg uitably qualified provider(s).
The competitive dial pcess is efll for procurements where
wants/needs are knowsR byt it is no @r how they can be met or what the
market can offer epnto the IE. gridénce on the benefits of a competitive
dialogue proc i ew Ze context)

We will us ti’%(o invi
the comp 2 alogue

4 a2l dialogue phase allows agencies to work in one-on-one sessions
with fppiier to ejop possible solutions.

M compe lalogue process suppliers compete against each other to
ether 0% olution(s) and this creates a competitive tension that

stimdlates iHhovativé ideas and better value for money.

he dig %ase may result in a single solution or a different solution with

each ggngsortin. The Ministry can then finalise their specifications and make a

co ve assessment of the proposals,

AQanaged competitive dialogue process will help build excellent working

onships and iron out potential problems before the contract is awarded.

'UNCLASSIFIED

ortlist qualifying suppliers to participate in
which includes a structured dialogue phase. T




TN

CUNCLASSIFIED -

Page 9 of 16
Additional benefits include:
o Identifying potential consortium parthers who ma e other
been Tamiliar with sach other.
e Identifying businesses who may have establi into agri

in Saudi Arabia or other Gulf Co—operauo& ate

ection2 - Project Plan /o )\

~ N )
Contact Person @ /Z\k)

N

¥

The Contact Person (CP) for suppliep @g\t’he Te ocess is: Peter Cooper

Evaluation Methadaﬁagy

Mi y and S udi Arabla in particular, or climatically similar
areas:
kr‘:owi netwcrks of Consortiunt lead 30%
bll[ty to C rate with value chain participants and contribute
wrder pr of work. Industry knowledge, and networks in
hree nested under the ‘potential focus areas’ section of
2 Req emenis.

EOI responses will be evaluated \ﬁ%che criter %

Crstenah 'r:o be used m se!e\n{q a co_ ey lead and | We_ighﬁng
Eichpants proposed in :

i {3321 B Md consortium fead 20%
Agribusinessfire industry vator, with proven capability
to deliver %b ity in t e aland industry, and
balance sh pport on—201§\‘pvolvement in the agrihub.
Capabl (21311311 cf proposed consortium lead 30%
Dempanst d business P aps in offshore agribusiness, or

sucggssful Wifshore agri bUS[ s operations preferably in the

EOI p
Q— Prepose:’\ﬁ/ofogy 20%
Propos% pian, governance structure, milestones, performance

res onse to Draft Contract and risk management processes.

K&/Z Total 186%

: ion Panel

UNCLASSIFIED.
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Rofe MName

' Chair Persan {Mot Voting} L Peter Cooper = Procurement/D\i }
Evaluaiion Pancl Membears " Alex Matheson, MFAT

 Haylon Smith, NZTE
1 g Technical Expert, T3

H

Financial Evaluator | Phil Goulin, MF
i Legal Advisor for evaluation i
process $9 (1)

i : 5 :
Probity Auditor ! Richap n MFAﬁ\\
| Probty | | /m\}é o
(. ' Procurement Speciatist ! Pe‘t\e«G’\Qop\)) MFA%
: ; e
@;d User x g,-@eo}es saf, Al K \g D,

N

i
§ Caontract responsss

Independent Expert(s)

\iLK_/ e
%' i in structuring, facilitating steering the Competitive
V4 N | -

Dbt s 1+ smmerane

3] ue process
Terms a détiom I
( The EQZfermaand conditions Raye been based on the Ministry of Economic
B Devel nigiand Employments All of Government Request for Proposal terms and
condition . w
iions of Grant Funding Agreement
\/ \>

NZTE will rexlew MPAT's standard Grant Funcding Agreement and utilise it as the basis on
which to % he proposed agreement will be included with the EOI when it issued.

i
S
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Timetabkie

Task

SUNTACRCSTRE R W NPT ORWY Y U CMRWTSRSSNTEGH v oW oomrgm o

1. Draft Specification

Initiat

2. Decide if supplier briefings, reference checks and ;
interviews are required. July i

: 7 “
* 3. Draft Evaluation criteria and weightings tAtor \ Jul\fia @ I
, /> ——

4. Approve Evalfuation Criteria (Alex and Hayional P%\ July

H
§
H
¥

5. Draft RFx document (call for Tenders)@ Imttaé\ July i

(.A 6. Peer review RFx \\// Pa@ July
. J
I / \> '
4 7. Approve RFx (Ready for Publishi ;«& Wk of 12 Aug
: O gzl ; j
¥V \/ 5
8. Obtain nominations for and jndep nt expert fo iator August
the Evaluation Panel from = A g

g § E 1]

! 9. Confirm each panel m/m!aeRaccepts nomina < i Imtlator August

Y
10. Schedule key dates @ Panel m<. Injtiator August
confirmations

‘ 11. Obtain Conflict ¢ Deciara i Initiator ) August
Confidentialiy re .
oy o ' !
~ !
12. Establish Ré««@)er (A> Initiator _; July |‘
o 5 t

.Pue Date | I |

L

e nsROnsible

[ S

Initiator Wk of 12 Aug %

Y | ?
@M tender, EISWOUW potential Initiator NA

IFers

v :

\Lg and pond manage supplier gueries (Post  Evaluation i §
%&[ﬁstmngﬁ if appropriate) Panel Chair : 5 September ;
3

~/
4, Preﬁmunstrucuons Initiator Alg ust

74 (9ses . Evaiuation
Q Panel Chair | i2 September ;

(UNCLASSIFIED ...
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. Task ‘ Respan‘.su

¢ 1. Log-RFx received i Evaluat:%\:\// E\gﬁ
al

| Pane] Ch

2. Send emaiis confirming receipt m
- . Chair s
§ 3. P d send t0 Panel members. ! By f
i . Prepare znd send papers . anel members va uation eptemberg ;

Task ‘Due bate , M

. =
; 1. Convene Evaluation Panel << \) ! Initiator %g Wk of 16 Sept

2. Supplier presentations Eg\/ EV%Q 24 September

3. Complete evaluation : | Wk of 1 October |
S '
i 4. Complete Dus thqence \)) %nel 2 weeks or more
— /\ ‘ | %
| 5. Complete Panel Mmute ort/Recommend Initi_ator ! Wk of 1 October | f
]

H !
<> ‘
3 6. Update Probrty File Q& )) ((\\ Initiator Wk of 1 October

7. Submit Recomrz%ﬁloVAper Initiafbr_ : Wk of 1 October

8. EOI shortns?ﬁb Recorifhendati %@d. PRO Wk of 1 October |
2 EeRffendtion s s |

f Evaluation
I { panel Chair | Wk of 1 October
Evaluation
Panel Chair Wk of 1 October
%
met or - the Competitive Dialogue {
@ct Tﬁm and assign roles. Panel From 12 Sept ;
ured meetings with potential
ads and key consortium partners as Initiator From 1 October

4
i

PP |

aliswdetails of the Grant Fundmg i

eement Prepare contract for Stgmng Initiator TBD
[NZTE Legal Must review) ;

|

U R P
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Task
é 6. Sign Agresment and advise unsuccessful suppliers ’ Initiato
i . . .

% H i
, 7. Agreement Start date ' 1 In%a% i Novembk\\/OB
i ' i N4 i
5 8. Debrief unsuccessful suppliers é’tﬁa\ TBD
i

9. Assemble and complete Probity File for the Tende[k-b@ty
ifor

. ,
1. NZTE Board Approval : 1 November 2013
§_ vtn e it PR e A n————— P—— e e § S
2. Assign Agreement manager Initi 1 November 2013
s e A U b Semame i £ e+ o siem 4 1 L 4 e e et AR X AV [TV U S ,.3'
3. Establish Agreement manager@m /\g\ rakgr T 1 November 2013
i 4. Handover to Agreement to fapaged o impl?e%t“ itiator i November 2013
H contract.
5. Assign contract ma;fgﬁ’a\ /_x— NZTE | 1 November 2013

6. Implement the Ag eew O Contract 1 November 2013
/ /) Manager !
0 ;

7. Monitor and Wrmance ts Contract E 1 November 2013
/? % ; Manager f

S
- &y
N
&

&

2
O
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The Government’s 5 procurement principles: Plan and manage for great results — Give aff suppliers & fair go — Gat
right supplier - Gat the bast deal for everyona - including the planet — Play by the ruies

T;e Govarnment’s Five Procurement Principles: 1. Plan and manage for great resulis. 2, Give all suppllers a fair go

3. Gat tha right supplier, 4. Get ihe best deal for averyone - including the planst. 5. Play by the rules.

UNCLASSIFIED

e



c

" Deadline for the Buyer to answer questions:

UNCLASSIFIED

Summary of Selection Process Milestones

Activity
- EOI posted on GETs
Supplier Brigfing - Wellington

Deadline for Suppliers’ questions (Clarification Period):

' ptembér e

;; Lo e
' isted i%%ﬁriﬁgﬁ\griculfﬁre

. Deadiine for EOI Proposals (Closing Date):

Supplier/s selected & unsuccessful Suppliers notiﬂe ;

" Short listed Suppliers’ presentations:

~ Structured dialogue / Competitive Dialogue wi

- Supplier/s (Pevelop final scope of outputs /stimaied budge
payment and reporting milestones, terms<g Hunding ovider on basis of
. Arrangement) their written response

. Financial and any other necessary due dilige ol and presentation

- concurrently
. -

Supblier_debrief: sa(1)( ”‘) S

elected as preferred

H -
O e B e o bt —

Fri 18 October

"Novernber 2013

v v s o s i e e s e s a8 8 g

LEGA-55-1367

UNCLASSIFIED




New Zealand Government

Tendering Filing & Probity. ¢

. Who and when? ‘
Procurement process manager should complete this form as

ig@eﬁs.

"Project: T T Satdi AgriFiub

, Project Manager: ~AlexMatheson

W Project Sponsor: ~ 7" Chits Seed ; Q (& ))

| | C ‘
"Date: "5 Ootober 2013 ~ |

Activity pé | feference./ GDM Link

Procurement Plan (Simple or Dgfa
Business Case.
manne

Include risk assessment, evaluati

4/7 — Saudi Arabia Food Security Parinership, 18

r
criteria, an assessment of the al

; Fetroa [
gy and et security partnership: technical visit, 9-16 April 2013
w aper — Minister of Foreign Affairs
ing the soluti .g.

resolurcmg | ° |SO ;" jon (e.g. co ti us | Khataf Group — NZ/Saudi Food Security Partnership., 10 July
employee, level or manage in or 13 Recommendations to Minister Foreign Affairs

externally);

A proposed approach to ca ting and tracki audi Arabia Food Security Parinership - Cabinet Paper Min of

o ;

iEneiesth ay be deli Foreign Affairs, 13 February 2013

savings; potential effi
over time; clear owners! naging th% Indicative Business Case, Final Drafi 13 August 2013

relationship and cgifract.
Procurement Plan14 August 2013
Conflict eres Declar-atio_hw . Haylon Smith;; NZTE

Int . :
7y ' y; Aléx Méthesori, MFAT o ‘
\ Pefer Coper, MEAT
(g $3 {3;”}(&) - Independent Expert. Score for 59{*Y.<} Proposal not

used due to associations with  s4(1) )  Averaged
assessments of ¢ 9G¥ proposal completed by other evaluators.
Chris's evaluation compared. All consistent.

Tender doc (EOI /RFP /RFT). Expression of Interest — Ref 39954,

Supplier&réfing — Non Disclosure i <9 (’L) (=)

AR S FRrRTIE [N ok

how tenderers were selected or e and Post presentation evaluations graphed.

noti ~fofexample, printout from GETS, file = 21Lation minutes and report
note or €xplanation of supplier setection in the
Business Case and/or Procurement Plan. Brownrigg verbal refs x 3

() DOO

ETRETE S aevare £ eerelecbrd



Nc_ew Zealand Gavernment

Activity

Questions:of clarifiation and the

5ponses (both thiough GETS and direct o the
cluding evidence (gg email advice from
n the information was
issuedireleased. (Printed copy.of excel coms log. Refer
to the PRO Temiplates Section) — filed.

File note approving the screening out of any
tenders for general non-compliance, and
copy of notification sent to the supplier.

Qggs:g,ijpn§ of clarification (issued as part of
the-évaluation process)

Team evaluation sheeats.
Reférence checks.

Tender Evaluation and Recommendation
memo/report. (Signed copy)

neous Project Corréspondenc
td the process, decision making
audit review.

Correspondence relating to contract
negoftiations.

signed Contract Fit for Execi t
Implementation, commundgatipns a
contract Management Pla

X N
&
S

©

@ 080 -

Progursman - driving batter valus for money

Document name / referénce / GDM Link
Tenders Communitation iog— Qugstions arid answers 7

| & L (e
i W by Haylon, ¢4 (2){+) . Peter
e30on and Jonathan Austin



NEW ZEALAND
FOREIGN AFFAIRS & TRADE

24 September 2013 % N
. rivat¥Bag 18901

P
ellington 5045
Zealand
T +644 439 8000

Laurium Asset Management

59 ((2)

AUCKLAND 1149 Q
Dear Mr Leversha %}S ::é
AGRIBUSINESS HUB: SAUDI A IA @b

This Ministry acknowlg the intergs arfous organisations and individuals in
developing trade li ‘ audi AraRi he GCC over recent years. Since your
i e b eparate government to government level
to the iBdisiness Hub Request for expressions of interest,

discussions, whjch
We are oblige% that proces a transparent and objective way. From that, the
governmeptwlll w with s 55 espondents on design and implementation of the

N

satisfied that no intellectual property or confidential information belonging

Mr Graeme Leversha
Managing Directar Z

| Estat Lafrium Asset Management has been used to develop that
est for expressions nterest, Responses from those inferested in taking this
imp develop ward will be assessed on merit based on the criteria in the
quRSst
ours sirgce

X
%%4 I

%
@eta ry of Foreign Affairs and Trade

wwew.miat.govinz



Ky lohn Alfan

Chief Executive Officer

Ministry of Forelgn Affairs & Trade
Wellington, New Zealand

Dear lohn Allen

Agribusiness Lea ish SaudMaeribusiness Hub

\V
This letter is a request for you td incgrtain m %

Laurium Asset Managemewt;Agricultural Estates a r partners have serious concerns regarding

the rmatter of sensitive -. informati uséd in the formation of the above tender.

Background:

During the peri r 2010 t mber 2012 Laurium Asset Management, Agricultural
Estates and ouy pai s désighed tia nd formed a consortium of organisations to help the
development i Zealand, Saudi Arablz and other countries, This was

designed di Arabia with its animal husbandry {sheep). The wider plan
was design el secure t ud proval to proceed with the GCC/NZ FTA.

i
nformed MFAT of our actions. We had meetings with Ministers Tim Groser, Murray

McCu ther pa Duripng a March 2012 visit to New Zealand by Hmood Al Xhalaf and
orge Agsaf, we coordinat eetings with Murray MeCully in both Wellington and Auckland to

i 2 above rray McCully constantly called into cur meetings with our guests to
@ ates.
¢ %

ing those meetipgs your Ministry insisted that we would be contacted when a person
sponsible {0r the $80di relationship was appeinted. No contact has been made.

For amg a nee of doubt | have attached a letter which outlines clearly the roles of some of the
pargyes.
: Lagetupe Acser Mapagement
Fooare H

rast ucture Aaricuftuecl Covnrnadities

]
s lauridmassetcom



%

¥

3

m;afﬁ/d

We now-find a tender process requesting participanis to form a co ju
implement exactly what we had designed 17 months prior. Furthermpofergrany of thos
listed in the tender process are our partners.

Qur concerns are:
1. Commercial 1P relating to confidential docume R i as 70 its way to
your Ministry and has been used as the-basis fos .
2. Discussions with our partners and other pari{@s hady v Regatilg and factually
incorrect attitude towards Agricultural Est d L Berrént.
We and our partners have put a considerable afnoyht of sflort and%?to developing a series

of relationships and the Saudi Agribusiness Wt aft. We are not hap at this effort seems to

E
v

Laurium Asset Management, Agricu
somewhat surprised that we find ourse
fully explain the actions of MFAT an informing t

Yours sincerely QD

7
0 @g :
; :g
Graeme L

Managinhg Ditgctor
Lau [T 552 anagement

N s3I
on/Idm Groser, ‘ rade ¢/-
Q Steven J , Ministgnfor Economic Develepment (NZTE) <9 ( '?,) (6 }

d other related matters.

ter Cooper, DivisionghManager, MFAT +

Latrium Asset Management

@ Privixie Fquity infrostricidre Ag-imdieral Cornmooihive
wzwgﬁau)h(m“ AL RIS
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Expression of Interest ,

Section A: Profile of organisation

1. Supplier's contact person for this EQl

A

(?Qﬁf_égf pe’]‘édﬁ: | David Brownrigg i \
Position: Managing Director \/ /<
Phone number: %\3) ﬁ)

‘ P
Ml number._ () N
gt Ny 142
Is the contact person authorised to @ Ye! ~ Ve No

. 2N
N

Full fegal nanie:

Agricu

Trading name: ﬁfdli{%nt)
. P

 Aedbove

Name of parent
sompany:

=

<

~ %s above%
NN

=

Physical ?@ ss& Farming H® 211 Market Street South, Hastings 4122
P “
Postal address] se, PO Box 1142, Hastings 4156
AN
=
c W)/site: <Wmmwnrigg.co.nz
/5, AN

YIO

head offices

ﬁ%ﬁngs

f entlty {i 7NZ Limited Company
atus):

Gompanz/é ﬁ ratioR# | 2120112
New Zealand
tion 099-497-564

i

MED1263548

Expression of Interest Page 1 of 13




Section B: Referees

Referee #1

Name of organisation:

Name of referee:

Relearos o e refres A =)
o Pl @)1
Telephone: %V ﬂwﬁ (1)(<)
Email: ﬁ ﬂ\/ 0\ M 9 (2) (o)
AN,

MED1263542

oo | L) (N O
Key personnel 12/7 f// Vi /V s 9 (1))
N\ %
& \2
@ N
@f X~
& O
4>



Referee #2

Name of organisation:

Relevance of this referce:

Name of referee: | c Aﬁm (Q;a)
Address: A A\f\\}\@’) (bad
Telephone: /)XC A K@} (2)(be)
Email W /sz/‘?('l)( ba)
st Q\Q N é%\ £ 9 (2)(b)
Dates han provided: = QN ¢9(1)(b)
Key parsonnel \\ -~ ¢ 1) (64)

Referee #3

Eoem— P 4 (2)(b¢)
Relevance of this refé ee\:\ </
AN
Name of refe \__\7 . / ’\\T7 1 0)(6e)
Address: ya \ 5 9 () (bs)
/AN
Telephorgs\@ %\, 5 54 ( “L)( La)
N S 1 )()
of® / rwces
f § s (1)(b)
\@es when <9 (1)( ‘::“)
Kay per&{ne N s ( 'L)U‘“)
&>
f Interest Paae 2 of 13

MED1263549

Expression of Interes



Section C: Response to EO!

Criteria

Supplier's Response

Capacity and Credibility of the Supplier (as Lead Provider)

Sugceinefly explain and
provide evidenca of
your sradibfiity and
sUCcess as a business
in the New Zealand
agriculiural sector

MED 1263549

Expression of inferest

Pags 4 of 13



mormrysit

-Provide avidente that
-you have suiffigient
gconomic scale and
-expeitise {0 beé selected
2 the congertiuim lead
résponsible for
mariaging this project

Dislcﬁs\s%fionships or
iNtarssis you have

BA has a sharsholding in On-Farm Research Ltd, the preferred genetics and
sheep and beef breeding research provider to the consoriium. The company 13
has no other financial interest in any of the potential consortium partners or
* subconiractors.

MED1263548

Expression of Inferest

Page § of 13



Deciare any actual, There are no actual, potential, or perceived conflicts Af interest known to
potential or percelved In submitting this EOI. j
Corflicts of interest you
believe you may have in % V
regard {o the tender. »

AV

Capability and Commitment of the Supplier (as Lead Provider)

Note the ri_aime_s and David Brownrigg {Managing Direct
responsibilities of staff | and Governance Board Memb

ymf wolld nominats to ) 1 {Executive Direciof; wptiag Agricidiire
deliver the outcomes M
S ember
set out in this EOIL. —
y i ial Mz

Append brief CVs for G ement
i stems Manager
ply Manager)

ernance Board

nominated staff.

h
(5
56‘ (q’)(' ) : oitrastor) Project Manager | linkages with
NZT ordination with_sub-¢onfractors and NZ produci suppliers
Farm R -.- arch . Responsible for designing and managing the
rall h and bres rammes in both New Zealand and Saudi

=)
dependent Contracior} — Implementing the research

@ breeding pro mes4h Saudi Arabia, fralning key staff on the
demonstratio
v 7 e Corporation) Abattoir design/processing technology
m
=}

ed In the Project Plan for key project tearm members.

i Brief CVs
Fs
~ Y . y :
Explain wha BA baye established .strateg[c alliances {o develop key offshore markets, those
of sig scale include:

agribysipess intghésts
yo Wﬁy and Aadapan
i/ ¥high colrfiries
Q\
@% j + Also in Japan,
sq(2)(%)(n)

Q s Similarly in Korea,
@Q 2 In Northern China,

MED 1283549 Expression of Interest

Page & of 13



Describe the level, o
type arid location of

BA has invested in and continues o commit signifi

establishing strong strategic alliances with key pa

expenditure {o

making any additional
investment beyond the
New:Zealand
Sovernment

investient to énsur
thé demanstration @

farm and operation
effectively establish.a
successful GCG

investment you have | developing markets, Including frequent visits by gt ey markefs aa
dommitted to develop | year.
offshore agribusiness. | |, ectmant within New Zealand to support jhe opment of offshore
business includes: ;g
Q %\* R
Would'you anticipate % o

$ 920

MED1263548

Expression of Interest

Page 7 of 13




How do you see this New Zealand’s profile and reputation as a supplier of e4pertise, technology

project benefiting other | equipment, and farming capability will be enhanced ficenty in the regi
New Zealand firms not | enabling non-participating businesses to benefit beth di d indirectly
directly invelved in from the promotional benefits of the demonstration

V 7

delivery of the project? | .0 7eaiand's credibility as a supplier of sh cattle to internation

markets will also be enhanced, enabling offefs invg in farmi rocessihg
and the supply chain to benafit. §§

o

g i L AT AT U TR =7 gy
ange and

Company.ﬁé.ljr‘nienﬂ S Q\// %\/ J‘T(’L)Uﬁy“)
Néture 6f' r&!a’ﬁdﬁéﬁip | Sub-conh‘actﬁ > w

c_apa,bliityitg assist in the ve the i lls io run progeny tests, advise
delivery of the onh gangiig pra mes and dev forage programmes in Saudi,

programme 0 ¢ O YW)
Company N?'-“é | /\\ F\\% s 9 )R)()
Na’tmfe_h_of mléiéohship P Em;\ actor &))

g e
Capability to assist in I“e\ ayerskills in stock procurement to complement those
delivery of the in Brownrigg Agriculiure. They will also be able to assist with forage
programme seed requireﬁs <9 ( 1) ( ;,)(e .)

. ¥
Company Nam Y Multiple o‘tﬁ New Zealand specialist technology and service
busin
@ le Gther specialist providers will be identified and contracted into the

ject following completion of Milesione 1. Specialist providers are
e o include but are not imited o § 9 (2 ) () {+)

)

4
,{//7

MED1263549 Expression of Interest Page 8of 13



Tachn.ﬂgogy.and ;Equs.pment' | o ' i ) - f

Company Name \/ q C‘t L\]ﬁj
| MNature df 'i'elaﬁ_onship Sub-contracier w \V(Q

Areas of expertige Procassing plant design, bulld, equi supply, plant m ment, and
quality assurance systems.

Capabih:y 1o ass:st in the §

delivery of the (- k)("J
programme j

Gompany Name | W/ N‘i ((W)()
e P — v

Natur ghip Sub-contractor Q&)

Areds of expertise Prmnder of praéﬁ%ﬁﬁnofog &Wm cuttars, siding saws

rs of meat processing equipment
e expecied to be a key contributor fo
e aif abatioir on site.

capzibi[ity to assist in the
delivery of the
prbgfammé
Comparsy Name N /_\ WY (Y
YN N s () (L)
Nature of ra!atmnshup Wtractor \\))
/7 0

Areas of expt;nrt,_ie.e/> % Protider of %c tagging svslems

Capability to assi Az New Ze ’s\i%ding supplier of animal ear fags, s‘i('t)(':)‘ﬁ':"gducts in
dehvery of the conju tomated reading, recording, weighing and drafting

programmes % fecilifies ceniral io fechnology uiitised on the demeonstration farm.

Compan{@ & N ¢ a2 L) ‘“)

Naturs oWship ~cobiractor

~7
WW&E@ \Y;?Qvider of weighing and automatic draffing facilities

to assi tﬂt\t\h{\/ ey provider of iechnology and equipment io be utilised on the

efi ‘of the demenstration farm
<> armme

s

&
S

MED 1263542 Expression of (nterest Page 9of 13




Manhagement and Marketing

| | /4
_ : <
Company Name Project Coordinator W/ \J
Nature of relationship Coniractor %/ \V/\
. Ay

Areds cf exp;eﬁise Project Management and Markeling J\\Q \ V

Capability to assist in Manage the establishment phase and mainte\ngnce of th iTacility,
the delivery of the and ensurs the promotional op ti ALY logy
programme utilised within the demonstrati i
marketing expertise will be/ﬁntrac

)

| Methodology

! 56t Manage, eht I | A separate comp
Govemnance /reporting will report qu i Jgvid Brownrigg, Bryan Inch,

arrangements would you (Executive Rire
suggest? MFAT, K

e

Append an indicafive high A proje%‘iached wiﬁggested milestones for Year 1 and
leve! plan indicating what indicative budgéts

you believe may be useful

milesiones in terms of

completing activities or

defiverables i 0

: &y
What project and risk \ége/jmjec’f te%part guarterly to the Governance Board, reporting
management proce: agéinst firm Qutivity'plgns, and firm financial budgets established within
would you suggest b ileston: igtions to programme plans and budgets will require the
implemanted? é approva € Governance Roard.

>

nd budgets have been established within Milestone 1, a

Once%\lf\;
risk reglsterwdil be prepared and reviewed quarterly at Governance Board
&tmgs.
)
~/

Ho i yousprovide The \]d will sub-coniract services from a range of providers, agreeing in
ra ou and the\\ e with each contractor the cost and deliverables.
S

ium Périners ar

P,
~/ “+/
D YOu prop BA as the lead provider will take responsibility for all project deliverables.
heentivising consory Other companies will be contracted in to the consortium to provide specific
dellverables against agreed fees. BA Is Incentivised by the potential to

ners?
Q\ develop a future chilled and frozen market in the region for their farming

operations, consequenily has every incentive to complete the project

j N successfully and effectively.
~F
Hmm\a@ju suggest your | Performancs of afl contributors to the project will be monitored against
perranncis managed agreed milestones and budgets on a quarterly basis by the Governance
3 pAtension the Team which includes a representative of either NZTE or MFAT.

MED1263549 Expression of Interest Page 10 of 13



[P

Refer to section 6 ~
Pigposad Funding
Agresment

relationship arising out of
this procurement.

if the Supplier does not
confirm full acceptance of
the proposéad terms, the'

Supplisr must, on'd-clause <
by clause -basig'

{a) [dentfy end explainfy

{b) Set outthe Suppfie
proposa

N

i
‘the relevant ferms B 4
not besn acceplEd;

S

S,
>
~ -~ Schedule 3 | Electroni
g fo be ingivded with vour Response ene ertre .:c copy
required
N .
1. Profilg/gf /cgg\am\s,aﬁon Section A v
2, %m@% Section B v
/S
N
3R sa to ECH Section C v
//"\
\{ 84 }Eier’s Declaration Section D v

N

MED1263548

Exprossion of Interest

S”FW%R Li V
S HUFS inc[udee& g (hat is asked for in this EQL Use this check list when finalising your

Page t1 of 13



Section D: Supplier's Declaration

Each Supplier / Lead Provider is required to complete the following Declaration™

Supplier’s Declaration

Topic

ECl regponse:

Requiremént /\
0, ependent

The Supplier has prepared this Prop ly Ssee
to supply the goods/services. @
i\, po; O

B! torms and
conditions:

them.

Thie Suppliar has read and ful Wﬁ this : %
and the EOI Conditions, a o be houndfpy

o

2%

agree

Collection of further
information:

agree

Froposed Funding
Agreement:

ac

v assiul, S i
/) based on the: s and conditions.

ing Agreement. If
r agrees fo sign a coniract

agree

4
Conflict o os The Supplier warrants that it hias no actual, potential or
pemegw of interest in submitting this
g EE)

Reezen

\ ntering inte a coniract to deliver the
erts. Where a condlict of interest arises

3, bhe procurement process the Supplier vwill report
fiately to the Buyer's Contact Person.

o
Anmyactual, potential or perceived Conflicts of Interest
io be documented and submiited as part of the EOI

Response
/7\

agres

a.

it has not entered into any improper, llegal,
collusive or anti-competitive arrangements with
any Competitor or parties currently or potentiaily
Involved in this project

ics: In submiiting this Response the Supplier warrants the
gi following:

its Response has not been preparsd with

agree

MED1{263549

Expression of Intergst

Page 12 of 13

e



Response}

consultation, communication, arrangement or
understanding with any Competitor (other than
potential consortium partners nominated in t
¢. directly or indirectly approsched any

reprasentative of the Buyer to lobby op/aglicit

Information in relation to the EQI (ot the
Buyer's nominated Contact Person)

d. has not aftempled to influence vide any
form of personal inducement, encfit io
any representative of the??}er.

0 O

A

v
Offer Vafbidity The Supplier confirms that thi E@é\a{% remai % agree
Period: open far acceptance for i 6 from the
Date. This is called the Validily Period.
= Lo V""‘-_
Declaration:

W relation
the contract:
/7

The Supplier declares t?‘ \/?reparing ihis R%s\e/ agree
it:

a. bhas provi mpiete and a isfermation
in all parts of esponse, in &
respecis

egured all appropria crisations to
is Responsg-anghig nitaware of any

If, in co

statements

¢

ill be dee

ree with each of these statements.

g s Declagﬂon, you fail to indicate ‘agree’ or 'disagree’ against any of the above

BECLA)

i€ Re

ut

=
LI

n

{

present
ents

N

nse has
todo

his esentative Is named below.
ative d res that the particulars provided above and in the attached Response
ac

AN

7

\

approved and is signed by a representative of the Supplier who has the

frue and correct.

é@

furs!

asifion:

Date:

}

—— e .

d B wnrigg‘;?7

4

Managing Director, Brownrigg Agriculture Group Limited

12" September, 2013

MED1263549

Exprassion of Interest Page 13 of 13



UNCLASSIFIED

E September 2013

ellington 5045
¢ Zealand

Lyn Provost

Controller and Auditor-General
Office of the Auditor-General

P O Box 3828

Wellington 6140

Dear Lyn

SAUDI ARABIA FOOD SECURITY PAR
Thank you for your letter of 20 Augusg in i ighii issues for my attention.
You are concerned to ensure th le”is understood and that as an

independent audit agency your offic not pa @ e in“the execution and management
of the contract as direcied by-Cehinet. I assur

needs to maintain its indep q@ and that

Secondly, you note doylfts, as he leg :

you that no arraitgem vilPe put i act that do not comply with legisiation.

Finally you advis he Indicati udthess Case provided an inadequate fevel of

I acknowledge these concerns and that is the
input from subject matter experts at this stage of
the projec 5 ny expectatio tmore clarity in the areas you have raised will be
provided } % current Procurdfment Phase and before the Final Business case IS
submitted roval agresd the Ministry will provide your office with the near Final
Busirw or your reWI would value any observations ¢r comments you have

information to ~ayvaluate/¥iability

on nat ent
Ag nk yau r- your concerns to my attention. [ would like to assure you that
%@7 bues wilfbe addredsed satisfactorily prior to any final decision to proceed.

//'

N

0
) rs since
/_,-—-""—5.\-

UNCLASSIFIED

195 LayRon Quay
Private Bay 18-901



“u b

iN CONFIDENCE &

o
tg}(,&,'_.. GLE

Secretary of Foreign Affairs and Trade
AL KHALAF PARTNERSHIP: MEETING WITH AUDITOR-GENERAL %

Objectives for meeting:

= Acknowledge the role of OCAG during this project, and that e Cab Minute does not
adequately reflect the Office’s independence from the Ex

e Assure that the exportation of breeding stock is legal, ct to relevant protod eing
concluded between New Zealand and the relevant c uthority £ orting country.
usiness Case by

e Acknowledge the areas that have been identified {&n MFAT.s internal {gdica
OCAG staif that would benefit from added clarity anation/ahd hat prior to the
in these areas.

contract being finalised the final Business C rdyide mor

ialo ttlemen risks and opportunities it
together closel ensure that a robust plan and
hg to sub atker experts for assistance in
entationplan cessary step at this stage.

e Explain that the unigue nature of this
presents, has required MFAT and NZTE to

procurement process is developed,
developing the detaited proposal

OCAG's letter:

The Controller and Auditor-Geaeral’s letter of 20 Augusy 2013 raises three principal concerns:

1. Aconcern abouf the ext ich OCAG 1 ipate in this work.

The instruction to i OFAG came abinet. It was not at MFAT's suggestion. OCAG was
going to raise ﬂ(]g ith abinet Qffi t appears they have not done so.

2. Doubts about th&TTegalify of live rts.
As has bgen ined to OCA s isgtrimarily a matter for MPI. There is no legal prohibition
on the&4port nimals for breeding? A bilateral zoosanitary protocol is required. One with

Saudi a is'elose to completion. 1t is possible that the partnership may notin fact end up
involving eep expw

3. Mut the a%f MFAT’s internal business case.

siness ¢gse | al in that we are seeking to implement a decision already made by

Cabthet basefifon a dipltmatic settlement with our Saudi partner (i.e. the decision to procure is
t based on\gM al business need). H served to flesh out that Cabinet decision based on

he s raised by the OCAG {risks, benefits, financials) have been picked up in the
rement plan. They will need to be further fleshed out in the confracting phase. Our view is

POLI-144-113

IN CONFIDENCE



IN CONFIDENCE

Page 2 of 2

that there was little value in elaborating the points raised by OCAG unti] we knew what it w

that we would actually be procuring. The NZTE board and The Treasupywere also consult

They were comfortable with this approach, with NZTE reserving its degisign to/participatel\ugtil it
knew the nature of the deal.

Process from here:

MFAT’s procurement plan has now been finalised, and the £x 0
a draft Funding Agreement were published on GETS on 19 August.

process and what is being sought from the market.
information.

As of 27 August, there have been 164 views, of ¥
system.

A supplier briefing was heid at MFAT on
NZTE procurement and project staff,

Expressions of Interest close on 12 tembBar, at which-poi
begin (MBIE provided comment in theNqgitétive Bu

strategy).

iled plan that we/NZTE end up contracting for. We
jnass case prior to its finalisation. We believe this will

, Special ernment-Commercial Partnerships

cia icer
0 urEment
isional"¥lanager MEA

POLI-144-113

IN CONFIDENCE



UNCLASSIFIED

Agribusiness hub Supplier Briefing - Q&A
Monday, 26 August 13 R

~7
Why have you chosen to paritner with the Saudi inte@is proje
- The Saudi interests have a 25-year investment histor Zealand, an therefore
well placed to understand the benefits of a New Zealand partivership. also
shown their genuine interest in the innovative sci and technology-<u ly being
produced within New Zealand, and their ability t New x nroducts within
their local market. As a large farming and livegibck ness, they'\are algp a significant

player heavily involved in the Kingdom's foo ritgy armbit ' ese connections
will be an advantage to their New Zealand.pactn hile n& e unique trading

conditions in Saudi Arabia.

What do you expect from the cho upplier in ter n-going investment?
While we are only looking to congac the Initial pa ip project, we are interested

in suppliers who have an appetite on=going in ., involverment or expansion

within the region. The Saudi oKl a sustainable partnearship with
New Zealand firms, and ideaily t jum will use this relationship, and
the support of MFAT and 4 itrenal growth within both the Saudi
market and the Middle Iv>Food Security is an increasingly
important topic in th e implications for on-going agribusiness

initiatives.

How do you a% he $6 %ill be spent?
The outcom r&seeking, the investment focus areas are outlined in the

Expression o rest docu% posals may spread the funding across one (or
several Y fitjiativas. It can cover h capital and operational components.

Who will in owne%@é? the agribusiness hub once the projectis
COAW
) i partn% ffered the partnership access to an existing working farm

the pgft city ammam as a key site for the breeding farm and operation, and
showcase of New ZeBland agricultural technologies. They are already investing
substanti in roposed breeding operation both in New Zealand and Saudi Arabia.

As part gF th tnership, any equipment or programmes agreed within the scope of the
contr iif be retained by the Saudi partners. Any equipment or programmes provided
0

outside contract can be negotiated on normal commercial terms.

O

LEGA-55-921

UNCLASSIFIED



- UNCLASSIFIED

Page 2 of 2
Is there any scope within this project to become invoived in Saudi Arabian &
property investments in other countries eg Africa? ég Cé
This is outside the scope of this project. There is certainly an ortepity, however,
New Zealand companies to use their invoivement in this ageb hub to i
leverage future operations within the region.
Food security is an issue of growing concern both within Saudi Arabia gion
more broadly, so there are wide ranging opportunities for post-project nston for the

successful consortium. @
jpated time& this project?

A2ty e ear, and that majority of
= QW in 24 months. ever, timeframes for
ed bty ogramme developed,

erate. Milestones will be

Can you give us more details about the

We anticipate that project will be well u
the contracted milestones will be comp
the delivery of this project will be dic
including the amount of time aliocated
established by negotiation during ompetitive Di 0Cess.

Project Management role, or
mine?

Do you anticipate the Lead~an this\project to

also deliver some (or all) o

We are open to discussjid
at this stage there are™sg

criteria for selectin e lead ! d in the Expression of Interest

document.

What type of %e and wo rc¥’are already available in the region?
i is

5 _ i or, and existing programmes in the region have
{{ing the local w rce in the use of sustainable farming techniques. The
barpiers, as well having the people capability to deliver at least

1thin Saudi Arabia. The successful lead will need to be

t Ministries in New Zealand and Saudi Arabia are currently discussing the
umentation and approvals™for this to occur.

The e%[
neg@ssayy

LEGA-55-521

UNCLASSIFIED
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Te F.na Arotake

Email: info@oag.govi.nz
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lle Ref: ENIGMT-0207

20 August 2013

John Allen
Secretary of Foreign Affairs and Trade
Ministry of Foreign Affairs and Trade
Privaie Bag 18901

Wellingion 6160

Dear John
C SAUDI ARABIA FOOD SECURITY PARTNERS@

Since March this year, my Office has bee informaij
Trade (the Minisiry) about the Saudi Ar god_ Security
discussions with the Ministry, expressed pr inary vie

on the appropriation.

ftom<he Ministry of Foreign Affairs and
Wp proposals. My staff have held

breeding farm in Saudi

evaluate viability and #
2. We had doubis as io ther sheep exporting arrangement had been demonstrated,

although Ministry giaff ha sured ug_th arrangement will meet the necessary legal reguirements.
3. There is aiso an lack of unde diny/of the extent to which we can participate in this work,

We are an independent gddit age ot participate in, “the execution and management of the

contract”, as y the Cabi te (CAB Min (13) 4/7).
Q On the latt oint, M8 important that clarify our role and the work the Office of the Auditor-General
{OAG) has a regarding the Food Security Partnership matters:

To datéy 8] has:
car ut work fo
e

Nistry staff (Alex Matheson and Phil Goulin) about the Indicative Business Case for
& million expenditure.

As the f i operational decision functions of the Minisiry, we cannot provide:
into the design, execution, management, or monitoring of any activities involving the $6 million
ide for Saudi Arabia Food Security Partnership;
vice on the merits or legality of the Indicative Business Case or ensuing contract; or

¢ Abbroval or endorsement of the arrangements and activities associated with the Saudi Arabia Food
ecurity Partnership.




My staff have conveyed several of our cbservations and concerns to Alex and Phil, based on the | e
Business Case document (17 June 2013), for which some guestions were angwered but several #dmaing

outstanding:

1. We consider the financial case, as set out in the 17 June 2013 docum bestesk. in iew, {ére
was insufficient information on the financial benefits acecruing. We wear t there ra ny
unknowns about the potential earnings proposition.

2. As already stated, we considered there was insufficient informztion jve an as ut the
inistry for Primary

ublic entity.

case, the protection of intellectual property, the sh
off relocation of breeding stock or a continuing activi
hub.

As such, we found the Indicative Businass C
told us that several of these questions could
proceed and more detail would be provi
between the Ministries in New Zealan

Alex Matheson told my staff (on bqakd had responded favourably to the original draft
Indicative Business Case, alt IZTE has not yet commitied fo the proposal. We
have more recently (26 July) ' nformation gaps in the draft Indicative Business
Case we discussed are to t and contracling phase of the project. We would
have expected a more f i iness proposals, risks, and benefits at the initial decision-

making phase.

Ministry staff told us infie 26/July emat y mention of the role of the OCAG in this project has been
amended to refl e wording g Cabinet decision.” | wish to emphasise that any references to
my Office madge b Inisiry sh%‘%\g ately reflect the limitation of my Office’s input which, you will
note, was ovérsiated\n the Cabinet min

| am happy te nd discu is fyspher, if you wish.

Lyn Provost
Coniroller ditor-General

9

Fore ques s than answers. Ministry staff
time, but that the proposal would
jati d\h the terms of the draft contract
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The Ministry of Foreign Affairs and Trade (MFAT), along with its p %y .

n
Trade and Enterprise (NZTE), is seeking a lead provider and {hdjéétive consortiu elop
an agribusiness hub around a demonstration sheep breeding ¥ar operation in Sayyi Arabia.
MFAT is managing and responsible for the tender process anticipated tha successful
respondent will contract with and work with NZTE to complete theagreed p of work.

It is proposed that the Government will provide up fo illi
for a lead provider to engage and manage consorijy

processing design and technologies. The farm &
that will showcase New Zealand agribusinesg-expe

the wider Guif Co-operaiion Council (GCC

1. Capacity and C

Agribusiness/re mndustry inn or Wwith proven capability to deliver and credibility in the
New Zealand industry/#nd bal fo support on-going involvernent in the agrihub.
2, Capabili ommﬁt%
Demongifaj iness relationships in offshore agribusiness, or successful ofishore agri
business radons pr bly in the Middle East, and Saudi Arabia in particular, or climatically
si r areag.

In knowledgx

=n/Aability to daiis
ot . Indu

y Animal Rerforflance and Management (animal selection, husbandry, welfare,
pe enetlics, Infrasiruciure development (i.e. feedlots), nutrition programimes)
® ic Technologies and Equipment (eg. ear tags/EID tags, tag readers, scanners
%ales, processing design and technologies)

ement and Marketing {planning and project managemeni, farm managemmant,
ople development, farmer selection and contracting, marketing and branding)

st methodology, including commercials

ded project plan, governance structure, milestones, periormance measures, project ,
prieTg (value for money), and risk management processes.
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o You need to have participated in this EQI in order to be given portunity 1§ cted
as a potential the consortium lead (Lead Provider) for th hase of the procyrément
process,

o The next phase of the procurement process will be a Yompetijve dialo Tinvolving

a series of structured workshops during which MFAT and agriculiural esses shorilisted
as potentiial lead providers, will work together to @r define requiremsntdzihe services,
outputs, deliverables, milestones. roles, respon$ibilif d reporfiia résdirements that will

be tied io the funding
e This is a unique opporiunity to establish a abfe busin %nce in a rapidly
developing market. &

2R T 'W

. .
Review the rest of this document. §}
Ask any questions you have abQui-the proc ourvequirements.

ed Supplier Respo nd Declaration by the due date.

bids u- t suppliers to proceed through to the

dialogue phase.
e The next phase | seferction pr beyond the EOI will be a Competitive Dialogue
. Thigproce ill enable 0 into formal talks with shortlisted Consortium
lead(s), and kel consortium , In & competitive environment with no pre-
determined spé&cifi gt tion. The Competitive Dialogue process will be run
} ing Ministry of Economic Development and Employment

ve Dialogues works in New Zealand’)

in accord the accam
(MBIE) iuj edn How%
&

@

[

Provide us with a comple

@

e We'll then assess all 46

Bs

U UV —

16 August 2013

Minisiry of Foreign Affairs and Trade

Peter Cooper, Divisional Manager

3.00pm Thurs. 12 September 2013

' Refer to the accompanying MBIE guidance on ‘How Competitive Dialogue works in New Zealand’
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8. Fre; d Funding ~grasmeni

7. ouctions to Busnpliers sna 2010
Mons
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If, having read our Expression of Interest (EOI), you are interested in subsg) ;ng%éspons Is dO ent
sets out the next steps in the process. v

Understand our Requirements

Requiremenis and how your Response will b
any gquestions then ask us {o explain. Equr

&
Our process w \

This is a contestable and compeiit . 3
stage will take the form of a Compeail ialoque,mcmmu be run in accordance with

the Ministry of Business Innov%ﬁbn Mechnoloqkmquidance on "‘How

Make sure you follow ou Z@H
preparing your Response to the Supglter Reshohse Form and complete the Supplier

Declaration, Havi the work don! e\fa% you must get your Response to us before
the Closing Daig (\

Changes r\a:,o/cess N

if we negfPto ch anything a his process or want to provide suppliers with additional
informa il let all Supptigrs krivw by placing a notice on the Government Electronic
Tenders Servigt/(GETS) & ps.govi.nz If you downloaded this EOI (either Part 1 or

Par@r_—fy TS yo sqiatically be sent notifications of any changes.
C}&stac& Personw

P direct all w our Contact Person. You must not attempt to gain information
from any othermemb our staff.

Divisional Manager - Procurement

"x

ter Cooper

Telephgyge: B4 (04) 439 7149

4

Emai peter.cooper@mfat.govi.nz

n\

email address for Responses

2

esponses must be submitted by email to procurement@mifat.aovi.nz and as a single file in
PDF format (or in & format compatible with Microsoft Office). Total size of the recuired

N

N

! Refer to accompanying guidance - ‘How Competitive Dialogue Works in the New Zealand Environment’

C

MED1263548 Expression of Interest Page 2 of 34



limit will not be accepted by our mail server and will be rejected.

document and your email must be under 5 megabytes (MB). Any gmall exceeding thef‘iB%

Please note: Responses sent by post or fax will not be accepted.

A Vs

~

Expression of

Interest

N N

The following information sets out our process and Indicative imeline.

Our Indicative Timeline

EOI posted on GETs Elapsed

Confirm intent to attend Supplier briefing 4 days
intent to aitend procurement@MFAT .govt.

Lead Provider Supplier Briefing - 5 days
Wellington, Iv! 12 HSBC, 195 La

Deadline for Suppliers’ quest R September 11 days
Deadline for the Buyer to an - 5 September 14 days
Deadiine for EOl Respon 3.00pm 18 days

12 September
24 September 26 days
27 September 29 days

27 September

‘ dialogue/o%sﬂji Dialogue with TBD
s¢ Supplier/s (Bevelog final scope of auiputs,

ither necessary due diligence
rrenily

‘Proposals issued TBD

@% final Proposals {Closing Date): TBD
v ateYinal Proposals presented in the form of the TBD
ing Agreement with any necessary supporting

entation

nssihle Supplier/s Presentation/s BD

Supplier selected & unsuccessful Suppliers notified: TBD

-

Supplier debriefs: TBD
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N

dA=01 Conditjdns set

NV

The rules

This Exprassion of Interest is subject to the Instructions to Supgli€rs’an
out in this document.

&

N

%

Interpreting this ECI

Words starting with capital letters can have special meaning~he Instrdc npliers and

EQ! Conditions contains definitions for words a ressions that h speabial meanings.
JRpresrs et pped

O

Here are some tools that can be found at enfgnt.govi. %y help you in preparing

your Response.

How Competitive Dialogue W

«  Topiips for tendering

« A guide to Supplying N




