





Ministry for Primary Indusiries
Manatti Ahu Matua

18 December 2013 %

Dr Abdul Ghaniy Y.M. Al-Fadhl
Permanent Delegate of KSA in OIE

Vice-President of the QIE Regional Commission for the Middle Eas
Director General of Animal and Plani Quarantine
Ministry of Agriculfure g

King Abdulaziz Road
Riyadh 11195

SAUDI ARABIA
As-salamu alaykum Dr Abdul Ghaniy @ T
| extend greefings from New Zealand, and ext najderafion fo you and your Department

of Anfmal and Plant Quarantine.

1 greatly appreciate your assistance during~aur techilical negotiati draft Arrangement between the Ministry of
Agricufture in the Kingdom of Saudi Arabia New Zeg nistryNor Primary Industries on the Export of
Livestock from New Zealand to Saudi Arabia for Breeding ing concluded the technical negotiation, we

: ealand Embassy in Riyadh will explore suitable
the week of 17-21 Margfp2014.
flights to Wellingfon a i
fravel.

We welcome yo%on of the % ft itinerary, or any suggested modifications.
| am greafiydooking fRiward fo hosting you and’your colleagues as we work fowards concluding this mutually beneficial

arrangementt

Dr. MatthetySt
OIE Deie New Zealand
Direw@l nd Animal Products

Standards Branch

Animal & Animal Products

/ . Pastoral House, 25 The Terrace, PO Box 2528

ing and Protecting New Zealand Wellington 6140, New Zealand
IR e SR RN Telephone: 0800 00 83 33, Facsimile: +64-4-894 0300

www. mpi.govt.nz



Proposed itinerary for the Ministry of Agriculture Kingdom di grabia
visit to New Zealand for the purposes of famiffarigatio
me

with the breeding livestock export regulatorppr
17-21 March 2014
Sunday 16 March

Arrive Wellington New Zealand
- Restand acclimatise. No oﬁi@wem
Monday 17 March
Official welcome and technigz § '
- Minister of Primary Indy [ : g
{to be confirmed)
- Ministry for Primary In ies: OverviewQf C
systems, and li 7
- MPlhosted omedinner
Tuesday 18 March
Morning MPI Animal Hea atory (Wa

- Tour of diagnostic laborato

Afternoon Drive/t¢ hrs).

Wednesday 19 March
ngAivestock expGf spply chain (Napier, Hawkes Bay)
- fig'to Browngigg ulture farms and on-farm isolation facilities
l.unchtima egaption Matt {Tikokino, Hawkes Bay)
- </Hosted by orge Assal, Alkhalaf Group Lid
20/Marc \
regeing livestock export sup

Thursday
Morning.

- isifs to Napjer Port and MP! Certification Offices
Afterngon g premises visit {Hawkes Bay)
\i Silver Farms, Takapau {to be confirmed)

sion (Napier, Hawkes Bay)
] technical briefing o answer final questions and receive visit feedback from KSA

N dgation
@cial ftinerary ends. Depart New Zealand in accordance with travel arrangemens,

ly chain (Napier, Hawkes Bay)

%




OFFICE & AUDITOR - GEMERAL

Te Mana Arotake

10 December 2013

=7 o,
Phil Gguliﬁ%f: ol iaies

Chigf Financial Officer

Ministry of Foreign Affairs and Trade
Private Bag 18901

Wellington 6160

Dear Phil

SAUDI ARABIA FOOD SECURITY PARTNERSHIP

Thank you for your email of 27 November 2018
breeding farm and operation in Saudi Arabia,
to constitute the final business case. It does noft
however we note that it provides more
documentation we have seen previousl

[ have outflined below the points ma

our Office's response having now recei
2013.

operation in Saudi Arabia, Nov

Telephone: +64 4 9171500
Facsimile: +64 4 9171549

Level 2,100 Molesworth Street, Thorndon 6ont
PO Box 3528, Wellingten 6140, New Zealand

Email: info@oag.govt.nz
Website: www.0ag.govt.nz

File Ref: EN/

%sﬁng in a NZ demonstration

that the document is intended
form of a fraditional business case;
e have raised with you than the

-0

August 2013 to John Allen, together with
in a NZ demonstration breeding farm and

Ly

rovost's, ro
& pap f
N\

Comments as per Lyn

Pr VW!’
August 2013 on the 17 %%20 ape

of 20

r

\ r additional comments, 6 December 2013,
ving received the November 2013 paper

~7
ial c3 as set

We consider the fin
June 2013 docume
was insufficient |
accruing. We
unknowns a

The November 2013 paper states that “the New
Zealand investment needs to demonstrate
commercial benefit both to the Saudi group as well
as the involved New Zealand inferests”. We
appreciate that commercial benefit will need fo be
realised but that, in contrast to what we would expect
from & business case;-the paper ouilines the areas in
which potential commercial benefit may lie (e.g.
opening the door o poteniial, future commercial
opportunities, relationships, connections, and
partnerships; showcasing New Zealand
technologies, products, expertise and best practices;
and building awareness of the New Zealand
“brand™.)

We also note that the paper clearly acknowledges
that the agricultural hub initiative is ceniral to the
work to resolve the relationship issue with Saudi
Arabiz and, by extension, ihe Guif Cooperation
Council (GCC). We note the stated importance of
this relationship in not only assisting progress with a
free trade agreement but also in mitigating the risk to
existing trade with the Guif stafes.




Comments as per Lyn Provost’s latfer of 20
August 2013 on the 17 June 2013 paper

Our additional comments, § December 2013,
having received the November 2013 paper

A

We considered there was insufficient information to
give an assurance about the legality of the sheep
export activity. The Ministry assured us that it would
rely on the Ministry for Primary Industries’ advice on
this maiter. Obviously compliance with the law is

/

N

Sas

We note your advice, ag’'ger the paper, that
pronosal to export liv or pyeeding pu
must meet existing ¥R citen

important for any public entity.

We noted the general lack of explicit assumptions
underpinning the business case, the protection of
intelleciual property, the sheep export sirategy (and
whether this would be a one-off relocation of
breeding stock or a continuing activity), and the
financial sustainability of the agriculturai hub.

N

QG

Eifaility of the
vgstment by New

ApSaigi iMlerests), We
-.- s involved will be
g thelrgwn intellectual
%dvises, will be

noratgl commercial

accord]

ihe "relo

eStock for breeding”’. We were unable to

export
i om theé paper the scale, frequency, or duration

p export activity.

We wish to reiterate that ouyjee ; this lette

We have not performed

supporting documentatign
not provide assuranc
which is ouiside the A

it gr assura

f g
neral's manda

fl solely on reviewing the November 2013 paper.
sa-the business case, and we have not reviewed the

N’ work
i paragrap the November 2013 paper. As such, our comments do
re and {eithe they constitute an endorsement of government policy,



[TSY] <l @treasury.govi.nz>

Sent Tuesday, 3 December 2015 11:36 a.m.

Tao: GOULIN, Phil (FIN)

Ce: MATHESON, Alex (MEA); AUSTIN, Jonathan (MEA); 9(2)a) {rS); COQPER,
Peter (PRO); 20AG: 32(){1) ; Fiona Ross

Subjeet: RE: KSA Plan vi2pc 3

Attachments: TSY comments_ Saudi Food Security Pagiqer siness case X

Hi Phil &

Thanks for sending this through. We are generally comforiable
{the rest are attachead in an annotated business case)

Comment AS of the attached is possibly th

Thanks
=) (a)

| Analyst, Internati
Tai:

CONFIDENTILLITY HOTICE

atddrzsuee:
a. please immeadiataly deleta hic

of upfront points

Casas template, which

ft would he good if future business cases came ac
on the National infrastructure

progresses through the proposal in a stralghtfonaagy
Unit website

In order to fulfil the Cabinet directive {{MFAY
contract’} we are considering involvemengd

s9C2D )

From: GOULIN, Phil (R [idilte: SRV
2nt: Wednesdafy/ ot 13 514300,

v@: NOAGE
Cc: MATHESON, 2

)

{TSY] .
Jonpghan (MEA); ¢ Q(A)&)). (OFS); COOPER, Pefer (PRO)

Subject: Plan vi¥pc 3

E&NC@ ] %
QYD) \

weaek.

We s

| is the upgeie usiness Case for your review and comment. The Procurement process has
linistry is now ahle to address some of the uncertainties that existed at the time the

d well
Indicative Busiwehs Spse Was drawn up.
The Ministpy/is jgoking to sign contracts in the near future so we would appreciate your comments early-mid next

to meet and discuss at your convenience.



Phil
"The information contained in this eihail message is intended only for the addressee and is not neces

the official view or commumication of the Ministry. It may be legally privileged, If you are not the
recipient you must not use, disclose, copy or distribute this message or the in S .
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Introduction
1. This paper outlines the proposed approach fo designing and imple g @
Government’s commitment to invest $6m in a demonstration bregding and operatio
in Saudij Arabia, in partnership with Al Khalaf Group, that will show, New Zeal
agribusiness capability and technology.

2. The purpose of this paper is to: &

s Confirm the strategic context and fit of the proposed iavestment. it demons s how the
proposed investment is already assisting in reciifyj iplomatic i utliced in the
paper approved by Cabinet on 18 February 2013,( in (13) 4/7

e Qutline how New Zealand and the Al Khalaf argqointly d %ea New Zealand
demonstration farm and agrihub in Saudi orife benef. b both New Zealand and

di i, fi
( Saudi Arabia; and,
v = Qutline the proposed approach fo ma theGovernmen estment.

Strategic Context

3. For more than three years the Ministexyf Foreign A ported by Ministry officials,

has been working to resolve a tionshj e Saudi Arabia which has spilled
over into the wider GCC. ‘ (.-
: tened to pot s and services exports valued at
over NZ$1bn annually.
4. The problem stems the afievancg of i ial long-term Saudi investor in
New Zealand, Hmoo laf, ab imposition of a ban on the export of live sheep
for slaughter a fthe effeef this h a is farming investment in New Zealand.
5, This initiative_is centr’o our v%lve this issue while pursuing a stronger
relationship Wik, TAe 5 CC (protec nd extending market access) and increasing
(' agrisectey expdr revenues irﬁ#\e\ﬁg region. The progress that has been made to date
o has b scumiented in a range offormal communications from our diplomatic network

and relatedwupgdates to Bhnisters, The initiative has been significantly responsible for a
nopqalisatiow'in the diplotalie’yelationship between New Zealand and Saudi Arabia, which

is, T taltom ess with ratification of Free Trade Agreement between the
and New Zgala

Arabia &st and most influential country in the GCC region. l is a significant
w Z
g

rorter of eafand agricuitural goods. ltis also increasingly becoming an imporiant
nd’s services expertise. At the same time the Kingdom is [ooking to

rket fo
tiz%%of food security initiatives, including in the rad-meat sector. The Minister

Coa)

Comiersd arinership

hnical field visit of New Zealand private and public sector experis to Saudi Arabia was
cteriaken in April 2013 to gain a better understanding of Al Khalaf's business and Saudi



Arabian food security needs. The participants identified the following key investment

objectives:

s Investment objective one: Research, plan and design a demonsiation breeding farfyand
hub designed around a combination of Saudi Arabian and New ng gn-farm be
practices

e [nvestment objectivé two: Develop a demonstration breegin and operation Wijch
supports Saudi Arabia’s food security objectives. This incliele the e irom
gr

New Zealand of animals for breeding under a recentl nimai e

e Invesiment objective three: Showcase and prom best practice teshn
capability and approaches representing best pr. s the .

8. As part of the technical visit, a value chain a epf was un % f Al Khalaf
Group’s current capabilities, and the proposed g operaion identified several
areas whera assistance and support fromfAew Realand wo gneficial to the

: development of the breeding farm and & -% Based e scafe of New Zealand’s
\(. proposed investment, this list was fu redlged to the s that were both critical
to Al Khalaf Group and where New ould provide axdemonstrable difference. The
areas that have subsequently bee ged with the Al roup are:

e Animal performance and mapage t

e Nuirition management @§7
s Design and provision plogy and@e

e (Governance and r

9. Cabinet has agpted e $6m fu for purchasing New Zealand goods and services
as part of the ip will be itnid the current baselines of the Minisiry of Foreign
Affairs and Tradg. Egnding h cated for this purpose.

Management A

‘el \

‘ \< 10. MFA riRErship with NZTE, issued via GETS an expression of interest for a lead

provide elop a ibusiess hub around a demonstration breeding farm and p
ation A select] onsisting of NZTE, MFAT and independent consultant s 9{ D*)Q‘"‘)

Jeorp) assessed the tenders in accordance with regular

ntly CE i
rocurehent precedres. Brownrigg Agriculture, a leading New Zealand agriculture firm,
en sel d provider. MFAT and NZTE are currently concluding contract
ne tiations@ith Browhrigg Agriculture,
FNOMFAT u internal audit of the procurement process following the selection of the
preferregd le ovider. This audit confirmed best practice had been followed.
12. Thexpo t is being structured so that MFAT initially supervises the contract with NZTE
tarkihg 4 over following consideration by the NZTE Board at its February 2014 meeting. This

co rative structure is important to the Saudi interests as the discussions and
'l gerstandings over the last few years have principally been with the Minister of Foreign

% and MFAT.

13. The first milestone of the contract seeks the lead provider's advice on the detailed design
of the agrihub, and in particular how the associated work streams and technologies



programmes. This stage of work has been costed at $500K, with delivery targeted for the
end of March nexi year. The detailed implementation plans for the baiance of the
Government's investment will be considered and approved following4hjgfirgt miteston

14, The contract will be overseen by a steering group consisting of
Group and the lead provider.
Intreduction &

Cabinet Decision

15. The Cabinet paper CAB (13) 71 approved on 18 F A3 (CAB/
provides the strategic context to the decision to pake™aNpvestment |

Arabia. \
abine&
( ' s noted the proposal to invest in a pilot agt g9s operaf ith Sgudi Arabia as a

L means to resolve this dispute and fori ongRérm food s artnership;

connect with Al Khalaf's wider business plan, and with Saudi Arabia's food security &

16. In regards to the partnership with the Saudjq

e agreed thers will be an ongoing in ent in the pilo ess operation of up to $6
million for the delivery of servic gricultu e ¥ntities, and that the $6
million will be undertaken in Frent Procurement reguirements;

e noted that the cost of these initia %he MFAT baseline;
e noted that the procurey ioyaNE aland firms and services 1o
participate in the fog MLty ‘ hg done with agreement of the Saudi

existing MP1 ] ' n application in the normal way;

e nofed tha or breeding purposes under the partnership must be
_ undertake chieve the location of breeding stock to Saudi Arabia ior the
i(_n purpoggs of ping the new b ess model, and not to establish a new business in New
Zeal@g t? export gf livestock for breeding.

Backgreund
17 Mars, the saland Government has been working with its counterparts in
di/hrabia, a% der GCC to better understand the food security needs of that

ch of the NZ Inc GCC strategy by the Minister of Foreign Affairs

re . The pggent
Q ines food &ecurityyas a key area of focus. This document is available at NZ Inc Strategy
- OpeningDodedteiihe Gulf Region.

18. Annu@oﬁs from New Zealand to the GCC already exceed NZ$1.5bn and have
m

bee ng steadily by 10% a year. Services exports are estimated at a further
N top of this. Aware that there is a finite aspect to petroleum based wealth,
ountries have been seeking to invest to secure their post-petroleum futures. Future
tity is therefore high on the list of priorities, and New Zealand; as one of the
's leading agricultural nations is a partner of choice.

S
19-Fket means more than just being a long term exporter of primary product to GCC markets,
although food and beverage exports continue to grow at a great pace. It brings the potentiai




20.

21.

22,

Demonstration Breeding Farm and

23.

24.

26.

for partnerships befween GCC capital and New Zealand agricultural expertise fo contribut
io long term food security in the Guif.

One of the food security initiatives in Saudi Arabia is to increase the’number of shesp//after
seeing sheep numbers in the Kingdom drop from 12 million in 20 8.7 million in 2
The Saudis also want to make the industry sustainable. This nt veloping or
imparting technology, techniques, tools and expertise in divarse ialities inci

environmental protection, herd management, breeding improvérent programmes fead
improvement.

The New Zealand Government has therefore provided up to si¥ million

invested over the next iwo fo three years to devel emonsfration rm and
operation which will enhance the capability of the nd and abian red
meat industries. A key focus of the project devébpingligher vaiue p )5/ the Saudi
market focusing on the Awassi sheep breed.

The intent is that the money will be used # slop‘or impl Z agricultural

technologies, techniques and equipment %Q Baudi enyironmenkin such a way that
future business opportunities may be in Saud%d the states that make

a eding and fattening unit that
s ofthe growing middie class in Saudi
pporiunities for parinerships inside
bition that it has the potential to serve
Zealand agricultural expertise and GCC
where 80% of the world’s undeveloped

The demonstration farm and
produces product that suitable
Arabia and the GCC. Whi
Saudi Arabia and the C
as a base for creating
capital in third pa 0
arable land is to

The farm and ership with a group of long-time Saudi investors
in the New Ze se investments and assets in transportation,
farming, a | ment, and retail in Dammam and Jeddah in Saudi Arabia
m, near Dammam, (the site of the proposed

peration) is a large one, into which major new

ready being made around breeding livestock. This is a commercial

as suc New Zealand investment needs to demonsirate commercial

dig . as well as the involved New Zeaiand interests.

rigg Agriculture and Awassi NZ.

Whil u%@search is needed to understand fully the local conditions to ensure that any
d solutions are sustainable and scalable, the experts suggested that the farm

eratfon should:

assisted where possible by a New Zealand based research and development
programme focusing on genetics and feeding of sheep adapted to Saudi Arabian
conditions;



¢

isting Arrangements and Business Needs

27. Dur
cha
fool
dev

Be designed around a combination of Saudi Arabian and New Zealand on-farm bes
practices;

Involve and showcase in Saudi Arabia a number of Ngw,Zealand firm& or

technologies representing best practice across the value ¢ gtics, nut ,

farm management systems and farm equipment, processin sigitvand ie iS

and marketing were identified);

Have staff capacity and capability to showcase th sratiow/io interedted busivless

delegations; ]

Leverage the Saudi group's brand, investme d expertise ip-bath kets while

providing a new sustainable business; ©

Support Saudi Arabia’s food security and objectives; %

complerhént th isting chilled and
-- ¢ an infegrated breeding

it

Build awareness of the New Zealan
frozen meat frade.

ing the study tour fo Saudi Arab cipants

in for red meat from New Ze f udi Arabia— @ diagram below. Using this
we ideniified those areas where™Naw Zeaiand ¢ t assist Al Khalaf and

eloped their new value cha @ﬁ

Deloitte. &

Supply Sty of M Animel i
Strategies <. Elts Seloct ning the Agronomy Land Asgel Clizens of Hot K6l
agraemen! - ., Deparfure I Genefics and Site Selerlion
and Planning | 1 i Farmsrs \Wyl__?'negutaﬂnm Eegeran [INTTWMS | | Vopgagy || Premeeds || seeslon | Ui Kan Localtrede
7 -~ .
TEsgn o1
Comins al ! clure Vessel Equipm}(\ ‘njrfonnama Animal ; Seif Buiidings for |} Management Design Resldents of Bulthers
Strategy anﬂ% 2n ots Seleclion ; nt [ k 1 Arimals & of Supply 9 KsA
3 Storage |
FA
" HP Planning Redutlign Project and
Patformancs | | Gen / odder Disembagipg £ | o Capatilty Quality {rigatien. Flant and New Cost Branding Restaurant
Management R: . Heal ™ Procay Buiidin Assurance Plan Eaulpment M ement Trade
e Avallatility N iding quipm! aneg!
A
<] ] y
N A agra | TR | DE it | Exuipment Cost Coipment FastFood |
[nfmpstructul T Assurance 3 H d + Markefin;
g \tﬁs}% Heatth ’\R = '?":}rhchn Fiaance E Traceaklfty | Storage Magnuy tanagement | | Prosurement J Oujats
77 - A4
[ d T
. . U cualty Qualty
Quality n Cagdnt Hygiene Information . :
N \@ rE || T roic g || e s e
| < . [ }
Informatio: ‘Watar ; Hygiena Hygiene
Management i Prachiees Pracices |
] H
By Produd, i

\ F:ﬂzlill:e'rs !
s j
~7

ent was undertaken of Al Khalaf's current capabilities to deliver against their
his identified several areas where they required assistance and support from



¢ Nutrition management

= Provision and design of technology and equipment

e Governance and marketing

29. Al Khalaf intends to build a processing plant nextto the de
consent is given. They anticipate New Zealand expertiss pyi

build this facility.

30. The overall investment objective is to support the design and
and operation that represents best practice, and u
Agri-business excellence - showcasing New Zeal

Animal Performance and
Management

Animal selection, husbandry,
welfare, performance

Genetics

Infrastructure develop
(i.e. feedlots)

Nutrition mana

&

N

&y

ng farm onc
rocured o desigh &nd

ild of a jon farm
s the reputatiscs Zealand
ducts and

=fafm capal
i valus include:

me in NZ through to a breeding

nd fattening in Saudi Arabia. This will be
omple utrition programme developed for
an exir ment. A combination of NZ experiise

knowledge will be needed to deliver a

LT oy

s to enabling technology will underpin the
essary best practice efemenis of the demonstration
farm. Any technology will need to be coupled with the
appropriate expertise for design, implementation and
use of ii to achieve the best ouicomes on farm in Saudt
Arabia.

m

;é Plan E) ject
ge

anagement

People™evelopment

er-selection and
ontracting
arketing and branding

P 4

Demonstrated ability to deliver this proiect between New
Zealand Saudi Arabia is a critical success factor. The
project is part of sustainable long term business for
Saudi Arabia will require capability and ambition to
achieve this over the longer term — i.e. beyond the
project funding horizon.




Assumptions

31. The following assumptions have been taken into account, agreed with_ the Al Khalaf Gro
and will form part of the deliverables under the agreement with the ead Provider:

e A high level objective for Al Khalaf is developing a high-value red>qea uct for the
Saudi market, focusing on the Awassi breed of sheep, This proje upport'th
objective but it will not be a deliverable for the project.

e Land and major infrastructure to support the breeding op@vill be made anv&ilable by
Al Khalaf :

¢ Al Khalaf will assist with access to capability and p lwhere requir Wi the
showcasing aspects of the project.

o Itis expected that successful delivety will invol m oducts, ranging
from sourcing and installing New Zealand teshng it i udi Arabia, to

the Lead Provider

( | and consortia to demonstrate the most effdsiive 2y i amme of work within
o the identified potential areas of focus.

Commercial Operation

32. The New Zealand investmentin a nstration fa eration outlined in this
document is part of a wider a i Arabian owperhco rcial breeding, farming and
livestock operation. The design a plemer of-any solutions will be done in close
discussion between the ovider/consortia he Saudi interests.

33. Broad agreement on ho f the pro nding will be invested in what specialist
areas will be asses duri e detgj gtyphase. ltis unlikely that alt of the areas
noted under the ‘P | Ppocus Aredd’ ve, will receive the same level of focus or

investment.
34. A large farm propefty pliside o ity of Dammam, has been identified as the sife of
the hub an ation bree farm and operation for these New Zealand
i .

technologjes capabilities% ing made available fo the consortia.

35. It is andjbipetedshat consortium will work with the Saudi interests to ensure that New
Zealand agligdsinesse leygrage off local relationships, networks and the physical
d strafipn of New.Zea agricuftural iechnigues/equipment to win further business in
e?M?a)emd ot states and countries. The intellectual property of firms

u
Q\? in the p@&&t | be managed via normal commercial arrangements.
Bre P col
An importagt e project is the supply of New Zealand breeding stock, focusing on
e Awg % of sheep, to the Saudi Arabia farm, To facilitate this, the relevant
165 in, New Zealand and Saudi Arabia have negotiated the necessary documentation
als for this to occur — this awaits signing by Ministers, anticipated to occur in the

2014. The Saudi interests are investing significantly info breeding
cture at the property near Dammam in preparation for the receipt of breeding stock,

evelopment of the breeding operation in Saudi Arabia.

and ap
firgt Gy
in



Strategic Context
37. The investment proposal aligns to New Zealand's interest in pursuing a stronger

relationship with the GCC.
38. The GCC is a six member regional grouping of Bahrain, Kuwaif™Qm atar, Saudi

the largest and most influential GCC state. The GCC co
trading blocs in the world. Qatar has the highest GDP pef GapitaxiS$$102,
world. Surrounded by the Arab Spring, GCC nations a i

39. For the past three years the Minister of Foreign A{sirg Blln iy officials, has
besn working to resolve a major relationship isgye ' i has snilled over
intn tha widar GO While this issue has, at

. v, the more serious i xisting trade in

40. The GCC is a region where:
o Economies are growing quickly %
e Markets are maturing

e Consumer demand for impo
trajectory

economic partnerspip o gar wi &}
choice.
¢ New Zealand/§e re have experienced on average 10% growth per

year over the X years, compargdwith average growth in New Zealand's total exports
of 3.7% peryear r the sa enod.
a Ian:z oods expom

GCC already exceed $1.57 billion (higher than the UK
i#} apd’have grown at an average of over 10% over the past three years. This
reflectdgxggognition oth/the Government and the private sector of the fact that
effort cquld s& se tigures lift dramatically. The only new New Zealand

ifica
wopened R e in the world in the last three years was established in Abu
@ andﬁ@pm%
(2

or interests have also invested heavily in their presence in the Gulff.

N

! Saudi Arabia (28 million people), United Arab Emirates (7.9m), Kuwalt, (2.8m), Oman (2.7m), Qatar (1.8m), Bahrain (1.3m).



% QCQ_)CJ) &

S

42. Importantly for the depth g W Zealand's gn elationship with Saudi Arabia, the

investment proposal is % ood security goals.
Re/Six GCC states currently import 90% of all

43. According to the Ecef0 éliigenc
food products. High w&h n imp ans the region is particularly vulnerable fo price
increases when guppliesgre interr or example, inferruptions in supply and demand
lead to shortageg- commodifi surge in prices during the world food crisis
from mid 20Q7_io mi 08.

- 44, Saudi Arabia Q gUrrenily inves US%23.1 billion in food security initiatives, including a
iHon ®Hocation to the devélopment of the food processing sector.

ra demw breeding farm is timed well with new Saudi initiatives o
ih audi Agricultural Development Fund has, for example,

im e itsAood secu T
en nched an to increase the number of sheep after seeing sheep in the
ixgd
l

of drop freaeJ2 Iion in 2008 o 8.7 million in 2012. They wants to make the
sustaimmble he preservation of natural resources while also developing the

methods used (by hergers, breeding-improvement programs, genetic improvement, and
feeding m

h
46. New Zestand st practice agricuitural capability, and reputation for excellence, means
that ell placed to assist Saudi Arabia, and the wider gulf region, with food security

COmnicre GCUS
Invest: ' @-- jeciives
47. The'overall investment objective is to support the design and build of a demonstration farm

and operation that represents best practice, and upholds the reputation of New Zealand



Agri-business excallence - showcasing New Zealand on farm capability, producis and
expertise in market generating repeat purchases. &
en fo identify th
s. The k
e Investment objective one: Research, plan and design a d
desighed around a combination of Saudi Arabian and Z d on-farm_best praetices
s Invesiment objective two: Build and implement demonstratio reedin@w

support Saudi Arabia's food security objectives
NZ best prac <Pology,
cross t hdin

n et dems w Zealand products and
s prithary sector abilities within market
C s{mtes). The programme will

ions throughout the Saudi

48. To that end a technical field visit with key stakeholders was unde
investment objectives and gain a better understanding of the bu
stakeholders identified and agreed the following key investme

e Investment objective three: Showcase and pr
capability and approaches representing bes

Potential Commercial Benefits

( 49. The agrihub will enable the develop
& capabilities by show casing New Zea
(initiafly Saudi Arabia — and progr
also contribute {o stronger regi

Arabian food value chain — throu i laf and his leadership roie in the
formation of a partnership a opment of closer Government-to-
Government connections throu i Arabia’s food security.

50. While the potential cory ongidered in more detail following through
the initial design phass i ici ‘ etits beyond the initial investment will arise

through:
Increased expo @ products and services by New Zealand
Companies inf@aydiArabia initi
Increased se icesﬁd prodl‘%
increa d i

licencipg fees

&
0
=
iy
=
&,
3
(o]
w
Tf

®
T
=k
@

® ntial long ter sto ase

AL The first milestoqe oftife contract seeks the lead provider's advice on the detailed design
th€/agrihub % nt objective one), and in particular how the associated work
stheams confect wi I Khalaf’s business plan, and with Saudi Arabia's food security

programmeg\T hig/ gtage of work has been costed at $500K, with delivery targeted for the
end of year. The detailed implementation plans for the balance of the
Govﬁnen Mvestment will be considered and approved following this first milestone.

/7

Milestone % ' Activity
/N

Mo Dessiptidbn
N

9



Work with the Al Khalaf Group in Saudi to gain a full understanding of their business within widef;

V

Breeding Ewes

1.1 | Al Khalaf Project
Development, Saudi Arabia red-meat and food security industries. Agree with Al Khalaf the Agri-Hub prioritigs,
Oversight, co- scope of individual projects, and process and timeframe for design delivery
ordination and
Integration 1. Obtain background and commercial detail on farm, feedlot op s /ffocessing faclities,
retail outlets, staff, office and accommodation facilities avai .
2. Visit facilities, agree Agri Hub priorities, scope, & plan for mign and delm
112 | New Zealand

Design the export breeding ewe supply chain including expdfrétocols, preferred ew% '
hreeds/specifications, mating protocols, sheep procurgfient, au tine and gre-axport ®Pocedures
and guality control.

Cost the implementation phase of research and 2 opmeni for the sheep e project. This
modelling; supply

and sheep handling

ited,jllentifyanimal n %«aeds required, identify
@ mating protocols ahd timing.

facilities, staff training.

1. ldentify quarantine facilities req
pre-export procedures and profo

( 2. Complete the preparation of supp V standard %rocedures and budgets for the
Vg implementation phase for th@ﬂv@(an arél export pha gproject.
1.3 | Awassi Genetics | Complete a review of curren eeding polich in‘l%and Saudi. Design and cost a genetic
and Breeding improvement project shoycas Z technologies in NZ/Saudi Awassi progeny test
programme
1. Obtain information rs and ing ewes available in Saudi and NZ, timing
of lambing, ram selectiofPolicies ih A& aln gliseases affecting sheep in Saudi,
2, Visitthe Sa Z facilities to ensure~sDitability for a genetics progranmime, and identify
additiona Q quired m
. i i @ component of the project
1.4 |-Forage and eview bfhe curre stWage production and sheep nutrition in the Al Khalaf
Nutrition th Zpd development programme to improve forage production and

s/ feedlots

eds grown and bought in, cultivars and types grown and why,

area availa
rms, faci pliers to identify composition of pellets, quantities fed cut daily,
orage facilities ava and appropriate, and identify alternatives potentially available.

6nSaudi s A

1.5

&

ffc"ﬁz%7

Lp

entify new athechnologies (and preferred NZ providers) suitable for use in the Al Khalaf
taedlots. Prepare a plan, and costing, to integrate these technologies into the Al

rmation on stack numbers bred, farmed, and finished for slaughter, and electronic
nt in use.
facility and proposed demonstration farm location and identify appropriate potential
edquipment for inclusian

3 Visit key NZ suppliers and assess interest in participating in the project, and prepare costed
workplan for project implementation.

16

Abattoir ZQd N\
Feedlo¥ Bgs)

O

;Fjstablish feedlot and abattoir design and buiid requiremants, e.g. power, water, effluent, materials.
dentify preferred NZ specialist sub-contractors to assist.

Prepare costing to include detailed design work, provision and installation of specialist
equipment/technology, supervision, commissioning and staff training

1. Obtain information on animal numbers and types to be processed, chilled and frozen storage

required, water availability, waste water requirements, management of hides, offal, blood, and




condemned product.

2. Visit the proposed abattoir site to identify local requirements for building, construction
construction company capability and availability, stafi availability and training requir

3. Complete detailed design, provision for specialist equipment/Zasting, commissionh@j

programme and training programmes required ﬁ
N

N

S’
52. The detailed implementation plan and associated pontrac @es following
detailed design phase, will focus on investment objectivésdwo ahe three aldve. ltis
anticipated that the majority of the New Zealand Govefrimen{sJnvestm i

committed in the first 12 months following the detailed design phase, wi
investment carried into the following year depend the approv

plan.
¥ Zuthorifies, t 3] group, the lead
New Zeffand rusinesses can

ration of New Zealand

residual
lementation

53. NZTE and MFAT will work closely with the
provider, and the New Zealand firms invol
leverage off local relationships, networkg

C agriculiural techniques/equipment fo wirJ
i\ states and countries. The intellectual Rieithe project will be
managed via normal commercial

v

Management Approach

54. MFAT, in partnership with N isslied an expressi f interest for a lead provider via

GETS to develop an agribusines arou monstration breeding farm and
operation. Brownrigg Agrichiyre has been selecisd as lead provider, and MFAT ahd NZTE
are currently concludiyd Act negoti Brownrigg Agriculture.

55. The decision to copifact with/Brownrj re was made following the open tender
process, and inv ection eleonsisting of NZTE, MFAT and independent
consultants ¢ ) was receWCEQ of Landcorp. MFAT undertook an internal

audit on the p nt proces wivg the selection of the preferred lead provider.

56. The conir f lead pro is being structured so that MFAT, initially, and NZTE

following c efation at i(%i% February 2014 meeting, will supervise the contract.
This ﬁctur important to th udi interests as the discussions and understandings
st

T

& over w yearg.have been with MFAT.

57. contggct will b \My a steering group consisting of MFAT, NZTE, Al Khalaf
ro d the leag@yn
Risk ment \
%isk regis il
develo it
is

developed as part of the contractual management framework
& lead provider and will be progressively updated as more detailed

analyglé is Undpriaken. The shape of the detailed implementation plans following
Mile 1 at the end of March wili enable a more detailed assessment of risks across the
vaious rated work streams.

59. Th If region always presents a degree of risk for businesses. The firms participating in

project.




80, The tight fink betiveen this initiative and good diplomatic relationships with Saudi Arabia,
mean that ongoing Ministerial and dipiomatic support, interest and visibility will assist in
managing this country-to-country risk.

61. Sheikh Hmood Al Khalaf, and Al Khalaf Group, is a critical payer,in i infydom’s red

industry. s b (m>

62. The contract with the lead provider is structured so that r&flea funding
achieved deliverables and milestones (with progress payments as may be ed). The
contract allows for a managed exit process for eithg ‘

63. Public perceptions about the breeding program discussion
with NZTE, MFAT and MP! and relevant Minis

64. The table below outlines some of the high mitigants. As the
detailed work plan is developed and apprife be refined

Saudi border High

eslth rigk l

being closed > Khalaf are experienced in live animal exports
to animal € resources fo manage pre-expott anima i
imports s, resources on the boat and in country to manage
anyyegres
#he)breeding protocol requires Saudi Arabia authorities to
: receive the shipment. '
Q l The ability io Lack of interest from local farmers fo shift their production
o~ ! scaleup systems
i Awassi NZ's Mitigate: Develop a supplier group with support and
§ producti contractual certainty to support their transition and
; Sourg petformance
I anigigls .
: ot\e%/ Benedits from investment are not attained because l
competitors duplicate our systems and capabilities
| Mitigate: Processes and farming systems are sasy to
{ replicate but hard to apply, the focus is on continual |
| i refinement and development to stay ahead l
A e e ot ooy e e e e e et s J

~—

2 High, medium or low.



Threat of new | Medium

H
competitors | competition, and reduce the i _
(entrants} in I decreasing our market shate a fore decrea
the start ' _ uptake.

exporting ; Mitigate: Al Khalaf's  ideniity & periente

restricting ! provides an end-to-end capsdifity that ge -

access fo ! commercial efficisncies i

animals | /U[e%l_ﬁ i
li bt s .

- R y PR . S |
[—Secuﬁw of E High : Medium | Reliance sup\'/ of for supple: \=- to the
! supply of raw i ! | farms |
| materials . i ‘
|

i Mitigate; ramme fm% this risk by
. de)Ko:.J,l’;me\g\th crop and p&st pabilities on farm.
C N

for pur

7’unding sources : é
65. Cabinet has agreed that the $6 chasin Zealand goods and services
as part of the partnership will be ithin the cu lines of the Ministry of Foreign
i pauild C

{

Affairs and Trade (NZTE has eHd ibute 500K of this $8m). Funding

e avail provide more detail and context to this paper:

o Cabinetp il gg
i( e robity repormcurement process
' e Procun

rocessWaﬁon, including Expressions of Interest (Parts 1 and 2), and

spons

® it Bréeding proto
. 8l proje %@ ied by Brownrigg Agriculture as part of its response to the

cjfplan
soression O Intergst (funding milestones have been modified during the contract
negotiatipn p

AN




IN CONFIDENCE - COMMERCIAL

Due Diligence Report on Brownrigg Agriculture &
ac hied Brow -
tq| statemen Tewed
figlres for 201

This report comments of the financial information tha
responses to the Due Diligence Questionnalre. The audited fin

covered the financial year ended 31 July 2012 with comp
Key Points - &

%\Q M Mainder of this dacument s u:)iﬁ’\f’?tld;
under = 9(1)()90\)

IN CONFIDENCE - COMMERCIAL



UNCLASSIFIED f’%’ff[i)’

Brownrigg Agriculture REFERE%@HE

All refarence checks ars treated as 59 Q% EIaY
O

Company Name; Brownrigg Agriculture /Z x

Company 7~ 5\\\

Referee’s Name:

Verification of Phone Number:

y ~
Referea’s Title @ é\

v Lo
Referance completed by: \\/ \v/b

What is yoéw relationship ?
Who dgou deafWith from BrWost often?

P

B nrigy pr% u?
@ lengthave ym@d a ﬁ ing relationship
[

7‘@@9, what s Spdbd to mind when you first
think of [naW?
i

On a scale 0 10, how would you describe the
professjonalis rowrnrigg to work with?

Dvearview @
hat is the relati ; atsuma 06%1'
Brownrigg A%‘u!t

O )
LEGA-55-120¢

UNCLASSIFIED



UNCLASSIFIED

Page 2 of 3

What would you summarise as Brownriggs key
strengths and skifls?

How about your main contact [name]

How would you describe fname] business fo
business refationship management skills?

Any notable areas of improvement (Weaknesses)?

Do you have any advice about how best work with
Brownrigg and/or [name]?

Please comment on {name] organisational skifls. @ &\
o

Governance arrangements — clearly defined rofes, <
relating to management?

v

Has the relationship with Brownrigg added valdg~o

your business? Have Brownrigg infroduced any
new fdeas or innovation?

W

expectations?

FaN :
Have Brownrigg consistentfy met you@ ~7

Have you ever found yourself in dispute with™”

Browrigg? How did the deal Waﬁm?

/A
Wouid you have any reason i stion/the ethic IK
sfandards of Brownrigg or pgrson egrify o

[name]?

Processes fo identify ge risk rela
specific project or aciivily.

a~|’

Are Brownrigg o. staffpfvolved | aﬁy%7
arganisations or ents that yo jevehay
create a c%ts of Werest or reputatio sk fo

the Ministnd £_/? A

A

exp

Are aspec, % sortium leads
onsihifities thay you thi rownrigg may need

In wiat waz/)\

As mentioneWwe are idering [name] to

[describe requireménis]

How d thiph they wo verdgainst our
atio.

If the Br nﬁgg&o&shes to view this refsrence, are
we ablg o share e information you have

provid

)

We any further comments?

LEGA-55-1299

UNCLASSIFIED

L

W)




UNCLASSIFIED / I/i;"( /{g

AN

Brownrigg Agriculture REFER CHEGCHK
All reference checks are treated as CONFIDENTIAL SRS
' s 9L (W)

Company Name: Brownrigg Agriculture U\ FA)
//'_‘\\
Company /) \< &K >)
\__/

Referee’s Name: /)

o \/
Verification of Phone Number: /\
i Tit @ ~
Refaree’s THie %
N S v

Reference completed by: >

S &

S N ]
What is the

i refationghdp of Progressn%s 5 with
_ Brownrigg ic tur

What is your ri \ﬁ o6 relations

WW with fro W f9g most offen?

L2 NN \
a?\do\\iy/ownrigg viaé@ou?
\ g have yo d amorking relationship

Tell me, wh oFds\Qo}rfng fo mind when you first
think of [n 7

P
On a spble of TH0, how would you describe the
profe sm of Brownrigg fto work with?

S

LEGA-55-1298

UNCLASSIFIED




UNCLASSIFIED

Page 2 of 3

What would you summarise as Brownriggs key
strengths and skills?

Howr about your main contact fname]

How would you describe [name] business to
business relationship management skiffs?

Any notable areas of improvement (Weaknesses)?

Do you have any advice about how best work with
Brownrigg and/or fnams]?

Please comment on {name] organisational skills.

relating fo management?

e
Governance arrangements — clearly defined rolez< D

Has the refationship with Brownrigg added valgago ™
your business? Have Brownrigg introduced any
new ideas or innovation?

Fa

Have Brownrigg consistently met your ~
expectations? x

Have you ever found yourself in dispute with~”

Would you have any reason | stighy the ethic !K
standards of Brownrigg or gerso tegrity o

Iname]?
/7 o~

Browrigg? How did the deal Wuaﬁon?
N ﬂ}

Processes to identi M\Qage risk re!a&g EN
specific project or activity.

Are Brownrigg o Fvolved | m
organisations or ts that y e ay
create a confligts orN{Rerest or reputati isk fo
the Ministry!{ /> .

i As menfionéi\ég‘g/ii/we are goqsidering fname] to
[describe requiremggnis]

How d thigts they woutd-daliverdgainst our

copsortium leads
ou thi rownrigg may need

/7
If the Br n\n'giﬁgshes fo view this reference, are
we ablg o share™the information you have

provi

/N

Wa any further comments?

tEGA-55-1298

UNCLASSIFIED



UNCLASSIFIED

Brownrigg Agriculture REFERE

Al reference checks are treated as CONFIDENTIAL. s Q {; )
\/ -~

Company Name: Brownrigg Agriculfure /)\

Company

Referse’s Name:

/) /—\\\
Verification of Phone Number: /)%F (( \)
Referse’s Title <<0 /)V /)W

~7
Reference completed by: //‘\\\/ é\\\)

Overview %/ §

b

Fa

\\// A4

What 7s the relationsiib GExQuwith Brow N
Agriculiure

What is your rolé%mﬁﬂonshfp \
Who do you/deal wKNfrom Brownr:g;%poﬁen?

&S
~/ \\g//
HO%/{W u had r2fationship

Tél f words hs@md when you first
t in e]?

/A

\Q’ ale of 1 fo ould you describe the
ss:onalfs gg fo work with?

What woul o surharise as Brownriggs key
strengths ifis?

How uf vour main contact fnamej

H [ y@u describe [name] business to
siness kelationship management skifls?

\—.—/
LEGA-55-1334

UNCLASSIFIED



UNCLASSIFIED

Page 2 of 2

Any notable areas of improvement (Weaknesses)? i f ™~
/> 5 i)

Do you have any advice about how best work with \Q// ~_,
Brownrigg and/or [name]? %% W\/

Fa ¥

Please comment on {name] organisational skills. /&Q QL N
Governance arrangements — clearly defined roles ¥ Q TA by}
relating fo management?

P
Has the relationship with Brownrigg added value to Q N
yvour business? Have Brownrigg infroduced any
new ideas or innovation? i
[ A O

Have Brownrigg consistently met your W/ %
expectations? %‘\\
Have you ever found yourself in dispute with ON
RN\Y
.7

N

Browrigg? How did the deal with the situatio

éﬂ

Would you have any reason to question th
sfandards of Brownrigg or persohnel integrity
[name]?

2N
Processes to identify and manage risk reigted to a Q
specific project or activity. SN

Are Brownrigg or key staff invglyed inaky ~
organisations or movements u Pelieve ma <
creafe a conflicts of intere?ébr repuional ri%o

the Ministry. /7 A N
As mentioned earfier, we Wering [n%
[describe requiremen

How do you think th eliver again
expectations?

Are there any aspg

V’ e conso. led
u think Brownrig y need

in Wha% \f
AN S~
if wnLigg wishesdo w@%‘his reference, are
we Bhlé jo'ghare then Hop you have
< © vite
\2 I
Doybu hazﬁ;%er commenis?

Q%

LEGA-55-1334

UNCLASSIFIED
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Probity audit of Saudi Agrihub tender proggss

Planning documentation %

The Procurement Plan for seeking an agri-business consorti and proposed p rsfora
demonstration breeding farm and operation was appropriately appreyed and e 2 Plan
provided a clear analysis of the process to be undertakepand included:

= Detail relating to the members of the project teahé.and the evalugs
identified a Chair of the evaluation panel And the gsternal p
the evaluation panel, and the role they

H A list of procurement process appy and the siage and I8 f financial delegation at
which they need to be sought at €3 gejaf the pr The Procurement Plan did not
e the panel’s reco n, but had been signed off

state who would ultimately ap
by the CEO and given the va ding being pravided€he CE is only person with the

required level of financial a

Conflict of interest disclosures were s t from panel
not obtained until after the ten rocégs had cl Ap
and agreed by the project manager.

ct members. Some of these were
riate mitigations were put in place

Advertising

The EOl was adve d gn thavGovern
industry network s O ble MFAT o

The EOI process
EOI docu N

@

t Ele Aic Tenders (“GETS”) website, and through NZTE's
n the necessary market reach.

&

The EQbdocintient was based o E good procurement templates and contained the following:

erview ifinespect,of the services and/or products intended to be purchased.

&

etailed d iation T the EOI process.

Atim e Tyithe process that allowed approximately one month for potential tenderers
ar submit their responsas to MFAT.

to pfep
::; & Cl , time, address and method of receipt of proposals. The closing {ime on the EOI
Q& At noted a closing date and time of NZ3.00pm, Thurs 12 Sept whereas the closing
da

t out in the GETS advertisement was inadvertently shown as NZ 3.00pm Monday

6th September. The Projeci Manager consulted and advised tenderers that the later date
d time would apply. This did not unfairly advantage any of the tenderers.

&7

2 Clear identification of MFAT's authorised representative, and a process of communication

@ with MFAT ragarding requests for clarification and additional information.

| RISK-12-$02RISK-1213

] UNCLASSIFIEDUNCEASEIRIED




UNCLASSIFIFDUMNCLASSIFIED

Pape 3 of 3

U Completed evaluators scoring sheets, a summary of scores (and£he mechanism for
combining or arriving at avaluation team scares) and a record digtussions of t
evaluation team, including reasons for the scores were maidiaine teviewed,

= The Panel has prepared a written report seeking the Djy Matiager's approv 2 lead
provider. The report also describes the £01 proces&

NMotification procedures

= Formal communication was provided to shor and the one nop-shert respondant

informing them of the outcome of the EOl p e futur

@9
" A debrief was provided to the unsucces@ Ent, \
Overall conclusion Quality and prokity pro “ roughout the ten

s MFAT acted, and was seen to act; fai
attending the 26 August bri

rocess

g AT staif and their external advisors and any potential
nd retained on the tender file.

B ocumengtion ecords of the process have been kept to ensure that MFAT
a ernal advisors followed due process, , and there is a robust audit trail, so that
7 sequent re-issue ofd EOI can be adequately planned if necessary.

nys

UNCLASSIFIEDAINCEASSIFED
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New Zealand Government Frocuremment - driving better value for m&

Agency: MFAT / NZTE

Secope of purchasa: QOverview

.

-

i,

sifise and technologies to Saudi Arabia, and
ouncil (GCC) region.

i i money will be used to develop or implement NZ
griculiur, ies, techniguss and equipment for the Saudi
envim% in such a way that iuture business opporiunities may be

C develops —
- Ei S
% TRe agri-business hub will use an existing Saudi farming operation fo

& focus of the EOI is to identify an organisation or organisations with the
ability, networks, commitment and capital to establish and maintain an

2// \gribusiness hub in Saudi Arabia that will promote and assist NZ firms
interested in selling their services or equipment into the Gulf states, and
2

potentially further afield.

Change & f-‘\sa‘a%ed The original intent of the EOI was to shortlist supplier(s) whom MFAT/NZTE
Procuremén{/Hroces would take through a structtired Competitive Dialogue process. [f was

envisaged that the detailed scope of work, milestones, deliverables, reporting

and management information requirements would be developed through a
competitive dialogus' process.

4

T Refer to accompanying MBIE guidance on the compeiitive dialogue process in a New Zealand context.r_

: ey
.- -’-@ . .
ez Crown Copyright
1OA73RE




New Zealand Government Procurement - driving better value for mopey

The written responses and presentations of the two short-listed provideéZ

expeciations of both parties. {The consort
(Cabinet's intent is that the $6m is “for t
Zealand agriculiural service entities”
Arabia).

Having received face fo face prese
during the assessment of each providers E
evaluation team that only one er was able to d

clarify ar erh raised
respons & clear fo the
jo that:

¢ they were strongly inv
and

had ideniified wi

@

o

Funding Committed : Cabm ve commitied N \% o developing an agrihub and
demons’tr @ value n beerived from NZ agriculiural fechnology,

expertise, equipment in nvironment.
T

m agreement will be for a petiod of three years
agreemant will be driven by the completion of

whabeyr deliver X = sgreed during discussions between MFAT/INZTE,
& /Q?Iected le ﬁwer and the Al Khalaf Group

Recommended of preféfed_— Thfee sup %}@nded to the EOI

supplierfs:

Coniract term:

® t griculture

<]
o \
oth Brownngg and ¢ 9(2) (&)(i) were viable choices however Brownrigg
ended as the preTerred consortium lead, (Refer to the
Re

% 5 80 endation section below for more detail)

‘\{:j/
Feg/proposah %@é’%lng under this agreement will be capped at NZ$6million but the money

\9 [only be released as agresd deliverables are completed to the satisfaction

5 (2 LL)HED

NZTE
= 7
centract TBC
issues to be/res ve A heads of agreement will be negotiated with Brownrigg in advance of the
Funding Agresment being completed with deliverables, milestones and

budgeti.
The reason for this is that whilst Brownrigg have demonstrated considerable

Q capability through the initlal project plan they presented, the final scope of
work still needs to be agreed with the Al Khalaf Group who are the Saudi
pariners to this arrangement,

The intent of the heads of agresment will be to ensure that a numbear of broad
principles are agreed. Notably that whilst Brownrigg's core capabilities in
regard fo sheep breeding and fattening are ceniral fo establishing a succ;ess_}fi[__

o m Crown Copyright r&)léfr

el R T Lk
1 nQ?QR‘-\




New Zealand Government Procurement — driving betier value for myg
i

that a significant 7 %
gribusinesses gifer

y and egulpmen

demonstration farming unit we will need assuranc
proportion of the $6million will be directed towar:
than Brownrigg, in other speciality areas includi

- - Wit
Coniract Management Plan:  To be developed by NZTE. W \V/b

w

-m Crovin Copyright

R A TG
1N2720R




New Zealand Governiment FProcurement ~ driving hetter value for money

&

Petar Cooper

Alex Matheson Special Envoy - Governn@@ciai ; \M voting
™

Parinerships

/2 A
N Evattor - voting
Haylon Smith zfzo_lgéamme Leadeﬂmusmes%%

( st . 3 o= valuator - vofing
L ¥ 4% Yf=.% | Independent ad Mccrp CE}W 5
“ 5% 36:*:} vioe (e

Richard Leverington Divisional Ma@?dit and RM Probity Advisor — non voting

gﬁ ( \(\&‘} Office S/gii!%(b\r\«MRT @ ¥ Advisor
@74 ¥ | Office S\orMZT E m Advisor

Phil Goulin Cﬂﬁ/ﬂ % Advisor
SN Y
Refer to Appendix for instrucﬁwjluaﬁon Péifel and Guide to Scoring.

r ATyl g
" o

& 9 [ZD ( [a) G }) Yes
27 ()06

Close alignment of Brownriggs core red meat business o the
objectives sought by Al Khalaf from this partnership.

'_E -
Sl TV XES- S
TR T R TAN S e

1N373A6

Crown Copyright




™

r=——ranur

NewZealand Government frocurement — driving betier value for money

o~

o Committed, enthusiastic and experienced and capahle senior v
manager in David Brownrigg

£ (D)) \Z// W/

$ (1) L b)(::) ) v

Refer to Appendix for details of evaluation, including panel commen N fE Y

Suppliers excluded from shortlist:

The graph below represents the evaluafion pa assessmen

evaluation criteria set out in Expression feregt,
Both the potential consortium leads put forward strong
much stronger proposition than ¢ b )(-) in thesfallo

s« The alignment of the ophoruy

» Commitment of senigy management to ke auelbss of this project
s Level of detail in the o0s6d project achieve the objectives set out in the EOI
e  (Governance sfylct

3 Crowen Copyrich

I2

1037388



New Zealand Governiment Procurement — driving better value for money

A
A

A key component 10 the supGéss oi thig project gtainability of the Agrihub will be that the lead
provider is clearly accoun ndpvested i cope and success of the project.
ton

| have ggco ded that MFAT/NZTE enter info nagotiations with

Tkt
0

For this reason the ev
Brownrigg as the pref er

“i&t )" ecificafion of services and deliverables that will be provided under the

proposed fundingagfeement i%@jﬁe[ec’md lead provider will need to have detailed discussions with

both th di baged repre afives.of the Al Khalaf Group and potential consortium partners. Once these

discugdion been con scope of work (milestones, deliverables, payment milesiones) can be
e

doc d and agreedn { nding agreement.
T [ e objeciiyes o NZ Government are met it is proposed that MFAT negotiaied and agree terms
b

e of the gubsequent funding agreement which will clearly set out expectations in regard to splitting

i across of different areas and involving a minimum number of specified consortium

part stobei%

'-:- Procurement Plan & probity practices

Y\ihat the approved Pracurement Plan and probity practices have been followed, with the exception
Competitive Dialogue process.
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Psater Cooper .
Divisional Manager - Procurement

Alex Matheson Q

Special Envoy — Government }@ Ha

Commercial Partnerships ' ‘ /\Q\
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Independent advisor (ex Landcon'f
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New Zealand Government

Peter Cooper
Divisional Manager - Procurement

Alex Matheéon

Special Envoy — Government
Cominercial Parinerships

Haylon Smith

$ 3(2)0)

( (| Independent advisor (ex Landecorp
T | CEOY

+

Q
2
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tion Evaluation of Lead Providers

Procurement —~ driving better vaiue for money

S ( )
: il *’s'ﬁ%ﬁ{.;_-’i‘f"f-‘i* ; Lfr £ ?—)( &

1 s:I 3 .

il Feeirien B
Suceinetly explain and provide evidence of your
credibifty and success as a business in the Naw 7 1A successiil
Zealand agriculloral sector FaX ) ( & )
Prmide evidence that you have sufficlent economic
scale and expertise to be sefecled as the consortium 2] 3 ( k: ( " \
tead responsible for managing this project - - 1
Jifersnce is DA development of squash sqd intough
Vihat attibutes / experience viuld make you a good narkets. PASSION
tead for the consorivm of cumpanies requited to delrer 7 -
the expectations set aut In this EOF? (\ {
Joth providers have pen o Al linglal and beth have
C "\ﬂnwss any refalionships of Interests thal you have v ndarstanding of umpamwlldcullu:al seclor
| wa-ith he proposed consodium patners. :culd contibute to'thg Dhiactives Bihe Zansorism. 7
Detlare any actual, patentlat or perceived Canflicts of Zoth suppliers hava Shiepmantly o work wilh alsf, |
Interest you befieve you may have in regard to the T The credibilj Previde is a both 2 dre d &

tender.

ete the narmes and rasponsibilities of staff you would
i to defier the set oot in this EQL -
Appand Boef CVs for nominasted staff.

e Brownrigg presentation defiverad cobsjf

Explaln what offshore agribusiness interesls you bav
cinrently and in which countries <

o,

e

4
4

:,En :::auunsnam2® R ¢ C" (1\(5) |
’ s"(("-)(\")(r\)

Deseribe the level, type and localing of inves you
have committed ta develop offshore agribusifeds.
Would your anticipate making any add&ional@
bayand the New Zealend Government Investme

engure the demanstration faim and oparations effectively
eslablish a successki] GCC ag )

5

'
EA have &Wd presence,

BA meal expo

What are the en-going opgortunilies

SN

4#~~-oropased pariners thal will result
fow would you sea This pioj
awfesiang firms not directly i

peojeet

HW oul acthdty net cora thalr own businesses
|

C

% NG EapeATiim;
anarassﬁi‘ifsmgbqruwm Pn{y

o) )
s IO vt

Soe SIS v
AT LLGT I it e T 12 PN 1 )

(NoteDThe Minlstn/ rasees the'soht taf
A.}?:f -‘ﬁfﬁﬁgﬁ%ﬁ& o
AEE (B ahafist u
ted orsel eﬁﬁ%ﬂiﬂaa Prow i
‘Compmante [ O0esi0s ) CopEciEeS Points to'RisciFu i)
A 45@§§Fr S
4 R

cq (1) (=)
s 90 )

]
Ty
i

i

BA Antmal Genaties, faning and R and D stiong

Fg_n'z_'g"ems.{.gg' %f dgg'g Chﬁc'e'im‘ﬁ Patitsfodisci
[eETEE FAr SUDPIIATs A0Aress i EhAIT DrBSEHiat Do faks

' s1(2) (%)

¢ (2)(B)()

gl A ey
Whal Prefect Gluginance I ) : R
anangernemsw;dl}ynu Sugues| BA very committed and central ko core business
Append an IK' e figh level pl2n Jadicaling what you BA Detsiled timeline and milestones proposed.
teliove may et redlgstones Inferms of compleing (| 8 e
aclivilies or s
Whai profect and’&tﬂﬁé agement procasses v/ould you 7 3A more focused, eccountable, less constraingd in relaflon to
$ugges Suld making decisfons quickly
How, de aSsufance thatyou and the 7
co MQM re delivering valua for money?
HJ« wﬂu propos)a] bising urm parl s Jzyment on completed targals
waestwur pedormance is maasged Strong beadership and tlear accountability for suceess of the poject
3nd by & @ performance ofyour consortium ¥ tommuricated more clearly by BA

parners?

g Crown Copyright




NEW ZEALAND

Procurement — driving better value for

FOREIGH AFFAIRS &"RARE

i

'ﬂ' Lohmst used for contracts with a value over $100,000.

‘?ﬂﬁgﬁ’ Who and when’?
= Completed by contract owner when the contract draft is ready for signing. ThisTem s hould always be

Q A

Agreement Tie

FUNDING AGREEMENT
LEAD PRCVIDER, SAUDI AGRI-HUB PROJ

DN

7
Parties tothe | Ministry of Foreign Affairs & Trade \/ é\ ~
| Agreement Brownrigg Agricultural Group letted (\\\>
Commencement | Date of last signature \/
Date <\

Contract Form

OTHER Bespoke - modifi ed@undmg Arz%

Agreement This Agreement will rem nil "comp llestones and Deliverables and payment of the
Term finat Claim™.

Business Unit MEA

Coniract Owner | Jonathan Austm smne})\'{anager I\fé{ \\

Relationship
Manager

Mafcolm MillaTy Ambas or UAE & son, Speciat Envoy Government Commercial Parinerships

/)

Maximum Total
Estimzted Value

x\mo/n dollars

$6,000,420 (si

1 Khalaf, the detailed design of the Agrihub).
be transferred by MFAT to NZTE and the Agreement will be novated to

e is low fo medium always ry and use Government Model Confracts.
idvalue contracts contact one of the Office Solicitors for support.

WithiY Budget

\‘//7 “\
G,
~N

£ No & Yes

y Crown Copyright

‘l ﬂ'l?'J.RQ




P Procurement — dilving better value Tor mdhey
NEW ZEALAND -

FOREIGH AFFAIRS & TRAGE & {

n Council
ulting potential for
region, and fo

griculiural expertise

benefiiting both partners.

As a result, the New Zealand funding to suppart the
development of a demcenstr; £ audi Arabia to enhance
the capability of the red meatipdystrigy’i h a focus on the development
of higher value products e $6,000,000 funding to be
er of the original sum, $4,000,000

A representaiive : #f exberts and senior representatives of
. relevant Govg i in a Study Tour fo Saudi Arabia 8-18th

April 2013, F i nd NZTE advanced the concept of a
request for Expressions of interest from
| identified to reality, and through a process
cted as lead provider fo implement the Project.

ised of six broad components:
)] ign implemeniation of the expot breeding ewe supply chain.
(i} Desi d implement Awassi sheep breeding and genstics research programmes.
% (iii} Design and implement an appropriate forages and nutrition research programme.

fy appropriate new iechnologies available in NZ and integrate these into the
di pariner's operaiions.

ég N ) Design, provide specialist equipmeni for, and support the construction and

commissioning of a siaie of the art abattoir and feedlot on the Saudi pariner’s land,

(vi) Development of people cepabilily on site fo ensure programmes and faciiities
implemented are sustained.

¢y

Details on what is currenily available in Saudi Arabfa in relation to quarantine and export
profocols, bresding programmes, forages and nuteition programmes, and agricultural and
processing technologies are not available, therefore details and budgets for the overall
work programme cannot be completed undil Milestone 1 18 completed in early 2014.

MFAT, NZTE and Brownrigg have agreed a Costed Workplan and progress payments for
Milestone 1. On completion of Milesione 1, MFAT, NZTE and Brownrigg will agree the
programme of work (including Milestones, activities, Deliverables, Costed Workplan and
payment scheduls) for the Project.

. 1405t

Tna7ans




Procurement — driving better value for idney

NEWZEALAND
FOREIGR AFFAIRNS B TRAGE

" Governance

A Governance Group will be established fo manhags jget. Thi onsist.of
senior raprasentatives of MFAT, NZTE and & \aNERres
from Treasury. Responsibilities of the Gov

ment process and modified slightly to
O cessing of claims.

What is fhé miniiuin spend
& Ministry milist commit
under this contract No
migimiim; butamaximum gt
+$6,000,000 with Snly;tie first
$500,000 payabledirectly by
MFAT and:the femaindar.paid N . . .
by NZ‘]_'E.f'oIIov'\'[Ing-'r}bVatibn of FAT-standaye-obligatiafts on Brownrigg to manage their Consoriium Pariners

the Agreemént. .@
a_pdflies to agree fo the Funding being paid in arrears on
4

j préference for a simple, outputs focused payment mechanism.
o%; o audit Brownrigg {note that this does not exiend to a right to audit
Eg ' Congbriium Partners or subconiractors but does extend o an audit of how

ges to the template after their selection as
rked with Brownrigg 1o reach an acceptable

Brownrigg hag spent the Funding).

4
\;M}FAT-standard provisions in refation fo rights to audit, changes in personnel,
information management (including confidentiality), promotion of MFAT's support
P for the Project, insurance, procurement, conflicts of interest and dispuie

i: resolution.
32 ' o An indemnity from Brownrigg for any loss or damage caused by their negligence,

witful act or omission, or breach of the Agreement.

s Mufual rights fo terminate the Agreament for:

\ — the other party's default, and
— for convenience with 20 Business Days’ nofice, provided however that if

Brownrigg terminates for conveniencs they are obliged to provide a proper

handover of the Project to MFAT/NZTE or a third parly
: e Any intellectual property in the Deliverables created during the Project will be
’ owned by MFAT (io pass on to the Project Pariner — Al' Khalaf), but Brownrigg
will have a licence to use it provided that they do not pass it on to any direct

compeiitor of the Al Khalaf,

T Crowrn Copyright
107723 R
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NEW ZEALAND
FUREIGH AFTAIRS & TRADES

Price Review

that s they pnce;re\%ew: e
R g{sechamsmungﬁe conﬁcﬁ‘z :

rather than-a contract for services. The maxi
that amount broken down into funding for

. above, thers will be a Costed Workplan
further detaii as to how the Funding will be tnc
. expenses, as per MFAT's standard *

¢ the amount of Fundin in respect o h Delivefable, and the Maximum
Funding Amount payab ct of eaply Mi , changes by no more than
15%;
' 1 e any change to s gdf Workplan_does nof ult in a change to the agreed
Milesiones; &
the Total Maximum g Amount ($8,000, Is not exceeded.

S T W

The foll ow1i'1_"

.,. g h YT -1.’,_*.‘ St T

ave~al__ eg been

Oy -l 1l

able to act as the lead provider, with the other respondent
L'l}( \n){ ..y In addition, Brownrigg has a very close working
trusted 1o deliver a solution that Al Kahalf is happy with.

The Agreeme\l:}t in its current form represents the best negotiated deat that MFAT and
E conjd achieve with Brownrigg, who are the company best able to meet the
of the Proiect.

’”\'-17'—\9':!



NEW ZEALAND
FOREIGH AFFAIRS & TRADE

2y

R

=
10

‘& T TR e iy ’%ﬁ:@&%“@%%ﬁ;& ﬁ]«;ﬁm%gﬁ: ol .,-.'.:v::;.{fi?‘q..g-: 'ﬂ%é’é_‘.&"" 7 - 1:5..- T
‘AbprovalscihelnE ContclBo Bt e

Business Owner

This procurement maests the requirements of
our busineés case and within budget.

Contract Owner

)

¢

E k here to entepiB \

The business unitis ready o taks owners

of the contraict and to manage the C
‘vperafional aspects of implemendation and
ongoing management,

%J'aathanA § M

/.
AN RV
Legal Mas reviewad the contract dog A0y é\ S 9 (‘L—)( a)
( verified that it is fit for purpose S
Y
" AN Y(b =9(2 ()
<\.
Information The procurement ies &é
Technology technology standards & s
7
P e
Procurement See attached ermall from Peter Cooper, who has
since left the Ministry.
/
Finance k as pgen consu s that, — =
ided the Agr ntis fovated to NZTE %

ro
% ) gre
from a financia of View.

>

— /
Phil Goulin

Crown Copyriaht




IN CONFIDENCE

EQI Response #2: . &
(Please refer to a copy of presentation for more detail)
STRATEGIC DIRECTION

@ s % (<)

OFFSHORE MARKET EXPERIENCE &\

@ 1)
35\ (7‘)( E’)( ")
CT GOVERNANCE

p
59 (2)(e)
@ <9 (2)(u)()
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IN CONFIDENCE

Page 2 of 2
a (2)( &
)
RESCURCING & INTELLECTUAL PROPERTY &% ;2 g

TIMING OF NEXT P
(%) Q cq (1))
% \ 5‘](1\(‘3-)(.")

P MSTION%WOULD SUCCESS IN THIS PROJECT LOOK LIKE?
@ @\ cq () (=
% 9 ()0

&
Q'

LEGA-55-1252
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IN CONFIDENCE

EOI Response #1: Brownrlgg Agriculture Group &

(Please refer to a copy of the Brownrigg presentation for more detalil)
STRATEGIC DIRECTION %
% s 9 ( %’
& ¢ é{ 2y Qe ) )
COFFSHORE MARKET EXPERIENCE gz .\2; @

s 9 (2) (&) _
o g () ()

RESEARCH CAPABILITY ::
; § s (Y ad

ca(2) (L))

SAUDI RELATIONSHIPS @
é s (1) (#)
@ cq (B
PROIECT GO ANCE
s9 (1)(e)
X ¢ 9)0)
RESOL@& INT AL PROPERTY

@7 X
%7 © s4(2)(e)
<9 (1)(1’-")( )

Q\
)
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TEIMING OF NEXT STEPS

RISKS

IN CONFIDENCE

Page 2 of 2

L QUE@VHA’T WOULD SUCCESS IN THIS PROJECT LOOK LIKE?

Q\

s 9(2) (<)
s G (YL
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The Gavernment's 5 procuremant principles: Plan and manage for graat rasults — Give all suppliers a fairgo — Gatihe
right supplier - Get the best deal for avaryonz - including the planet — Play by the rules

M
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;;ouernment’s Five Procurement Principles: 1. Plan and manage for great results. 2. Give all suppliers a fair go

3. Get the right supplier. 4. Get the best deal for everyone - including the pianet. 5. Play by the rules.
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