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Governance Group Meeting %
2.00 pm Thursday 28™ May, 20
Brownrigg Agriculiure BK

Governance Group  Nike Taylor (C@ \
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Attending: Jofim A sSmith
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1. Apologies
Confirmation Hf
Maiters Arigi

2. Interim Reggearch RQ

3. Upd@hnologiea j

. T‘W ahsimmaries, i
attQir Update
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Does your visit mean New Zealand will r e livestock e to Saudi
Arabia/the Guif?

New Zealand currently has a moratorium e ~gxport o eek for slaughter.
New Zealand law allows the export of livestoc reeding’ purp only - and under

(' strict conditions. Q
( If asked: when last did New ZealaRd.expdy livesto%udi Arabia?
An air shipment of breeding ewe to S bia in Octobetr 2014 for the
purpose of establishing a breedin ck>™ All the ived safe and healthy in Saudi

Arabia. We export livestock f reedijg purpgses 1 any countries.
o %ﬂ,

6 million in an agribusiness hub near
The hub will showcase New Zealand
agricultural techno nd experti er 30 New Zealand companies are involved.

Will you visit @business A
( No, the trav%ﬂe doe a it [at least a five hour round trip from Riyadh].
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TRADE MISSION TO THE SAUDI ARABIA, Ouk of SCape.

RESTRICTED

New Zealand Trade Mission t &
the Gulf @

NEW ZEALAND
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- The New Zealand government has inv illion in siness hub model
farm in Saudi Arabia’s Eastern Prownc Showcasing wZealand agricultural
technologies, the farm currently has edifig flock:
born ewes.

—  There is very little Saudi investment into New Ze&aapg—/
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Saudi Crown Prince: His\Res,Laleig/hness Prince Mugrin

Abdulaziz Al Saud
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SAUDI-NZ AGRI HUB &
Governance Group Meeting @
11.00 am Wednesday 25™ March,
Brownrigg Agriculture Boaggro
Hastings %

Agenda ©
Governance Group  Mike Taylor (Ch &\

Members: Alex Mathe
- Quentin
( David Bpewn
George A
Attending: Jo us mith
eter Baey

1. Apologies :é
Confirmation n~ of 10" Fé 015 Meeting
Matters Arisipg
2. Report gn gri-hub #gt week in March by MFAT and NZTE
3. Discué@evised rojeciimetable discussed with the Al Khalaf Group
dyring.the Mdrch visit, impiications for planned activities and expenditure.

S pletionQ&

i&’on pending visit by 3q(2_)(¢,9 3taff and shearing contractors to Um

date on with abattoir project
{ Financl ries, including expenditure to date, and expenditure forecasts
7. Othexbusifgss -  Next Meeting
\ - Other

cember 2015) No discussion papers circulated.
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From: RIYADH

Sent: Friday, 13 March 2015 12:47 a.m.

To: MEA -

Cc T B

Subject: FORMAL MESSAGE: SAUDI ARABIA: K
:f.
. mmary @

- A combined NZTE/MFAT delegation audi-Ne
Alerrad to assess progress and discu il opportunitie her leverage the project;
- Despite some initial teething problem ted to the b rogramme, development of the Agrihub is
well underway and on track to - {
completed in 2015});

services operating in a Sa perctal farmifie-e g
- As such the Agrihub will behtegyal part of ﬂg‘“ g

opportunities in area o food security in Saudi Arabia and the wider Gulf.

ralfyai
A governance grou @mplementaﬁon, and is comprised of representatives from
? nd NZTE.

bneration NZ inc GCC Strategy, encompassing further

Action

R

AT delegation {Clayton Kimpton, Alex Matheson, Peter Bailey, Quentin Quin,
isited the Saudi-New Zeaiand Agrihub at Um Alerrad, near Damman to take stock
ess, This visit provided a timely opportunity to meet with Saudi investors and
(owner of the farm, CEOQ Al Khalaf Group) together with representatives from

well, ah¥a good i%e ationship exists between ail parties involved.

Upduate on fa elopments
2 Du e visit to the Agrihub it was clear that lessons had been learnt from the disappointing first lambing
season i high martality rate of lambs had caused concern, ¢ b ( a) ) ’
- S s 7(2)(ba)D
- RS TSIOLE
- 1

v

/



gé(“)

¢q (2)(%a)(i)
o7 (1))}

mating has on pregnancy. Overlaying these research programs is a pro t of"the New Zea Awassi rams

3 A sheep breeding sub-project including research is being done in NZ. Thewese ncludes the e f ewe
age, ewe breed and sire breed on reproduction and growth. Research is also be dertaken ts a late
that have been used as sires when mating the ewes,

rojects include,
building sheep and

4 The Agrihub is however more than just for the breeding and finishin lambs.
building an abattoir for meat processing, building a four stand shed and covered_y

cattle finishing feedlots and the provision of animal handling t es. There 476 34 New Zealand technology
companies currently engaged in providing products and serviees g Agri Hul p e main companies are:
Brownrigg Agriculture {lead nroviger), I (abattoir \ witfshied/covered yards and
sheep/cattle handlers), and (scales & EID technologie Ehér compami@s i ed include: .
‘ SISy £ ) (b))

(-a The first installation of woolshed, covered v antthandling faci have now been completed totliowing
shipment to Saudi Arabia in kitset form from . A seco nt r of sheep and cattle auto handlers,
ie

drafters, weigh scales and associated technao! also now bheen and is set to be commissioned by May
2015,
6 The specifications of the abattoir a t proc ili

staughtering 450 sheep and 50 cattle pe nurnber of hours and staffing levels per shift, this
output could be doubled. The aba uilt in New Zealand and shipped to Saudi Arabia.
While the building facility has th

technology will not likely be fu 3
to the abattoir will however 2015, as the majority of the cost for this sub-project is

being borne by the Al KhalafGro

What does this mean for Zegland?

(: Once complete, Agrihub wilt i rtant in showcasing New Zealand technology and expertise for -
(’ 2 Kingdom and/Ahe widex Gulf. For examp ere are approximately 1200 abattoirs in Saudi Arabia,
e S
(i.e. using the higher New Zealand technology as a
benchmayk for ew Saudi W ill operate). NZTE proposes to look at conducting research into this sector

information to ngside the Al Khalaf Group to leverage this opportunity.
arest |

el Saudifift the Agrihub has continued, reinforcing the concept of a bilateral food security

> | | } sb(«)

p
wef
9 Postfécofrments that a visit to the Agrihub be included in the itinerary for the Minister of Primary industries

when he visi Kingdom for the sixth Saudi-New Zealand Joint Ministerial Commission meeting in the second half
of 201



10 The existing NZ Inc GCC Strategy outlines the New Zealand Government’s commitment to establishing an
agribusiness service hub/demonstration farm in the Gulf to fast track partnerships between New Zealand and GCC
businesses. It forms an integral part of the concept of a food security partnership and is an excellent demonstration
of New Zealand’s competitive know-how in the agriculture sector. As such, the Agribub should take a centr role in
the new generation NZ Inc GCC Strategy as it encompasses further opportunities such as agricultural tr g and
building capability in Saudi Arabia and the wider Guif.

ENDS. %






SAUDINZ AGRI HUB &
CGovernance Group Meeting %

1.00 pm Tuesday 10" February,

Browntigyg Agriculiure Boapgr
Hastings %
2
Covernance Group  Mike Taylor (C@
Alex Mathe

fMembers:
Quentin

David W]

George ::g
Attending: Jo u mith
Petersailey
M Q(c
%3 of 5 Ja‘l Meeting

ion,

1. Apologies
Confirmation ¢

Um Alerrad in

3. to Agri hw for the first week in March by MFAT and NZTE —
wisit anthpfoposed visit outcomes

\?Arpose 0
. Discusgign aq d approval of revised Sheep Breeding and Forages Project as
cirg M— ail.
5 Up or/Airfreight, Sheep Breeding, Technologies, Forages and Abattoir
%, lus updated financials and expenditure forecasts,
@er business
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(-/i‘he attached

out o€ ¢ (,o()-e, %
From: Pater Bailey -WLG [mailto? , .
Sent: Monday, 9 February 2015.9:42 a.m. %

To: Brian McCulloch [TSY]; $9(2)(e)

-

Cc: MATHESON, Alex (ECO' \
] Tubject: Agri Hub updaie @ s
q\..aearBrian ant.  S9 ('L)(“) %
ecent activities at the Saudi Agri Hub

i lot has happened over the lasi couple of mont his is the first u
project, Um Alerrad. | have attached the las ernagice meeti i s and a jusi approved report from a visit

late {ast year.

ellent condition on 12 October. The ewes begin

The air shipment of 900 pregnant ewes arrived at the Ag
riculture were notified there were losses of ewes

lambing late Octoher, November.
and lambs occurring over the lam
veterinarian and stockman to yisi
operations was the outcom

The rest of the project ig
research in New Zealan
still with issues with

stter focus investm

very waihJh Ished, covered yards, animal technologies and sheep
rack, with de ﬁ Ibles and milestones being met. The abattoir has been delayed
ing&ring compdRy audi Arabia. The sheep and forage research has been cancelled to
er Agri s that have now assumed a higher priority..
ep report and calendar of operations provide more defail.
i wOn 10 February, after which Alex and | can meet with you and provide

The next Gavernancé’meetin
you withytheg s and a date. . . q\w'\

\ ViARHEsOn SHNSEE 1 ley etaljand NZTE are to prepare a brief paper for Ministers







SAUDI-NZ AGRI HUB
Governance Group Mesting @
10.30 am Monday 5" January, 2
Brownrigg Agriculiure Boar,
Hastings %
Agend @
Governance Group  Mike Taylor, a &\
Members: Alex Math
i

> %
s

Jamie Molloy { eter Bailey Report)

lcolm Macjarlage
1. Apologies ©
Confirmai Mipptes of 287 Ogtober2014 Meeting
Mattergsris

Attending:

2. Presentstion/dnd disc

s
3//L earnipgs and way m
a.
|

here tanow for NZ Sheep Breeding in Saudi?
mpact Wea shipment plans
gz inalisation and communication to stakeholders
5. Re wmraﬁ Peter Bailey Report and Findings with the Al Khataf Group
(Joi byAAmood Al Khalaf and George Assaf at approx. 1.30 pm)
5 %I Update - Project to Date

g;%er Business

e Draft Peter Bailey Report (to be circulated



