
 
 

 

 

 

 

29 August 2014 

 
MESSAGE FROM LPC CHAIRMAN 
 
“Everyone at LPC is deeply saddened by the tragic death of Mechanic Brad Fletcher at our 
Port yesterday afternoon. Our thoughts are with his family at this terribly distressing time. 
 
“Our focus is on supporting Mr Fletcher’s family and our own people as much as we can.  
 
“Our Annual Results are due to be reported today but this cannot occur without 
acknowledging the tragic circumstances in which these are being delivered. 
 
 
Trevor Burt 
 LPC Chairman 

 

NZX RELEASE 

LPC RESULT FOR YEAR ENDED 30 JUNE 2014 

STRONG LPC FINANCIAL RESULT SUPPORTS PORT REDEVELOPMENT 

Lyttelton Port of Christchurch (LPC) is focused on building a solid future for the Company and its 
stakeholders. It is in a strong financial position to fund the Port’s redevelopment. The Company had 
good volume growth and has produced a solid financial result, with increased operating revenue and a 
final settlement with its insurers of its earthquake related claims. This was achieved in an environment 
with significantly earthquake damaged infrastructure.  

“The Port’s rebuild is integral to the recovery of the region,” said LPC Chairman Trevor Burt. “The 
release in June 2014 of the Port Lyttelton Plan (PLP), our vision for the future, was the first step in the 
journey with the community and stakeholders to produce and implement a recovery plan. The Board 
wishes to sincerely thank our customers, business partners and all our team, contractors and advisors 
for their support during the last year.”   

 

Financial Results 

 

The Company delivered a solid financial result for the year to 30 June 2014, with increased operating 
revenues from the rise in volumes and a final settlement of earthquake insurance claims. 

The following table outlines the reconciliation from profit after tax to profit adjusted for earthquake 
related items. 
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Reconciliation of earthquake-adjusted 
profit after tax 

30 June 2014 30 June 2013 

   $M   $M  

Profit after tax as per financial 
statements 

               
343.2                  16.9  

Add:     

Earthquake related expenditure                 13.4                    8.0  

Depreciation on earthquake assets                   4.7                    4.7  

Assets written off / derecognised                   1.1                      -    

Interest rate swaps deemed ineffective                   1.6                      -    

Less:     

Insurance income (357.6) (16.1) 

Interest income (4.2)                     -    

Add     

Tax on earthquake related items                 12.8                    1.6  

Earthquake-adjusted profit after tax                 15.1                  15.1  

 

The statutory consolidated result of $343.2 million includes earthquake related income and 
expenditure. This compares with $16.9 million for the previous year. Expenses have increased as the 
Company has invested resources in a number of initiatives including capacity and productivity.  

 

Summary of the Year’s Highlights 

 

 Record volumes across a number of cargoes were achieved while operating in an 
environment with earthquake damaged infrastructure. 

 

 The insurance settlement of $438.3 million for 2010-11 earthquake damage will help support 
the Port redevelopment. 

 

 The Port Lyttelton Plan, LPC’s $1 billion 30-year vision for the future, was launched for 
stakeholder consultation in June 2014. 

 

 Land reclamation at Te Awaparahi Bay increased to over six hectares, with resource consent 
for 10 hectares. The reclamation has provided a 40% increase in slots for full containers on 
the Container Terminal, allowing the relocation of the imported-vehicle storage area and 
Empty Container Yard to Te Awaparahi Bay. 

 

 The Cashin Quay 2 wharf rebuild is partially complete and when finished it will double 
container shipping berths. 

 

 The Port’s fourth crane, the new Liebherr ship-to-shore gantry crane, arrived in May 2014 and 
is operating at Cashin Quay.  

 

 Renewed focus on enhancing health and safety, including resource investment. 
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 A new container service commenced in November 2013, with CMA CGM and Marfret 
Compagnie Maritime making Lyttelton their only South Island call in their operation to the east 
coast of the Untied States and Europe. 

 

 A 27-hectare bare land site at Rolleston was purchased for a second inland port, subject to 
consent. 

 

 LPC was granted a new 35-year consent to continue maintenance dredging in the Port. 

 

Operating Result 

 

Operating revenue totalled $115.8 million, up 4.7% from $110.7 million the previous year due to strong 
growth in container and bulk cargo volumes.  

The after-tax result for the financial year reflects the Company’s fundamental strength and continuing 
growth. 

 

Summary Financial Results  30 June 2014 30 June 2013 Movement 

 ($,000) ($,000) (%) 
 
Revenue 

                        
115,823  

                        
110,657  

 
4.7%  

Earnings Before Interest, Taxation,  
Depreciation and Amortisation  (EBITDA) 

                          
32,970  

                          
35,707  

 
(7.7%) 

Earnings Before Interest and Taxation  
(EBIT) 

                          
21,928  

                          
24,796  

 
(11.6%) 

 
Earthquake-Adjusted Profit After Taxation 

                          
15,066  

                          
15,146  

 
(0.5%) 

 
Earthquake Impacts (net of Taxation) 

                        
328,160  

                             
1,767  

 
18,471.6%  

 
Profit After Taxation   

                        
343,226  

                          
16,913  

 
1,929.4%  

 
Total Assets 

                        
597,466  

                        
270,677  

 
120.7%  

 
Shareholders’ Equity (percentage) 

 
89.23% 

 
70.22% 

 
27.1%  

 
Earnings Per Share (cents) 

                             
335.6  

                               
16.5  

 
1,933.9%  

 
Net Asset Backing Per Share (dollars) 

                               
5.21  

                               
1.86  

 
180.1%  

 
 
Our financial results have been prepared in accordance with New Zealand International Financial 
Reporting Standards (NZ IFRS). They comply with New Zealand equivalents to International Financial 
Reporting Standards and other Financial Reporting Standards, as appropriate for profit oriented 
entities. 

 

Settlement of Insurance Claims 

 

In December 2013 LPC announced that, following a mediation process with its insurers (Vero, NZI and 
QBE), all the claims under the Company’s material damage, business interruption and contract works 
insurance policies arising out of the September 2010, February 2011 and June 2011 earthquakes had 
been settled.  The settlements involve the payment in aggregate by the three insurers of $438.3 
million plus GST (being a gross amount of $450 million less deductibles of $11.7 million). The 
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Company had already received payments from its insurers in respect of $55.6 million, so that the total 
amount remaining to be paid by the insurers in respect of all the claims was $382.7 million plus GST. 
Payment was received in full by 28 February 2014. 

There remains one outstanding matter with a third party that may result in the Company making an 
additional recovery.  The Company is not in a position to provide further details at this time. 

 

Operational Performance 

 

“This has been a significant year for Lyttelton Port of Christchurch,” LPC Chief Executive Peter Davie 
said. “Major milestones have included the launch of our 30-year vision for the Port, the settlement of 
earthquake claims that will provide a firm financial foundation for rebuilding, our increasing land 
reclamation and the purchase of a 27-hectare site at Rolleston for a second inland port, subject to 
consent. The new inland port is strategically located and will be a hub for receiving, storing and 
consolidating containers.  

“Change is constant in the business sector LPC serves. Cargo that came through Lyttelton Port of 
Christchurch for five years has now returned to the Port of Timaru. This followed Kotahi and Maersk 
changing some alliances. As a result, LPC can expect container volumes to decrease over the next 
year. LPC will focus on providing excellent service, a safe environment and enhanced productivity. 

“I want to thank the companies whose South Island import and export cargoes we have been 
entrusted to manage through our Port in the last year. I also want to acknowledge the outstanding 
contribution made by our team who support the Port’s 24/7, 365 days-a-year operation.” 

 

Health and Safety 

 

There have been three tragic deaths at the Port since December 2013. Yesterday’s fatal accident (28 
August) occurred eight months after two workers employed by other companies operating at the Port 
were killed late last year. It was also distressing and deeply concerning that in January this year a staff 
fork hoist driver at CityDepot suffered injuries when a dislodged container hit his cab.   

The Board and all our people are deeply saddened by these terrible accidents. 

LPC is committed to continuously reviewing and improving health and safety to support a safe working 
environment. The Company is working with other New Zealand ports to develop a national port-
industry code of practice.   

 

Record Volumes 

 

Container volumes are one of the most significant areas of LPC’s operations. The Port achieved a 
new record of 376,567 TEUs for the year ended June 2014. The 7.2% growth was largely because of 
increased dairy exports, imports for the Christchurch rebuild and the continuing strength of the 
Canterbury economy.  

Dry bulk imports also reached a record high, achieving 769,019 tonnes, an 18.4% increase. The main 
components of this were fertiliser imports of 355,230 tonnes, up 9%, grain imports of 151,138 tonnes, 
up 48.9%, and cement imports of 200,327 tonnes, up 21.7%. Another record was set with a 62.7% 
increase in log export volumes, reaching 601,485 tonnes. This was largely due to trees felled by 
storms in October 2013. Vehicle imports increased by 14.6% mainly due to a greater demand for cars 
and an increased movement of vehicles by vessels. Coal exports rose 2.7% to 2,069,432 tonnes while 
the fishing trade lifted 13.4% to 32,799 tonnes. 

LPC added a new service route in November 2013, with CMA CGM and Marfret Compagnie Maritime 
making Lyttelton their only South Island call in their operation to the east coast of the United States 
and Europe. Ship visits rose 14.5% because of increased volume in general cargo. 



  

Page 5 

 

 

 

Operational Performance 

 

 2014 2013 

Percentage 
Change 

Favourable / 
(Unfavourable) 

Total Container Volumes (TEUs)           376,567  351,217 7.2% 

Coal Exports (tonnes)        2,069,432 2,014,949 2.7% 

Log Exports (tonnes)           601,485 369,657 62.7% 

Bulk Fuel (tonnes)        1,044,189 1,111,189 (6.0%) 

Motor Vehicles (units)            40,778 35,568 14.6% 

Dry Bulk Imports (tonnes)           769,019 649,365 18.4% 

Ship Visits (number)             1,059 925 14.5% 

 

Reclamation 

 

The 6.5 hectares of land reclamation at Te Awaparahi Bay has provided invaluable new capacity, with 
land usable for cargo storage increasing to three hectares. The reclamation growth remains strong 
thanks to steady volumes of reusable rubble from the demolition work across the city.  

A 40% increase in space for full containers was created on the Container Terminal by relocating the 
imported-vehicle storage area and empty-container yard to the Te Awaparahi Bay reclamation. These 
projects are providing additional container-handling space while also compensating for earthquake-
damaged areas and associated repair works. While late last year the Container Terminal’s delivery 
service standards were not achieved, there has been a major focus on ensuring consistent and 
appropriate quality and a resulting enhancement of service. 

 
New Infrastructure 
 
 
Pile driving began in March 2014 for the rebuild of Cashin Quay 2 wharf. This is critical infrastructure. 
Once construction is complete, two ships can be worked simultaneously at the Container Terminal. 

The Port’s fourth crane, the new Liebherr ship-to-shore gantry crane, arrived in May 2014 and is 
operating at Cashin Quay. The new crane will help boost productivity by increasing crane intensity, 
ship turnaround times and accelerating container movements through the Port. Four additional 
Leibherr diesel-electric straddle carriers also arrived in May, further increasing the terminal straddle 
fleet and allowing the retirement of older machines.  

 

Christchurch City Holdings Limited Takeover Offer  

 

On 25 August 2014 Christchurch City Holdings Limited (CCHL) made a full takeover offer under the 
Takeovers Code for all of the ordinary shares in LPC that it does not already own (Offer). 
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The Board has established a process to comply with its obligations under the Takeovers Code 
including the preparation of its Target Company Statement and obtaining an Independent Adviser's 
Report, and the Board continues to work through this process.  

The Board has convened a special meeting Monday afternoon (1 September 2014) to consider the 
Independent Adviser’s Report, finalise the Target Company Statement and its recommendation to 
shareholders. At that meeting it will also consider whether or not to authorise dividend payments, 
which is a condition of the Offer. An announcement of the Board decisions on those matters (together 
with the expected timing of despatch of the Target Company Statement and Independent Adviser's 
Report) is expected to be made after that meeting.   
 
The Board recommends that until shareholders receive the Target Company Statement and 
Independent Adviser's Report they take no action in relation to the Offer.  

 

Outlook 

 

“The Company’s future development will be a step-change for the Port, the business sector and 
regions it serves,” added Mr Burt.  

“LPC is enhancing operations and reconfiguring facilities to support a safe working environment within 
an efficient, prosperous Port that will enable LPC to be an employer of choice, provide outstanding 
customer service and sustainably boost the economy.  

“LPC is in a solid financial position for the redevelopment of the Port and has an experienced team of 
skilled and committed staff to support the rebuild.” 

 

 

 

 

 

Media Contact 

Requests for Chief Executive comment or further information, contact: 

Allanah James 

LPC Strategic Communications Manager 

021 709 652 

 03 328 7914 

 
 


