
Welcome to the Inside ICT Survey! Our 
vendor specific survey is now in its 6th 
incarnation (and Potentia is 10 years 
old!). In April we surveyed 140 ICT 
Technology business leaders, in 140 
organisations across New Zealand 
with the intention of tracking the 
business strategy, hiring intentions 
and human capital experiences of 
those businesses. 
Why only vendors? Well they’re in the business of ICT: they 
sell, build, integrate and support technology both here and 
overseas. ICT forms a reasonably large part of GDP and has 
crept into the 4th spot for export earnings in New Zealand 
– meaning that ICT is still the only top-5 non-primary earner 
New Zealand has. We know the ICT industry is vital to New 
Zealand’s future; and it’s now being recognised and lauded 
within the corridors of power as being an important area of 
growth in New Zealand. 

We decided to make some changes to the survey this 
year; one of which includes discontinuing the regional 
comparisons. In the past, it was apparent that comparing 
regions often only resulted in very small differences; and 
those differences were primarily attributed to the bulk of 
buying in Wellington being by Government organisations. 
As we know this to be the case, further commentary on this 
is not of real value to our readers. Therefore, we are treating 
New Zealand as a whole and have looked at world trends 
and economic forces, along with noting historical shifts. 

This year we opted to make the contracting market the 
special area of focus. In a buoyant employment market – 
and no one could debate this right now, contracting goes 
through a natural surge. Projects are initiated, employees are 
aware their skills are in demand and employers take extreme 
measures to alleviate their hiring challenges. Now is the time 
of growth in contracting, so it’s an opportune moment to 
check the temperature and intentions of contract hirers. In 
support of this, and given that most New Zealand hirers have 
a hybrid hiring strategy, the number of organisations hiring 
both contract and permanent (instead of exclusively one or 
the other) has surged from 33% in 2013 to 41% in 2014.
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71% of NZ ICT vendors primary business strategy is expansion.

expand
Plan to71%

Perhaps not a surprise to anyone, but a whopping 71% of 
organisations have stated growth as their key business 
strategy. This is a 115% increase on 2013. The clear change 
has been the singularity of focus that organisations now 
have – last year 44% had a multi-pronged approach, 
whereas this year it has dropped to 6%.  This implies that IT 
leaders are now fixated on growing their businesses whilst 
the broader economic going is good. 

These numbers mirror the opinion published in Tony 
Alexander’s monthly survey, where the Chief Economist of 
the BNZ noted that confidence peaked at 74% in January 
2014 – our survey has shown that we remain within spitting 
distance of that number today. In further support of this, the 
Grant Thornton’s International Business Report 2014 placed 
New Zealand at 88%, which is twice the World Business 
Confidence level of 44%. 

Given our relatively light recession, our export reliance upon 
primary goods (i.e. non-luxury with stable demand), and 
the economic boom relating to the re-build of Christchurch, 
these numbers are not surprising. With our next supporting 
factor being that 88% of people expect revenue to increase, 
these numbers indicate the most bullish environment we 
have seen from our Inside ICT Survey results.
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One would naturally presume that this stunning confidence 
translates into more hiring and less redundancy activity; 
however this is where the numbers get interesting. In 
the directly foreseeable future (being 6 months as this 
represents two planning cycles) 77% of businesses are 
planning to increase their headcount. This sounds high, 
but is only marginally higher than last year’s 73%. Curiously, 
those that are slightly cautious – for these purposes 
represented by ‘hiring only if people leave’ has taken a 
huge jump from 5% to 18%. Although you would expect 
these numbers to have a good crossover with the business 
growth category, they seem to be at odds with a cautious 
18% of expected growth. This may indicate expectations 
within companies of additional efficiencies or an increase 
in productivity to fuel their growth. 

While in isolation, the first piece of the puzzle (hiring 
intentions) seems a little unusual, however when coupled 
with the second (redundancy), the oddity stacks up: 
restructure and redundancy activity has jumped from 15% 
to 22%. From 18 years of recruitment experience, I have 
observed a natural level of around 10-15% of organisations 
making redundancies in any given year; this number can 
be attributed to a number of factors including right sizing, 
market alignment and prior unsuccessful recruitment 
processes.  Consider this in contrast to the Global Financial 
Crisis (2009 Survey) when we saw almost 30% of technology 
companies make redundancies – however these were on a 
far grander scale. 

Whilst difficult to draw conclusions from the data available 
– our sense, upon reflection is that a business focus is 
occurring like never before (thus a sole strategy being 
employed). The trend of diversifying is long-gone, and 
growth into completely new territories is challenging. In 
our experience this year, business leaders have opted to 
put their energies into the areas that are more likely to 
make them successful; this means removing those that are 
a diversion and energy thief. 

Speculation aside, we shouldn’t be concerned about a 
silent trend as this jump is not coupled with a slump in 
hiring intentions. Additionally in support of this, 58% of 
organisations have hired people due to growth; this is a 
jump of almost 10% on last year.
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The market strength and growth has resulted in an expected 
jump in salaries, with higher salaries being anticipated and 
paid: 38% are now paying more than when they previously 
hired versus 25% from a year earlier. The real wage growth rate 
has risen by 2.5% with ICT wages growing by 4.5% year on year. 

Somewhat paradoxically, there has been a continual 
increase in the calibre of available candidates (at least the 
perception of these). In 2013, 15% of hirers stated that the 
calibre of available candidates was higher, whereas 2014 
saw an even better standard at 25%. This number makes 
more sense when combined with these two factors: 

• In 2013, as in 2014, most roles were filled in 0-4 weeks. 
However 2014 saw a jump from 30% to 38% of roles 
taking 4-8 weeks to fill

• There was a  large increase in remuneration levels

These numbers indicate a renewed reality on what needs 
to be done to secure the right people for a role – managers 
now know more than ever that talent is in short supply, and 
have re-calibrated their expectations – and these  lower 
expectations are being met. In direct support of this, the 
second biggest issue is still finding the right people; now 
with 42% of all respondents seeing it as their second top 
challenge (38% previously). Consistent with past years, 51% 
saw their number one issue as new business development. 

This means that organisations still see finding new business 
as more of an issue than finding staff, but some are perhaps 
starting to see that having key people in your team can be 
the building blocks to help win new business.
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The two top challenges perceived with contractors are the cost and the potential loss of Intellectual Property. Together 
they make up 50%. Interestingly and perhaps conversely, only 17% say that the main challenge is in getting value from 
the contractor. We know that value = benefit – cost, but some organisations are fixated on cost not value (“Penny-wise 
and pound-foolish?”). Lastly, confirming what we here at Potentia tend to experience, the smallest issues are related to 
culture and managing the contractor. Whilst contractors may not be cheap on the surface, our experience dictates that 
when focused and well managed, a team of contractors can have a potent impact upon meeting your business objectives.

This headline number came as somewhat of a surprise; 
a whopping 84% of vendors use contractors. For 70% of 
these organisations, contractors make up less than 10% of 
their total workforce. However, for 25%, this sits between  
11 - 40% of the total, and the remaining 5% have over 
40%.   This indicates that the willingness of vendors to use 
contractors is high, but the penetration is relatively shallow. 

The combined predominant reasons for using contractors 
is the flexibility they offer in scaling teams up on projects 
(35%), and for the specialist skills and expertise the 
contractors offer (34%). An unsurprising number is that 
13% of organisations are turning to contractors, as they are 
unable to find sufficiently skilled permanent staff.  

EXPOSÉ - ICT CONTRACTING

84% of the ICT sector  
in New Zealand  
use contractors.

Top challenges for NZ IT vendors

CHALLENGE 2 
Finding the 
right people.

CHALLENGE 1 
New Business 
Development.
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Prior to reviewing the survey results, we anticipated that 
the numbers would be skewed towards project initiation 
resource (Business Analysts and Project Managers), however 
together these numbers hired made up only 19% (as 
opposed to the percentage of the workforce). However, 
the survey showed that Software Developers make up the 
great majority with a remarkable 45%.   In our experience, 
organisations with ongoing development resource 
requirements tend to favour hiring permanently as there 
is a time-to-productivity issue, whereas Business Managers 
and Project Managers tend to be able to dip in and out 
with relative ease. Therefore we do not believe this is quite 
representative of what they make up in the total market and 
as such we will conduct a full audit of the market this year to 
assess approximately how many of each there are.

There is a spread of thought on what would make contractors 
more appealing to organisations; the distribution of which is 
displayed above. Perhaps some insight on when and how to 
use contractors may spread their proliferation.  

In summation, the market is largely very optimistic. 
Businesses are focused on growth while ensuring they’re 
right-sized for this growth. Hirers are moving more towards 
a hybrid model, they are being realistic and paying more. 
Hiring is tough, and the expectation is that this won’t 
change. Contingent resource is growing and how to benefit 
most from this workforce is the question being asked by 
most organisations.

Other 
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If the ROI was clear 
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EXPOSÉ - ICT CONTRACTING 
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What would make contractors more appealing?

For more information on the benefits of Potentia’s 
revolutionary approach to staff acquisition and 
our other business guidance initiatives, please visit  
www.potentia.co.nz or contact us on 09 368 5111.

Accolades
Voted NZ’s Favourite IT Recruiter 2008 - 2010
CIO Excellence in IT Recruitment Award in 2011
Seek SARA Legend 2011 - 2013
Deloitte Fast50 winner in 2007 & 2008

What do all these contractors do?
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