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Keeping rates low and a renewed focus on economic development will be foremost in a second 

term.  Auckland is New Zealand’s only world-class city and needs to have a world-class 

economy. 

We must drive job growth, increase Auckland’s productivity and exports, and generate greater levels of income if 

Auckland is to become New Zealand’s economic powerhouse. 
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Rate increases low and trending down 

We need to build on the financial discipline of the past three 

years to maintain a tight and conservative rein on expenditure.  

In the first term, Auckland Council’s average rate rises over the 

three years were 3.9%, 3.5% and 2.9% - considerably lower 

than what was initially proposed and among the lowest in the 

country. 

In the second term, as greater efficiencies are found, we will look 

to drive the underlying rate increase lower, with a target of below 

2.5% in the next financial year, and at or below that level in 

subsequent years. 

First principles expenditure review 

The primary focus over the first three years was bringing the 

budgets, plans and cultures of eight organisations together and 

bedding in the amalgamation. Alongside this we have looked to 

make rational prioritisation decisions to the greatest extent 

possible. There simply has not been time, however, to take an 

across the board, first principles approach to expenditure 

prioritisation. 

In the development of the 2015 LTP and over the next term of 

Council we will undertake an in-depth review of every activity of 

the Council and the CCOs to ensure that we are focusing our 

limited resources on the community’s highest priority projects 

and services, and in the most cost effective manner. 

Prudent debt management 

While credit downgrades have tended to be the norm, as opposed 

to the exception, since the onset of the financial crisis, Auckland 

Council has managed to swim against the tide and maintained 

its AA rating. This is the testament to the careful and 

responsible approach that Auckland Council has applied to 

financial management. 

In the next term, we will continue to make transformational 

investments in our region, but in a manner consistent with 

prudent management of Council’s debt and associated financial 

ratios. The key indicator of our performance in this area will be 

maintaining Council’s AA credit rating.   

Commercial partnering 

With the scale that has been achieved through amalgamation 

there is an opportunity to utilise commercial partnerships that 

simply weren’t viable or realistic previously. In order to alleviate 

the financial burden from ratepayers, we will increasingly use 

sponsorship and other forms of commercial partnership to 

deliver services to our communities. 

This will not be an exercise in lowering levels of services 

provided or increasing charges. Instead the focus will be 

providing the highest quality services in a way that leverages 

our commercial pulling power to transfer direct costs from 

ratepayers. 

✓

FINANCIAL POLICY 

In order to contribute to a growth environment, Council must ensure that its fiscal settings achieve the optimal 

balance between the lowest possible impost on Auckland residents and businesses and the level of investment 

required to meet community expectations and the infrastructure drivers of growth. 
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Youth employment action plan 

Based on the most recent figures (June 2013), the 

unemployment rate for 15 – 19 year olds is 28.8%. This is not 

only a tragedy for all those caught in the unemployment trap, 

but an economic and social time bomb for the Auckland region.  

This issue has to be addressed. 

While there are many people and agencies involved in specific 

projects that have a youth employment focus, this activity is not 

occurring in a coordinated way. In the first months of the new 

Council, a Youth Employment Action Plan will be developed that: 

audits all of the initiatives and interventions currently in place; 

identifies overlaps and gaps; and develops a practical, action-

focused plan. 

The action plan will be completed by the end of 2013, so that the 

focus for 2014 can be immediate implementation. 

Actively promote Auckland to the international migration 

market 

International research tells us that liveability is the primary 

driver of migration.  As Auckland becomes an increasingly 

liveable city the potential provided by international migration as 

an economic development tool multiplies. Opportunities to 

attract the skills we need, and associated new investment and 

business, will increase.  Rather than being a passive recipient, 

there is much to be gained from actively promoting Auckland in 

the international migration and skills market. To be most 

effective, this promotional activity must be closely linked to the 

needs of the real economy.  

During the first two quarters of 2014, a promotional campaign 

will be developed, actively informed by the work of a commercial 

private sector advisory group. 

Global investment attraction strategy 

There is a very real opportunity to leverage off Auckland’s new 

scale and available resources to be much more active in the 

attraction of Foreign Direct Investment. 

Initial work is underway on the development of an Auckland 

Investment Office. This is an area where we can hit the ground 

running, with the Auckland Investment Office  being open for 

business on day one of the new Council (1 November). The role of 

the office will be to oversee the packaging of Auckland’s major 

investment opportunities into a single living prospectus and 

investment bureau for on-shore and off-shore investors. 

Initially, the Investment Office will be offering opportunities for 

investment in the programme of large Auckland Council and 

CCO projects.  This service will then be offered in partnership to 

the owners of other large projects, such as the NZ Transport 

Agency, the universities and the private sector. 

The nature of the opportunities is expected to range from simple 

debt financing to full public-private partnerships.  Investments 

can range from large physical infrastructure, social 

infrastructure, through to large private sector or public/private 

housing developments. 

Refocus Auckland’s international relations efforts 

Auckland currently adopts a traditional civic relationship model 

to international relationships. During the next term we will 

refocus and resource an economic and investment-driven 

approach, including increased links and promotional activity 

with Auckland’s major trading partners in the Asia-Pacific 

region. 

This work will build on that of government agencies, but also 

where necessary will involve Auckland using its scale to drive its 

own international linkages, activities and partnerships. 

ECONOMIC DEVELOPMENT 

New Zealand needs Auckland to act as its economic powerhouse.  We must plan and incentivise for growth, actively 

drive employment, increase Auckland’s productivity and exports, and generate greater levels of income.  A number 

of initiatives, strategies and action plans will be initiated within the first 12 months of the second term. 
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Digital Auckland – Kick Start 

If Auckland is to attract innovative hi-tech business, it needs to 

build a reputation as a modern, wired city. The time for excuses 

and delays is over; instead we need an obsessive focus on 

making this a reality. To achieve this, a ‘Digital Auckland – Kick 

Start Programme’ will be developed.  

The kick start programme will include working with: 

• Business partners to roll out free WIFI in all public 

places, public transport and city centres; 

• Auckland commercial partners to expedite the rollout 

of ultra-fast broadband and to structure it in a way 

that specifically meets the needs and characteristics 

of the Auckland economy. The Government’s scheme 

isn’t delivering for Auckland, in terms of either pace or 

focus – meaning Auckland needs to step up; 

• Auckland’s technology community and key digital 

influencers to explore new ways to open up Council 

data to encourage local government innovation and 

improved public engagement; and 

• Entrepreneurs, universities, research organisations, 

incubators and the investment community to build 

collaboration and drive the development of fledgling, 

technology-based companies in Auckland. 

This work will be closely linked to investment and migrant 

attraction activity. 

Public Private Partnerships (PPPs) 

The Mayor will soon be releasing a Mayoral Position Paper on 

PPPs. The paper will look at opportunities that are now available 

to the amalgamated region because of its scale and the nature 

of its projects. The position paper will define the various PPP 

models and assess their suitability for applying to Council’s 

activities and projects. 

Building on the position paper, the new Council will use the 

framework it provides to investigate and realise the application 

of PPPs for the delivery of infrastructure and other services. 

Visitor Plan Mark II 

In 2011 Auckland adopted a Visitor Plan - implementation of 

this plan took to a new level the amount and quality of support 

provided to the Auckland tourism industry. Now is the time to 

take our contribution to an even higher level. The very best of 

strategies are not static, but instead are regularly refined, 

recalibrated and reinvigorated     

In preparation for the 2015 Long Term Plan, the 2011 plan will 

be refreshed during the first five months of the new Council. The 

objective of this work will be to further enhance Auckland’s 

standing as a primary New Zealand destination. A particular 

focus will be contributing to a step change in our performance in 

the domestic tourism market. The expectation of the mark II plan 

is that it will add yet more ambition to our efforts and goals. 

An important component of the refresh will be to create 

compelling unique visitor propositions for Auckland and 

recharge our efforts to communicate our ‘destinational’ stories. 

Great tourism brands are built on their stories. Auckland needs 

to define its stories more clearly and get increasingly better at 

telling them.  

Sky Path project 

The Sky Path project is an innovative project to provide walking 

and cycling across the Harbour Bridge. While this project would 

have significant benefits from the perspective of the active 

transport network, it would also represent an iconic and powerful 

tourism magnet and a major enhancement to Auckland’s visitor 

offering. Council has been working closely with the Auckland 

Harbour Bridge Pathway Trust, the private sector and NZTA to 

explore ways to advance this exciting project. 

Within its first two months, the Council will receive a report on 

the business case for this project and an assessment of 

potential business models. If there is a viable commercial way to 

get the Sky Path off the ground – we will find it.    
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Regional Maori economic and investment hui 

Auckland Iwi are close to realising a number of significant 

settlements. This creates very real opportunities for those Iwi 

and the region as a whole. Obviously, Auckland Council has no 

direct role in determining how the settlements are applied and 

further developed. It does, however, have the resources, skills, 

linkages and experience to assist Iwi to build on their 

settlements.  

We will work with the IMSB to initiate and hold a Regional Maori 

economic and investment hui, focused on assisting Iwi to 

leverage the proceeds of settlements, both individually and 

collectively. The initial summit will be held during March 2014, 

and will be delivered on a ‘by Maori, for Maori’ basis. 

The hui and joint work programme that emerges from it will 

represent a major priority for Auckland Council and ATEED. It is 

intended that progress on the resulting work programme will be 

reported directly to the IMSB by officers. 

Small business working group 

Public organisations are too often guilty of assuming that they 

accurately understand the needs of, and pressures and 

constraints facing, our crucial small business owners. When this 

occurs, a desire to be business friendly, inevitably translates 

into unfriendliness and frustration. We need to get much better 

at understanding the needs of small business owners and 

operating in a way that helps rather than hinders these 

economic champions. 

A major international financial institution, with a specific small 

and medium business focus, has offered to bring a selection of 

their clients together to discuss and advise on how to make 

Auckland a more business friendly place.  This initiative 

demonstrates the private sector’s willingness to engage with the 

Council and offer its assistance to achieve Auckland's economic 

goals. 

We owe it to all small business owners to make the most of this 

offer, take their advice with an open mind, and act on it. The 

working group will deliver a report to Council, which Council will 

reply to with recommendations, within two months. 

Authorized by Len Brown, 8 Tiffany Place, Manukau. 


