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Third Circular [April 2013] 

Planning for New Zealand’s Conservation Inc. conference is well on track for what is 

shaping up to be a truly exciting event.  

Thank you to all of you who have offered to present papers. We have been overwhelmed 

by your responses.  Shortly we shall be considering which papers we can best fit into the 

conference programme.  We have been finalising our invited speakers too. The Minister of 

Conservation, Dr Nick Smith, will open the conference. An excellent line-up of speakers 

will follow, among them leaders in thinking on our four conference themes. 

We are delighted to confirm that the conference will be held in the newly refurbished 

Dunedin Centre, which is conveniently located in the Octagon in the central CBD.  The 

venue is only short distance from accommodation, restaurants, cafes, bars, shopping and 

major attractions. The Dunedin Centre’s grand baroque style will be an impressive setting. 
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Pre-conference workshops 

Three pre-conference workshops are scheduled for the afternoon of Wednesday 16 

October 2013. All three commence at 1 pm to cater for participants arriving in the 

morning. You can book your place at a workshop when you register for the conference.  

Here are the workshop outlines: 

Governance as Leadership 
 
[Convened by Margy-Jean Malcolm, of Unitec NZ] 
 
In this workshop, participants will explore: 
 

 the core functions of governance and different ways of fulfilling them  

 recruitment, retention and getting the best out of your governance team 

 practical question frameworks to help strategic thinking and planning 

 legal, financial and other stewardship responsibilities of good governance 

 how to shape governance models and practices so that you can realise the full  

potential of leaders from differing backgrounds  

 

Sustainable fundraising - what really works?  
 
[Convened by Heather Newell, of Foresee Communications] 

How often do we hear that organisations should be thinking outside the box when it 

comes to fundraising? The success or otherwise of that strategy depends on how much we 

know about the box! At this session you will learn where the money really comes from 

and how to plan to receive your share. How you can develop a sustainable fundraising 

plan, and where you should invest your energy and effort.  

Learn from one of New Zealand's leading fundraising experts. Heather has worked for 

more than twenty years with thousands of New Zealand organisations, collecting a wealth 

of case studies with which to illustrate her messages. 
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Heather has achieved the highest accolade in the fundraising sector. She is a fellow of the 

Fundraising Institute of New Zealand. She holds the internationally recognised 

qualification of Certified Fund Raising Executive and is the lead trainer for the Fundraising 

Institute's Certificate of Fundraising qualification.  

Pest Control 
 
[Hosted by the good people at Orokonui Ecosanctuary] 

Orokonui Ecosanctuary is a 307 ha predator-fenced nature reserve just north of Dunedin. 

Through an eradication and monitoring programme which is second to none, the 

sanctuary has reduced pests to such extremely low levels that many threatened species 

now reside safely within the fence. Come and learn about the control tools and techniques 

used to achieve this. Learn also about other community-led projects, new trap designs 

(including Good Nature traps) and how to measure the benefits for biodiversity.  

The workshop includes a guided walk in the Ecosanctuary which will allow you to see the 

pest-control infrastructure for yourself and enjoy its benefits. The workshop fee includes 

coach travel to and from Dunedin and local wines and cheeses to sustain you while you 

digest what you have learned. 

 

Early Bird Registrations  

Early bird registration will open soon, on 1 June, so watch out in the next flyer and on our 

website for information on conference fees, accommodation options, how to register, and 

other conference-related matters. 

Contact us for more information on conference@yeptrust.org.nz 
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