Good 1a hear back from you, and congratulations on such a successful gperation on the 20™ ] L} 3 ? 6

We’v'e.been closely following all the subsequent media reporﬁng. and will be very interested to see how Dotcom's
extradition hearing progresses. :

“+Thanks vefy much for your feedback below. ‘W i thotoughly enjayed:beng ifvolved in this case:tind Were happy 1o |
i 1firdv|de'\',r;]_;tas§i$}ance i&,e';cpgl,d_.'__ o oS TEe T RS Lo ey T REEG N

.+ We would aiso be duite keen to l{old a debrief at some time in the npt-t.o'o;di'_stant fuiure. The analysts would be able
- 1o walk you through :

3
i

(1 404 oo

S8 1

Tesaaaets (N T 100ls Lsed and Analysis conducted by GCSB during TASK F uT.
nfortunately though REREEER. - - jESSEEEEE both be on leave until 7 & 8 February anciNN:
bout to head away on leave untii the 20™." If we aimed for a date from 20 February onwards, would thal be more
uitable for your seniors? Or is 20 Feb getting a little too late in the month?

t this end, we would also be keen to include 'some GCSB managers, including our incoming Director lan Fletcher -
Who is on deck from 7 February. following the Waitangi weekend. We expect that lah Fletcher will be keen 1o atlend
“this debrief as well — and as such, we wouid be happy Io host the debrief, If that worked for you and your seniors.

[ﬁe} me know what dates would be most suitable for OFCANZ {from 8 Feb bnwards at least), and | will see if | can
chedule in the relevant people at this end. and arrange meeting rooms etc,

X34 ook forward to catching up further.
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Acting Team Leader
T & Security Support Team (ICT)
one: +64 4 472 6881
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= Classification: SECRET COMINT

oy
CB Redaclions

i Many thanks to you and your team for the assistance you have provided throughout Operation DEBUT. The
reporting you were able to provide often helped to confirm or refute other sources, and assisted in providing
situational awareness and context to (appropriately cleared) operation planners.
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Can | propose we set aside an hour or so for a more 'formal' debrief at some point in the next fortnight? D/Sgt Nigel
McMorran is away for a couple of weeks however D{ Grant Wormald will hopefully be able to attend.

IdAl 1

e N

Tapics for discussion might include a s‘ummary of the operation and outcomes from our perspective (and yours),
what worked weil, what didnt, what we could do differently/better next time etc.

4 A% &



We'd be more than happy to host you allup here at a convenient time.

Cheers again, . ;- .
RENE .
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,«"’SFCANZ Palice Analyst

From: OFCANZ Police Analyst

Sent: 2012 412 p.m.
RSN - :
OBt o R A I N 8] =oxypy Police Analyst [ESNEEENS g
: ‘-'-'_"_Subject f.--;:"_: _ RE [SECRET} @p DEBUT debrlef o :

.':@Iassiﬁca'tion: SECREI‘

franyy GCSB Redaclions|

i Yep, roger tha

; the case, the law, the US involvement and the likes.

e

e
Py .
B neers again

,d like to make a pitch for 10:00 - 11:30 on 16 February. This appears to be convenient for GCSB seniors. We may
rjot need the full 1.5 hours, but can block it out all the same in case dlscussions run overtime,

“Messe let me know if you or your seniors have any probiems with this proposed ime,

Acting [eam Leader
CT & Security Support Team (ICT)
Phorig; +64.4 472 6884

From: OFCANZ [EeY ol Analyst

Sent: Wednesddy, L 120! Ua G P.ITL

gain, our representation will not be quite so senior but we will have everyone we need to talk constructively about

i
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's'ubject- RE: [SECRET] Op DEBUT - debrlef

-lj\

iClassification: SECRET

o

" from Auckland.

o]
.:%‘?T his email was classified by OFCANZ{HICIRUES & hn Wednesday, 1 February 2012 3:16:20 p.m..
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GCESB Redactions

Subject: RE: [SECRET] Op DEBUT - debrief

_(_.}Iassaﬁcahon SEORE,T

I‘

j_)etectlve Inspﬂctor Grant Wormald wrll lead from the police/mvestlgatlve S|de We W|ll present a short round-up of
the pperation from concept to termInation/court proceedings. D/Sgt Nigel McMorran will hapefully also be able to
zattend and he can expiain some of the dynamics and legal aspects of the cooperation with {mainly) the FBI.

;see this as a chance to highlight the success of this op in terms of us seeking your assistance in a fairly unigue case
and you guys going the extra mile to assist. Also the connectivity to you folks from the field using tlwas a
ry simple, yet effective medium to provide regular updates.

“think DEBUT is a joint model that could replicated (and built upon) to great effect in future operations with a
egional and or wider transnational component.
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To- OFCANZ POIICE ﬁ.nal yst L.,L Jb F,th&;l.. 0
lol= A pa Police Analyst

o

H Police Anatys!
1

- Good to hear from you, and realise that you will no doubt have 3 lot of paperwork to catch up on followin g your return

We'll await to hear back from you regaiding propesea dales

PSR R AR

As for the contenl and scope ol the tebrisf | weuld alsn hope that we aim to preser.l ct:cal!ouaiam (el irmﬂl
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TN: 358-5154

& GCSB Redactions

i Ppreciate your prompt replies. At present, sometime after the middle of the month is good for us. Still a lot of tidy
Hp [and other catch up) work to be done.

will contact you towards the end of the week with some tentative dates and hopefully we can go from there.

B, It would not be typical for our Director to attend

this type of meeting so more likely to be tactical/operational
evel personnel who worked directly on the op. We

can but ask...!
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This emall was classified by OFCANZ: JCIEEIEEENEL oy Tuesday, 31 January 2012 4:59:28 p.m..

LRMGCSB Redactions

. i»sent: AT ¢ ~f JAITLILIT Y g
' To: OFCANZ (HEICENEIE .
(IR lZe N FdPolice Analyst. CSB Redaclions

Subject: Op DEBUT - debr e

L -

Classification: SECRET/COMINT/REL 10 NEL, FVEY

Many thanks for your emall, and apologies for not contacting you saoner - I've just got back from leave in
the UK. We are pleased that the team'’s reporting was of value, and contributed in some way to the
successful outcome of the operation.

’ KL)\(\




§0u8l
.@ are very keen for our new Director, Deputy Director for Intelligence, and possibly ICG, to be present
during a debrief. if you have some dates in mind, for mid-February, I'd be happy to try and set something

up here in Pipitea House if that would be possible?
lgegards—’ - .._ L o o o -. .’..‘ _-_’ ‘l- = o . - -‘.._ . ) ' .‘."_ . o _oc . " . ',' . o O ‘.'“...- ‘-:. ] .
F SB Redag , -..: e ".: -.._,.':.:'.-.:. . -:.._.. .'. -:.. B .:_- -.: . - . :-. :'..-‘-'. L "Lfl;. Corae, N : - ) .

GCSB Redations

anager | Global Issues Production {iC i
L.3 | ISTN 359-5239 | Unclas[EIOIEIRERE([e]pl

CSB Redaclions
Police Analyst

ﬂ\_r«,'\ife‘ve been closely following all the subsequent media reporting, and will be very interested to see how Dotgom's
Spxiradition hearing progresses.

Thanks very much for your feedback below. We all thoroughly enjoyed being involved in this case and were happy to
-provide what assistance we could,

#/Ve would also be quite keen to hold a debrief at some time in the not-tao-distant future. The analysts would be able
walk you through some of the SIGINT tools used, and znalysis conducted by GUSB during TASK FORCE DEBUT.

rUnfortunately thougHESEIEAEEEERERE will both be on leave until 7 & 8 February an
bout to head away Sh ez € 20", "ITWe 2imea for a date from 20 February onwards, would that og ToTe

Suitable for your seniors? Oris 20 Feb gelting a little too late in the month?

o

)

:?\t this end. we would also be keen to include some BGCSB managers, including our incoming Director lan Flelcher ~
-:Who is on deck from 7 February, following the Waitangi weekend. We expect that lan Fletcher will be keen to altend
.this debrief as well .- and as such we weuld be happy to hosl the debrief. if that worked for you and yowr seniors
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- betme know what dates would be most suitable for OFCANZ (from 8 Feb onwards at least), and [ will see if [ can
“schiedule in the relevant people at this end. and arrange meeling rooms eic.

:Look forward to catching up futther,

- Gheers

Eiing Team Leader

CT & Security Support Team (ICT)

Phone: +84 4 472 6881
Eth GCSB Redaclions

ISTN: 359-5154 :
FGCSB Redactions



vl P olice Analyst

: : (110" 0

Sent: Monday, 30 L 38 p.m. Luse ~
. * Glassification: SECRET COMINT ~ - - S ‘ =
l;‘:a} 1}

100

L)
i

L :‘_:ji\_/(any thanks to you and your team for the assistance you have provided throughout Operatioh DEBUT. The
““reporting you were able to provide often helped to confirm or refute other sources, and assisted in providing
ituational awareness and context to (appropriately cleared) operation planners.

04

=
-7-an | propose we set aside an hour or sa for a more 'formal’ debrief at some point in the next fortnight? D/Sgt Nige! Mzl
waMcMorran is away for a couple of weeks however DI Grant Wormald will hopefully be able to attend. :"-'
A e
t__.{p

!
e

e Cro pics for discussion might inclide a summary of the operation and outcames from our petspective (and yours),
"».D.{q.rhat worked well, what didnt, what we could do differently/better next time etc., .

1

N.S

z

~vve'd be more than happy to host you all up here at a convenierit time.

Cheers again,

fem
YR

i
Police Analys!
fn pr Title

N
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Ryt v olice Analys (i
From: OFCANZ] OliCe nalyst

Sent: ruary2012842am
1 . - GCSB Redactlons L
S 'Cc* e e i v .
dos: ‘Subject Je RE [SECRET] Op DEBUT debnef

e

- ?‘:‘élass_lﬁt'ion: SECRET

SB Redactions|

ust confirming for tomarrow - timings etc no change?

1

“rom OFCANZ there will be:

. u perintendent Ray Van Beynen (Deputy Director}
£ %D/Insp Grant Wormald (OC Op DEBUT}
émig/Sgt Nigel McMorran (2ic)

- WMyself: and

Pokce Analyst)

'z OFCANZ:[SEENS GCSB Redactions|
'-::.:'_.lbubject RE: [SECRET] Op DEBUT - detrief

l"d like to make a pitch for 10:00 - 11:30 on 16 Febrvary This appears to be convenient for GCSB senfors  We inay
not need the fuil 1 5 hours. but can blocek it out all the same in case discussions run overlime

Please let me know if you or your sanlors have any proldems wilh this propased fime.
This lonks io be shaping up for a goad session and | agres itwill likely provida a anlid medel fer future aottaboration

Cawxch you la

LUSH Redactions

)0

Acting Team Leader n_)



CT & Securlty Support Team {ICT)
Phogs et dizs oot
Ext action: .

ISTN: 369:5154
B GCSB Redactions

?_ﬁuhjed RE: [SECRET] Op DEBUT - debrief

Mtassification: SECRET

iood Stuff,

ﬁtend and he can explain some of the dynam1c5 and legal aspects of the cooperation with (malniy) the FBL
" )
“The presentatmn you propose sounds great and will be of much benefit to us as well.

- ‘fnd you guys going the extra mile to assist. Also the connectivity to you folks fram the field using thq

E}xrery simple, yet effective medium to provide regular updates.

'5,,:}"’ Lt

—fthink DEBUT is a joint mode] that could replicated {and built upon) to great efféct in future operations with a
2 Lreglona! and or wider transnational component.
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Pclsca Analysy
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This email was tlassified by OFCANZ [REIRYENEN on Wednesday, 1 February 2012 3:16:20 p.m..

?'%rom GCSB Redactions

.Subject: RE: [SECRET] Op DEBUT - debrief
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etective Inspector Grant Wormald will léad from the police/Investigative side. We will present a short round-
e operation from concept to termination/court proceedings. D/Sgt Nigel McMorran will hopefully also be able to

see this as a chance to highlight the success of this op in terms of us seeking your assistance in a fa:f[i unigue case
[GCSE Redaction:
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06485
We'll await to hear back from you regarding proposed dates.

As [or the content and scope of the débrief. | would also hope that we aim to pres cobLal R&c'ﬁéﬁs
material, Our analysts will run you through our SIGINT tools and how we used the
~provided. . .. _ e s ) .

ational level
that OFCANZ

-

' ©ur Directér and $éricr ma nagement vl hzve an inferest in seeing this level 6f material. espacially sinég our Digetor
- - Will probably. never have seen-SIGINT tools"in 2ction yel {he starls in the' office after Waitangi). 1had been expécting
- gur senicrs.{o'take more of a 7back seal” positicn in the audience, léaving aur analysts o lead the discussions Hope [
~—that reassures you that | amn not aiming this sessicn at a senior level. but we would rather invite them Lo sit m and
- ‘observe.

ar o

All the best

[GCSB Redactions

L JRETNG. (eam Leade
AT & Security Support Team (ICT)
=Bhone: +64 4472 6881

= (2C36 Redactiens

BQTN: 3505154

I GCSB Redactions

ppreciate yaur prompt replies. At present, sometime after the middle of the month is good for us. Still a lot of tidy
p {and other catch up} work to be done.

&
3

1 w.d contact you towards the end of the week with soime tentative dates and hopefully we can go from there.
N B, It would not be typical for our Dicector to attend this type of meeting so more likely to be tactlcal/operational
devel personnel who worked directly an the op. We can but ask...)

Regards

Police Analysl|

This email was classified by OFCANZ|{ESIREIRUEIEL, | Tyesday, 31 January 2012 4:59:28 p.m..
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Cc: OFCANZ Police Analyst CSB Reda
Subject: Op DEBUTY - debrle

Classifi cat;on SECRET/COMINT/REL TO NZL, FVEY
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Many thanks for ydur ernall anﬁ apologles for not contactmg yau sooner = I’ve ]USt got. backfrorn Ieave in

_ "-the UK. We are pieased that the.team’s reporting was of value, and contributed in sonfie way tothe
vsuccessful outcome of the operation.

“We are very keen for our new Director, Deputy Director for Intelligence, and possibly ICG, to be present
uring a debrief. If you have some dates in mind, for mid-February, I'd be happy to try and set something
1p here in Pipitea House if that would be possible?

138119 Eiﬂfi 1001

=™

« sfanager | Global lssues Prod
=15 | 3 | 1STN 3595239 | Unclas Redactions

BILV i

a
I

:‘'Monday, 30 January 2012 4:09 p.m.
F’ollce Analyst 2

(;(,bB Redaction Police AnalystGCSB Redactions

*'We've been closely following all the subsequent media reporting. and will be very interested to see how Dolcom’s
tradiuon hearng progresses.

—_—

q .)anks very much for your feedback below. We all thoroughly enjoyed being involved in tus case and were happy o
prov‘lde what assistance we could.

We would also be quite keen ta hold a debrief at some time in the not-too-distant future. The analysts would be able
-".to walk you through some of the SIGINT togls used, and-analysis conducted by GCSB during TASK FORCE DEBUT
~ Unfortunately thoug {SSEERRERERS an*'nll both be cn leave until 7 & 8 February 2/

" about to head away on [eave: until the 20", 1€ we aimed for a date from 20 February onwards, would that bp more

: smtahlﬂ for your seniors? Or is 20 Feb geking 4 little ico late in the month? .

. Al this end. we would also be keen to inciuoe some GCSB managers. including bur incoming Direclor ian Helcher -
wha is on deck from 7 February. :o.lowmg the Wailangi weekend We =xpect that lan Fleicher will he kgen o gilend
" this debrief 33 well -- and @s such we woild be Kappy to host the dabrief. if that worked [or you and your semovs.
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GCSB Redactions

Acting Team Leader
& ¢

A72 6881 | .

adeavtrPolice Analyst
nt; Monday, 30 Y SULL i35 |

d a Cti O n S Police Analyst

;J any thanks to you and your team for the assistance you have provided throughout Operation DEBUT, The
g;ﬁeporting you were able to provide often helped to confirm or refute other sources, and assisted in providing
g?;'s,;-jtuational awareness and context to (appropriately cleared) qperation planners.

4
@an 1 propose we set aside an hour or sofor a more ‘formal’ debrief at some point in the next fortnight? 0/Sgt Nigel
gljtfchorran is away for a couple of weeks however DI.Grant Warmald will hopefully be able to attend.
£
g
%‘ggo pics for discussion might include a'summary of the operation and outcames from our perspective (and yours),
i\'@:hat worked well, what didnt, what we could do differently/better next time etc.

i

;@Ve'd be more than happy to host you all up here at a convenient time.

&,

‘Cheers again,

Police Analys
lJob Title

C:} o [
die: Police Analyst phone number

This email was classified by OFCANZJCUEERRIENE ) Monday, 30 January 2012 2:38:13 p.m..
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GCSB Redactlons :

" ling Team Leader
(' & Security Support Team {(IcT)
one: +64.4 472 6881

GCSB Redactiens
v U. ,

-
Mo

" From: OFCANZ Police Analyst
Sent- Wedesd M

SubJect RE: [SECRET] Op DEBUT - debrief

JdAL THINEON NI Q5OMINO GNY NOILY3ILIS

Classification: SECRET

GOSB Hedactiong




HIREE,

Just confirming for tomorrow - timings etc no-change?
* From OFCANZ there will be;

. Superintendent Ray Van Beynen {Deputy. Dlrector)
D/ Insp Grant Wormald (06 op "DEBUT)

__.'D/Sgt thel I\!ItMorran (ZIr) ';,e._=_- 5",
. Myse}f and E T

Mgy Pokce Analys!
- '-
s

Il are atleast BCD.

At
._—’.—:;l__;'w:u get a .ppt through to you sometime today if that's ok. More as a prompt than something to slavishly stick to.

? : bruary 2012 4:05 p.m.
o OFCANz Palice Analyst

%gubject RE: [SECRET] Op DEBUT - debrief

%!assrﬁcatmn: SECRET

WPoiice Analysh
I

like to make a pitch for 10;00 — 11:30 on 16 February. This appears to be convenient for GCSB seniars. We may
ot need the full 1.5 hours, but can block it out all the same in case discussions run overtime,

“atch you later

GCSB Redactions|

=G0 SHE Hedachons

- Acting Team Leader
. #CT & Security Suppurt Team (ICT)
. Phane: 46 6881

E i

GCSB Redactuons

ASTN; 3565158

From: OFCANZ [E[eE Analyst
Sent: Wednesda eoruary 116 p.m.

C c: Police AnaWst
Subject: RE: [SECRET] Op DEBUT - debrief
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Classificaliofi: SECRET -

Good stuff

LY
.'-P

Delectwe Inspeetor Grant Wp rmald wnl Tead fr‘om the pol:te/uWestlgaiwe s:de We wul present a !‘.hort 1ou'1d 1153 oF‘
‘the operation frdni concept-to termmatlon/cdurtprm.eamngs D/sgt Nigel McMorran will hcpefull,r also bé ghle to
attend and he can’explain some of the dynamics and legal aspects of thé cooperation with (mdinly) the FBI.

‘he presentation you propose sounds great and will be of much benefit to us as well,

“I'see this as a chance to highlight the success of this op in terms of us seeking your assistance ina falr[ um ye case

'l_."%and you guys going the extra mile to assist. Also the cannectivity to you folks from the field using “zhas a
ery simple, yet effective medium to provide regular updates.

think DEBUT is a joint model that could replicated {and built upon) to great effect in future eperations with a
egional and or wider transnational component.

z.‘_ff'iest'da'w_ls currently look to be 16 or 17 Feb.

toas,

*h out of the office for the next couple of days but will be'in touch nekt week.

TR FFRTEERELE s_mm

FRECEE

A c: OFCANZ Police Analyst
ubject: RE: [SECRET] Op DEBUT - debrief

% ""'fssiﬁcation: SECRET

,[ Palice Analysl

“#G3oed to hear from you. and realise that you will no doubt have a lot of paperwork to catéh up on following your return
+from Auckland.

T wWe'll await to hear back from you regarding proposad dates.

-~ As for the content and scope of the debrief [ would alse hope (Hal we aim to prass
E material. Our znalysts will run you Wrough cur SIGINT tools and how we used the 8
prowded

clicaliopsratinnal igvel
i |hat OFCANZ
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= 5uhject RE: [SECRET] Op DEBUT - debrief
'.L‘J.':‘.‘.‘,E

=t
={3lassification; SECRET

(4E
T

'Ilﬂ

\ppreciate your prompt replies. At present, sometime after the middle of the month is good for us. Still a lat of tidy
p {and other catch up) work ta be done.

ill contact you towards the end of the week with some tentative dates and hopefully we can go from there.

%B, It would not be typical for our Director to attend this type of meeting so more-likely to be tactical/operational
ngeve! personnel who worked directly on the op. We can but ask..,!
-=_¢:i

. 3 email was classified by OFCA 1 Tuesday, 31 January 2012 4:58:28 p.m..

: ‘To, OFCANZ Police Analyst
+Cer OFCANZ Police AnalysfjsCSB Redaclions

HON N GHOMITES E}Nﬁ,mﬁﬂl_..ﬂ

idAL TWIN

Many thanks for your email, and apologies for not contacting you saoner -- Fve just got back from Jeave in
the UK. We are pleased that the team's reporting was of value, and cantributed in some way to the

successful outcome of the operation.
@(ﬁb N
. 4 ‘







We arevery keen for our new Director, Deputy Director for Intelligence, and possibly ICG, to be present
during a debrief. !fyoy‘have some dates in mind, for mid-February, I'd be happy to try and set something
up here in Pipiteéa House if that would be possible?

. oRegards;. . .

-r“‘ - . ‘n‘ ,‘. ) . _. T A - . . ‘A'. ) - . ..-- N 2 . .
BGCSB Redactions

“>3N1anagér | Globalissues Productian (IC}

E:;@ou-:‘i to hear back from you. and congratulations on such a successful operation on the 20™!
U

?ﬁ‘%e‘ve been closely following all the subsequent media reporting, and will be very interested to see how Dotcom’s
g?';gxiradilinn hearing progresses.

gt hanks very much for your feedback below. We all thoroughly enjoyed being involved in this case and were happy to

= ravide what assistance we could.

.=¥Ye wolid also be quite keen 1o hold a debrief at some time in the not-too-distant future. The analysts would be able
- walk you through some of the SIGINT tools used. and analysis conducted by GCS8 during TASK FORCE DEBUT.

=sniortunately thUQh, and SRR vt both be on leave until 7 & 8 February ans
Trdbout to head away on l2ave until the 20™. If-we aimed for a date from 20 February onwards, would that be more

Zi5uitable for your seniors? Or is 20 Feb getting a littie too late in the month?

iz

L this end, we would also be keen to include some GCSB managers, including our incoming Direclor |an Fletcher ~

ho is on deck from 7 February. following the Waitangl weekend. We expect that lan Ftetcher will be keen lo attend

"*hig dehirief 35 well — 2nd a3 such we would te happy o host the debrief. if that-worked far you and your seniors

e Jme know what dates would be most suitable for OFCANZ {from 8 Feb onwards at least). and | will see if | can
:schedule in the relevant people at this end, and arrange meeling rooms. etc.

FL ook forward to catching: up further.

_

*.Cheers

5LEE Redachons

- Acting Team Leader

CT &-Security Support Team {ICT)
Phong, +64.4 472 6881

Extn
ISTN: 359-5154

HENGCSB Redactions
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Erom: OFCANZ [HOICEARELNE

Sent: Manday, 30 January 2012 2:38

[ 00C - o Lo, g
q N a 9959 o A PN

GCSB Redactions

any thanks to you and your tea
eparting you were able to provid
ituational awareness and context o

m for the assistance you have provided throughout Operation DEBUT. The
e often helped to confirm or refute other sources, and assisted in providing

(appropriately cleared) operation planners.

- more 'formal' debrief at some point in the next fortnight? D/Sgt Nigel

“Gan | propose we set aside an hour or so fora
7}{:’% ciMiorran is away for a couple of weeks hawever Dl Grant Warmald will hopefully be able to attend.

urs),

Zhlopics for discussion might include a summary of the pperation and outcomes from our perspective {and yo
- “hat worked well, what {_iidnt, what we could do differently/better next time etc.
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rjasy N ra-olice Analyst ‘

From: OFCANZ iPolice Analyst

Sent

s 15 February 2012 4; 07 p m.
GCSB Redactlons e Lo

Co+.- REI[SECRETIOp DEUT debnef -_';j e
“ = DEBUT Pres ppbc : : :

n\EB UT Pres.pptx
s email was classified by OFCAN u-olice Analysti ‘Wednesday, 15 February 2012 4:07:20 p.m..

-—-mfmm Redactmns

‘_,_,_, ent' Wedne .-Ft'r. Izazln

Subject: RE: [SECRET] Op DEBUT - debrief

I
lassification: SECRET

= -

=%Yep, the limings are slill the same — 10:00 start,
2

;:E‘"%In attendance from GCSB wilt be:

Neputy Director Intelligencs ~
_._2puty Direcior- Mission Enablement

lead presenter)

- F . Wi jained the leam yesterday. and who wiil Be shpporing NZ Polee and TOF CAME)
GCSB Redactionsgss Dol

1441 TYWHON NI DYOM3N0D ANy NOILYIIIISSHII 404 HOOT
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el Leader

~ CT & Security Support Team (ICT)
c+64 4 4? 2 5551 . .

roms OFCANZ F'-::Iu:e Analyst
5 February 2012 8:42 a.m.

Z=aust confirming for tomorrow - timings etc no cha nge?

""J.
n.n

..:Irum OFCANZ there will be:

JF H

- ?gupenntendant Ray Van Beynen (Deputy Directar)
'_j|ns,p Grant Wormald {OC Op DEBUT)

,’Sgt Nigel McMarean (2ic)

%lt are at least BCD,

éﬁ& will get 3 .ppt through to you sometime today if that's ok. More as a prompt than something to slavishly stick to,

T
E:-:fyl\ha nks

Foee

......

ThlS email was classified by oFCANZICLERRUENEL - Wednesday, 15 February 2012 8:41:40 a.m..

Fro GCSB Redactions

_ Sent: Wednesday, 1 February 2012 4:05 p-m.
" "To: OFCANZ Police Analysf
B a4 olice AnalysiGCSB Redactions

- Subject: RE: [SECRET] Op DEBUT - debrief

- Classifinafon: S5CRET

l-._ o
5- LR B C PR

P ST ST e
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Plezse let e Rinw iyl ar vty SED G b any prnblems with fing ounsad tune 074//
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Jis looks to be shaping up for a good session, and | 'agree it will likely provide a solid radel for future collaboration.
. , JHE VN
Calch you later : _ 09 J 38

CLSE Redacons

._:‘ Ctlng Team Leader - .:.r ,.'" 2 3-_: _" ..-' ‘_ R .A:-. L. ‘..'.'_, - W .'_..-':.:"'.-' '. . .:- ) - :,_. ‘." -, . -
- BT & Security Support Team. (ICT) : :
~‘Phang; 64 4 472 6881
=t Ext

ISTN: 359.5154

= .Betectlve lnSpettor Grant Wormald will lead from the pelice/investigative side. We will present a short round- -up of

he operation from concept to termination/court proceedings. D/Sgt Nigel McMorran will hopefully also be able to 1
ﬂ%ttend and he can explain some of the dynamics and legal aspects of the cooperation with {mainly) the FBI. 4
i

L]

’*;jifhe presentation you propose sounds great and will be of much beneflt to us as well. i
s |
&m 3 .
..... ] see this as a chance to highlight the success of this op in terms of us seeking your assistance in a fanrl r ue case {
vma nd you guys going the extra mile to assjst. Also the connectivity to you folks from the field using ths a

"'?:?ie ry simple, yet effective medium to provide regular updates.

f"-— ithmk DEBUT is a joint model that could replicated {and huilt upon) to great effect in future operations with &
gional and or wider transnational companeat.

r-dst dates currently look to be 16 or 17 Feb.

"' 'l am out of the office for the next couple of days but will be in touch next week.

. Chee rs

Sent WEdnEE‘dE 1 Februarv 2012 B 29 a.m.
el w g olice AnalystiGCSE Re




: OFCANZ REEERUENEL vyl 37

Subject: RE: [SECRET] Op DEBUT - débrief

Classification: SECRET

H PclnceAnaiysl o o L
':'l :-:

‘Good i hearfrcm wu ana, realLSe tl'atyou wil no’ doubt have 2 il af paperwqu to tc:h' up.oft faliswiag youF et
v -*from Auckland. _ . :

o

"j We Il await to hear back from yau regarding proposed dates.

0 i ional level
NGCSB Redacttonsl s OFCANZ

rn@ur Director arid senior management will have an interest in seeing this fevel of material. especially since our Director
an[ probably never have seen SIGINT tools in action yet (he slarts in the office after Waitangi). | had been expecling
_pur seniors to take more of a *hack seat’ pDS!tIOn in Ihe audience, leaving our analysts {o lead the discussions, Hope

,»;g'j:hat reassures you that | am not aiming this session al a senior level. but we would rather invite them to sit in and
=ebserve.

EZ’?
WA” the best,

GCSB Redactions|
bl

QHOMIN0d Guy MOiLY

Tlassification: SECRET

GOSB Redactions

< Appreciate your prompt replies. At present, scmetime after the middle of the month is good for us. 5till a lot of tidy
- yp (and other catch up} work to be done,

I wili contact you towards the end of the week wilh some teatative dates.and hopefuly wa can go frem rthere

NB. it wonld not be typical fae our Director to attanrl this tyoe of maeting so mora likely 0 by tartical/eper adnnal
level parsonnel whe wworkad direrth an the op. W= oot pted

Rr'_-:-_;.’-: o

Epscarinahye!
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This email was classified by OFGANZ SCULLESlEI on Tuesday, 31 January 2012 4:56:28 p.m.

Eron GCSB Redactions
&lant. Monday, 30-January 2012 4:28 p.m.

oo\ raOlice Analyst
oz o F2 olice AnalystESE Redachions

: Op DEBUT - debrie

assification: SECRET/COMINT/REL TO NZL, FVEY ' =
.y

alicerAnaysl ==

5t e

o

=5
any thanks for your email, and apologies for not contacting you sooner — I've just got back.from [¢ave in =
He UK. We are pleased that the team’s reporting was of value, and contributed in some way to:the ,-ﬁg
ccessful outcome of the operation. S

' el
Ale are very keen for our new Director, Deputy Director for Intelligence, and possibly ICG, to be present f::ﬁ'

“firing a debrief. If you have somé dates in mind, for mid-February, I'd be happy to try and set something )
&b here in Pipitea House if that would be possible? 3

GSBIRedAGONS =
sManager | Global issues Production (IC)

‘1 3 [ 1STN 359-5239 | Unclass [€]83s]=] Redactlons B

BIRedaclio H

30 0 January 2012 4:09 p.m. B

RGCSE Redactions —
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Palice Analysi
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I

od to hear back from you, and congratulations on such a successful operation on the 20™

il

Ale've been closely following all the subsequent media reparting. and will be very interested to see how Dofcom's.
tradition hearing progresses.

i

£,
anks very much for your feedback helow. We all thoroughly enjoyed being involved in this case and were happy to =
pvide what-asgistance we could. L-_‘f]
=
Ne would also be quite keen to hold a debrief at some lime in the not-tog-distant future. The analysts woutd heable —=
walk you through some of the SIGINT fools used. and analysis conducted by GCSE during TASK ¥ 3—?::!

ORCE BEBUT.
] fonunafnly thoug!) GCSB RedactionsGCSB s w11l Both be on Teave unlil 7 & 8 Fehruary dq

(13 e maned o Aste o 0 Fsbnray omestds swond et Loy eaern
B st Is. ,wur ﬂums‘ f}n < xluﬁ-y' igry A itk e s in dhae vpania
=

At this end, we would also be kieen to melude some GCSB managers, including our incotiung Lirectet ian Flolohsr -
who is on deck from 7 February, following the Wailangi weekend. We expect that lan Flelcher will be keen lo atlend
this debrief as well - and as such, we would be happy to hast lhe dehriaf, if ihal worked for you and your %nr'orf



00999

et me know what dates would be most suitable for OFCANZ (from 8 Feb onwards at least), and | will see if | can
schedule in the relevant people at this end, and arrange meeting rooms ele,

Look forward to catching up further,

4 00T

gl

Sl

[

[
Qi

4

gc=Hilany thanks to you and your team for the assistance you have provided throughout Operatian DEBUT, The
greporting you were able to provide often helped ta confirm or refute other sources,

ational awareness and contextto (appropriately cleared) operation planners.
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i
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i

and assisted in providing

I

il

n | propose we set aside an hour or so for a more ‘formal’ debrief at some paintin the next fortnight? D/Sgt Nigel
Morran Is away for a couple of weeks however DI Grant Wormald will hopefully be able to attend,

i

i
!

il

#

£
o
ot
e
=
a
=
Ko d
g
5
<]
~
b3
[
[n]
(e}
S
o
Q.
=]
=
&
=]
m
=
=
=
[=o
(14

=
[

|

pe= |

4
=

3

[

(]

(=]

[g]

L}

i

Ui

I

0

JAAL T

d

= email was classified by OF CANZ {FSIEERUENE  Monday, 30 January 2012 2:38:13 p.m.. . (gk




OFCANZ =

DEBUT Pres.ppix
assification: SECRET

r\- this versien please...

UT Pres.pptx
email was classified by OFCANZ

bruary 2012 4:07 p.m,

BEBUT Pres.ppix
his email was classified by OFCANZ

assification: SECRET

p. the timings are still the same — 10:00 start.

Flattendance from GCSB will be:

; l‘flzlu-(.l( e Mg
SEISTANGE L\Irec(ur Pi{;mr--
Globafl Issues Unit Manag

Myself

GIC:S ﬁér:i'actions

RE: [SECRET] Op DEBUT - debrief

-n Wednesday, 15 February 2012 4:09:45 p.m..

-n Wednesday, 15 February-2012 4:07:20 p.m..
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GCSB Rt,daclmns presenter)

Bcting Team Leader
T & Security Support Team (ICT)

534 GESBIRedACTonS
ZollceyAnalyst

CesniRedaclion

=)
: i confirming for tomorrow - timings etc no change?

i HErahn OFCANZ there will be:

§ arintendent Ray Van Beynen (Deputy Director)
= sp Grant Wormald (OC Op DEBUT)
gt Nigel McMorran (2ic)

ﬁ‘ dre at least BCD.
=

i

T
Folic e disalyel
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This email was classified by OFCANZ JRRARRNaUElAR 1 Wednesday, 15 February 2012 8:41:40 a.m.

m{i get a .ppt through to you sometimf_: today.if that's ok. More as a prompt than something to slavishly st'ick to

/5

GCSB Red = eii[e] Rk who joined the team yesterday, and who will be supporting NZ Police and OFCANZ)
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Subject: RE: [SECRET] O NS0IN

11:30 on 16 February. This a
. but can block it out all the same in ¢

= Tl 11
Ii |

ppears to be converiient for G
ase discussions run overtime,

i}
itk

CSB seniors. We may

1

ifTh

if you or your seniors hiave any problems with this proposed time.

-_

Al
2

is{ooks to be shaping up for a- good session, and | agree it will likely provide a solid maodel for future coltaboration.
tch you Tater
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-0p in terms of us.seeking your assistance in a fairly Unigue case
£ 1/0U BuYS going the extra mile to assist, Also the

connectiVity to you folks from the field using the was 3
simple, yet effective medium to provide regular updates,

J

LI T

',

af

i

[lyk DEBUT is a joint model that could replicated |
E=RTIrAl Aand or wider transnational coimponent,

t
r

and huill upon) to great effact in future nperations with «

s currenty fenk (o e 1500 1) Ialy,

ey ] o U\
lam out of the office for the next couple of days but wilj be in touch next week, (g :
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Cheers

Falica Analyst

5

. i;] 3

his email was classified by Ser\vraolice Analysta Wednesday, 1 February 2012 3:16;20 p.m =y
=l
Subject: RE: [SECRET] Op DEBUT - debrief = :
(25 Classification: SECRET lg
G’EJ

to hear from you, and realise that you will no doubt have a lot of paperwork 1o catch up on following your relurn:_-— ;

Jom Auckland. coo

f =1k

e'll await.to hear back from you regarding proposed dates. =
—

s for the content and scope: of the debrief, [ would also hope that we aim to present tactical/operational level g =l
aterial. Our analysts will run you through our SIGINT tools and how we used thhat oFcANz =

§E rovided. =

:our Director and senior management will have an interest in seeing this level of material, especially since our Dwectcﬁ:1 ;
ill probably never have seen SIGINT tools in action yet (he starts in the office after Waitangi). | had been expecting=s -
sour senjors to take more of a *back seat® position in the audignce, leaving our analysts to iead the discussions. Hopé==' .
hat reassures you that | am not aiming this session at a senior level, but we would rather invite them to sit in and

ol
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CT & Security Support Team {ICT)
343 fPhone +64 4 472 688‘1

[L‘{_l'j 1.

,Extn 7 -
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L2 —
: 312 ary 2012 459 p.m, Dy
' -GCSB Redactions -2
fetpPolice Analysl =
ubject: RE: [SECRET]) Op DEBUT - debrief -

|lassification: SECRET

GESE Redaclions %ﬁ&\ .
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Appreciate your prompt replies. At present, sometime after the middle of the month is good for us. Stilla Iot{({f‘tialyo 4
up (and other catch up) work to be dane.

I will contact you towards the end of the week with some tentative dates and hopefully we can go from there.

B, It would not be typical for our Director to attend this type of meeting so more likely to be tactical/operational
vel personnel who worked directly on the op. We can but ask...!
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£This email was classified by OFCANZ (JCUCEIRUENEL, , Tyesday, 31 January 2012 4:59:28 p.m ' Ui
IC e

Sent: Monda 30 January 2012 4:28 p.m, s
Police Analyst =

S m——
Iy

£

any thanks for your email, and apologies for not contacting you sooner —'ve just got back from leave in i;
the UK. We are pleased that the team’s reporting was of value, and contributed in some way to the ICE

sSuccessful outcome of the operation, -
i=!

e are very keen for our new Director, Deputy Director for Intelligence, and possibly ICG, to be present =

uring a debrief. If you have some dates in mind, for mid-February, I'd be happy to try and set something Lrery
p here in Pipitea House if that would be possible?

I
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Good to hear back from you, and congratulations on such a stccessful operation on the 20™

5
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UL
We've been closely following all the subsequent media reporting,
extradition hearing progresses.

Thanks very much for your feedback betow. We all thoroughly enjoyed being involved in
pravide what assistance we could.

and will be very interested to see how Dotcom's
this case and were happy to

?We would also be quite keen to halda debrief at some time in the not-too-distant future. The analysts wauld be able
16 walk you through some of the SIGINT tools used. and analysis conducted by GGSB during TASK FORCE DEBUT.
#s|nfortunately thoug an will bath be on leave until 7 & 8 February and

hout to head away on leave uniil the 20% 1f we aimed for a date from 20 February onwards, would that pe mote
=Cigl-suitable for your seniors? Oris 20 Feb getting a little too jate in the manth? :

$iniok

coming Director lan Fletcher — E:

(t this end, we would alsp be keen to include some GCSB managers, including our in
Fletcher will be keen ta attend’

ho is on deck from 7 February, follawing the Waitangi weekend. We expect that lan

-':tjﬁs debrief as well — and as such. we would be happy to host the debrief, if that worked far you and your seniors. E—TL
- E A
‘et me know what dates would be most suitable far OFCANZ (from 8 Eeb anwards at least), and | willseeiflcan - ==
edule in the relevant people at this end, and arrange meeting rooms eic. i ?
3 yel
E;ook forward Lo catching up further, E
2 E=3!
PN
[
R¢ting Team Leader =
3T & Security Support Team (ICT) ;E
Bhopgssad.A.472 6881 =
' =
TN: 359-5154 E
=.
o
' —=;
awjare o S
=yt Police Analyst =l
e Sent: Monday, 30 January 2012 2:38 p.m. [AAt .
MO ESRIR SR s I @ﬁ
: redactions Palice Analyst =
‘Subject: RE: [SECRET COMINT] Op. DEBUT =
s
lagsification; SECRET COMINT .E-_:....'-‘-‘j
>SBIRedaEns =
=3
any thanks to you and your team for the assistance you have provided throughout Operation DEBUT. The Ea,
eporting you were able to provide often helped to confirm or refute other saurces, and assisted in providing ?:?3 :
ituational awareness and context to (appropriately cleared) operation planners. &= g
=N

r or so fora more formal’ debrief at some point in the next fortnight? D/Sgt Niget
weeks however DI Grant Wormald will hopefully be able to attend.

rh

~ €an | prapose we set aside an hou
McMorran is away for a couple of

il

£t Topics for discussion might include a summary of the operation and outcomes from ouf perspective {and yours), i
i what worked well, what didnt, what we could do differently/better next time etc.

We'd be more than happy to host you a1l up here at a convenient time.

Cheers again,
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WPEBUT Pres.ppix
i his email was classified by OFCAN

Police Analyst
on Wednesday, 15 February 2012 4;09:46 p.m.,

- OFCANZ Police Analyst

= ubJecl: RE: SECREI]();:DEBUT debrlef

EBUT Pres. ppbe Bolice Analvst
olice Analys
=1 his email was classified by OFCANZon Wednesday, 15 February 2012 4:07-20 p.m.,
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sbject: RE: [SECRET} Op DEBUT - debrief UiG08

Classification: SECRET

= Police Ana!ys

attendance from GCSB will be:

=
Jirector GCSB lan Fletcher _
epaty Director intelligence

Jeputy Director Mission Enablement [€[8]E) R"Q@Q&‘Q&?ns %:
i ssistance Director Production and Quireach o
B =~ Clohal Issues Unit EGELINGCSB Redactions =3
c = ut_“
SR fead presenter) —
=
{2

e GC SB R'E‘l‘d elei i8] gk who joined the team yesterday, and who will be su
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Good stuft,

ry. This appears to be convenient for GCSB seniors. We may

tneed the full 1.5 hours, but can block it out all the same in case discussions run overtime.
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G100
fctive Inspector Grant Wormald will lead from the police/investigative side. We wili present a short round-up of
«& operation from concept to termination/court proceedings. D/Sgt Nigil Mc

Morran will hopefully-also be able to
attend and he can explain some of the dynamics and legal aspects of the cooperation with (mainly) the 81,

... The presentation you propose sounds great.and will be of much benefit to us as well,

flisee this as a chance to highlight the success of this op in terms of us seeking your assistance in a fairi

unigue case” .
ind you guys going the extra mile to assist, Also the connectivity to you folks from the field using the st K. %_
gery simple, yet effective medium to provide regular updates.

w—
LG

¥ gty
3 r—n think DEBUT is a joint model that could replicated (and built upon) to great effect in future operations with 2 el

= am out of the.office for the next couple of days but will be in touch next week,

heers

gon Wednesday, 1 February 2012 3:16:20 p.m., ="

!r—“f Y

GCSB Redactions e
entiVvelnesaay, L tehmary J017 ;

(Analyst

I

=
Ve'll await to hear baek froni you regarding proposed dates. =1
for the-content and scope of the debrief, | would alsa hope that we aim to present tacticalia nerational level =
mMaterial. Our analysts will run you through our SIGINT tools and how we used 'thhat OFCANZ B
. i
ur Director and senior management will have an interest in seeing this level of matetial, especially since our Director =7
| probably never have seen SIGINT toois in action yet-(he startsin the office after Waitargi). ‘I'had been expecting £=J
3T seniors to take more of a *back seat” position in the aydience, Iéaving our analysts to lead the discussions. Hope L
t reassures you that | am not aiming this session at a senior level, but we would rather invite them to sit in and E:J
=z
==
el

CT & Security Support Team {ICT) Y
Phone: +84 4 472 6881
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£ Ppreciate your prompt replies. At pres
H4Up (and other catch up) work to be don

.

b
=B, It would not be typica! for our Director to at

=& /assification: SECRET/COMIN T/REL TO NZL, FVEY

2

anyfhanks for your email, and apologies for not contacting you saoner— |
e UK. We are pleased that the team’s reporting was of value, and contr
A zccessful outcome of the operation.

(e are very keen for our new Director, Deputy Director for Intelligence, and
éring a debrief. If you have some dates in mind, for mid-February,
here in Pipitea House if that would be possible?

ards,

ent, sometime after the middle of the month is good for us, Stili a lot of tic

tend this type of meeting so more likel

ibuted in some way to the

I'd be happy to try and set something

1

y to be tactical/operational 5=

- —

re

ve just got back from leave in ’

possibly ICG, to be present
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e've been closely following all the subsequent media reporting, and will be very interested to see how Dotcom's :—— _
tradition hearing progresses. A

A
hanks very much for your feedback below. We all thoroughty enjoyed being involved in this case and were happy to! e
ovide what assistance we could. £l

i

i

e would also be quite keen to hold a debrief at some time in the not-too-distant fufure, The analysts would be able S
20 walk you through some of the SIGINT fools used, and analysis conducted by GCSB durliig TASK FORCE DEBUT: =
Minfortunately though SAMlASERIES ill both be on leave until 7 & 8 February an =
igbout to head away e ZU7. Trwe aimeg ior a daté from 20 February onwards, would that be more =

itable for your seniors? Oris 20 Feb getting a littte too late in the month?

s
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1

this end, we would also be keéen to include some GCSE managers, including our incprning Director lan Fletcher — =7
ho is on deck from 7 February, following the Waitangi weekend. We expect that lan Fletcher will be keén to attend
is debrief as well - and as such, we would be happy to host the debrief, if that worked for you and your seniors,

i
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[0

t me know what dates would be most suitable for OFCANZ {from 8 Feb onwards at least), and I will see if | can
=Chedule in the relevant people at this end, and arrange meeting rooms etc.
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Many thanks to you and your team for the assistance you have provided thropghout Operation DEBUT. The
" reporting you were able to provide often helped ta tonfirm ar refute other sources, and assisted in providing
.__situational awareness and context to (a ppropriately cleared) operation planners.

{2an | propose we set-aside an hour or so for-a more ‘formal’ debrief at some point in the next fortnight? D/Sgt Nigel 553

Morran is away far a couple of weeks however DI Grant Wormald will hopefully be able tq attend.

pics for discussion might include a summary of the operation and outcomes from our perspective {and yours), o
Yhat worked well, what didnt, what we could da differently/better next time etc. _ T3

e'd be more than happy to host you all up here at a convenient time. BES
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: ubject. Resrdency status of DEBUT =i

C!ass:f' cation: SECRET//NEW ZEALAND EYES ONLY halid
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e L L

an you contact OFCANZ and ask them to tell us the exact residency status of DOTCOM, Monica DOTCOM E':
d Bram van der KOLK — what type of residency were they granted. )
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