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';L'J-;:! like to make a pitch for 10:00 — 11.30 on 16 February. This appears to be convenient for GCSB seniors, We mz g

- not need the full 1.5 hours, but can block it out all the same in case discussions run overtime,
b . Pleases [gl me know if you or your seniors have any problems with this proposed time ij |
g%ﬁz{hls iooks to be shaping up for a good session, and | agree it will likely provide a solid model for future collabaration Ezg :
R ;,‘—g."t",‘abah youl later p?

95954 © .
CSBIREdactions

-ﬁ)etective Inspector Grant Wormald wilt lead from the police/investigative side. We will present a short round-up @ :
+aZethe operation from concept to termination/court proceerings. D/Sgt Migel McMarran will hopetully also be abie tg

J L
?*?jf{éttend and he can explain some of the dynamics znd legal aspects of the conperation with (mainly) the FBI.
N ts

ke presentatien you propose sounds great and will be of much benefit to us as well.

f= see this 3z a chance to highlight the cuccess of this op in termg of ¢ SEMONG YOUr SSeistance in o iy uii e r
L aadd you guys guing e exlea nadle bo aseist, Al the conts rabihy 10 o foiks (rum e field neina it
Uy sieent, et ol fdcrbe pae i eyt gl apdine i : | [ |
3 o _: .'- . .- . . N . y . . . ..-_ _:‘ ) --." ‘ . . i ' ) ‘ ..I i
S T o Waer 3 e s T S L S T SO R A ST . S
B I HRIB TR LR I S JRRTIY G RT gy s aalyr LR :!5&'1 :;:l't'J TN HETE lh]] A RTEAL 2 B Mure fJ]'l’:'f.‘.HH.l'!': v 3
regional and or widsr nansianonal conipereat.

Rt dzins cunankly okt ne 1H o 1F Fri, \)f\
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['am out of the office for the next couple of days but will be in touch next week.

Cheess™ - . -7 o .7

Analyst name -

I

Analyst nameGCSE Redat o m‘

v1d 404 NO0
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rom Auckland.
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= for the content and scope of the debrief, | would also hope that we aim to preseit ticiicalloieratmnal level

: Good to hear from you, and realise that you will no doubt have a lot of paperwork to catch up on following your retur

We Il await to hear back from you regarding proposed dates,

""b aterial. Our analysts will run you thraugh our SIGINT tools and how we used thehaaaliSEREIE: - ~t OFCANZ
eEbrovided,

g, j;if\cllng Team Leader
T & Security Support Team (ICT)
%E‘-"‘Er’f'Phone +64 4 472 6881
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GESHE Redactions

Appreciate your prompt replies. At present, sametime after the middle of the manth is good for us, Stillaloto
up {andl ether cetch po) work to be vona. ' . : : R

R -
ES

Fedll contdctyanifovsards tie 2o0.0F the wesk with scive 16atatiya s, arl Wepetully we cin gf frody theid,

! NB, If would not be typical for bur Director 1o attend this lype of n-1eeting so more likely to ba tacﬁcal/oﬁeration
devel personnel who worked directly on the op. We can but ask...!

2 Anal tin =
- This email was classified by OFCANZn Tuesday, 31 January 2012 4:59:28 p.m..

f W GCSB Redactions
Sent: Monday, 30 January 2012 4:28 p.m.

|‘ : “Io: #lsAnalyat name

e QOREPE GC 5B Redactions
—iSubject: Op DEBUT i

N iany thanks for your email, and apologies for not contacting you sooner — I've just got back from leave
the UK. We are pleased that the team’s reporting was of value, and contributed in some way to the
~successful outcome of the operation.

We are very keen for our new Director, Deputy Director for Intelligence, and possibly ICG, to be present
iduring a debrief. If you have some dates in mind, for mid-February, I'd be happy to try and set something

ety

" FUp here in Pipitea House if that would be possible?

W
#Ei=lRegards,

® W

anager’| Glabal lssues Preduction {IC ]
AANNEESREN GCSB Redactions
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Gocd to hear back from you and congratulztions on such a successiul operalion on the 20™:

"We've been clozely following all the wbsequenl imediz rppﬁrllng ani mll b "-f"y m*ere.z-tEu to see how Dowr:m s
-t(‘l‘ad"hr,p U q[mn r c’;ressﬁs P R RPN =

I D & @
0 .,«-'1 BEA E . om g . . N L Sc A T T
. g B . 0 . s

Tdn:']l(a e renliche o i fseclham b3l Wg alf !.Ezﬁrirsquh_l;,r'-ét‘a;u;;erl e 'm‘-fozued'in ihis_-'-:_a-:‘-,e'é'nd Wake nag)
Prrwlde wha! d‘w':(‘-'”; c2 e couid. 0 o : T A ;

- We wou'd also be qu1le keen to hold 2 debrief at some tirne in the nol-too-dlstant fulure. The analysts would bea

‘-to walk you through some of the SIGINT t gnd gnalysis sonducted by GCSB during TASK FO B
- Unfortunately though (IS Redactlons both be on leave untit 7 & 8 February anc is

about o head away on lsave until the 20 If we almed for a date frorn 20 February onwards. would that be more
smtable for your seniors? Or is 20 Feb getting a little too late int the month?

i A_ut this end, we would 2lso be keen to include some GCSB-managers, including our incoming Director-lan Fletche
ho is on deck from 7 February, following the Waitarigi weekend. We expect that lan Fletcher will be keen to atte
his debrief as well — and as such, we would be happy to host the debrief, if that worked for you and your seniors.

name

Many thanks to you and your team for the assistance you have provided throughout Operation DEBUT, The
eporting you were able to provide often heiped to confirm or refute other sources, and assisted in providing
ituational awareness and context to (appropriately cleared) operation planners

- ...Can } propose we setaside an hour or so for a mare 'formal' debrief at some point in the next fortmght? Dngtl
-McMorran is aWay for, a c0uple mfweeks however DI Grant Worrnald W|I| hopefully be ahle 10 attend

- R o o --...-, . .

TToptcs for discussron mlght mclude El summary ofihe operatlon and outcomes from our perspectlve {and yours]
what worked well, what didnt, what we could do differently/better next time etc.



00811

We'd be more than happy to host you all up here at a convenient time.

Cheers again,

pn Monday, 30 January 2012 2:38:13 p.m.,

TN Thinen Sharir wae = n Tl re it a0 e e et m v e e s
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- OFCANZ:

From: s .. OFCANZ
-_-,Sent
- Tol :

a2 CO. _..f -_.._’_ :-_:‘... . ‘_, ._ - ) .':" aee N
. " ASUbJect ) a RE [SECRET] Op DEBUT debnef Lo

' ay 7 February 2012 4: 12pm.,
5. GCSB Redactllons ot N

LAgam our representation will not be quite so senidr but we will have everyone we need to talk constrictively abo8

'=the case, the law, the US involvement and the likes.

: *;;&"
il (Cheers again

pma—

7..:;“.:._ )
e nalyst

name

ez OFCANZ
—Bubject: RE: [SECRET] Op DEBUT - debrief

like to make a pitch for 10:00 - 11:30 on 18 February. This appears to be convenlent for GCSB seniors. We ma
{10t need the full 1.5 hours, butgan block it out all the same in case discussions nin averijme,

}Please let me know if you ar your seniors have any problems with this proposed time.

s
~¥T'his looks to be shaping up for a good session, and | agree it will likely provide a solid model for fulure coliaboration. '

- ""1
3E:'"?"Gatc:h you later

#Acting Team Leader
40T & Security Support Team (ICT)

AASTN: 358-5154.

' * Email GCSB Redachons T O I A

Anadlyst-name

ruary 2012 3:16 p.m.

From: OFCANZ
Sent: Wednesday, 1 Feb
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To:lCElE Redactionsj

e nalyst name

subject: RE: [SECRET] Op DEBUT - debrief

P 0d . 8 3

ClassmcatlonSECRET

Good _sttﬁ"f.
f.ietective Inspector Grant Wormald will lead from the poI}ce/investigat]ve side. We will present a short round-up 4
rminhation/court proceedings. D/Sgt Nigel McMorran will hopefully also be able t

‘the operation from concept to te
‘dttend and he can explain some of the dynamics and legal aspects of the cooperation with {mainly} the FBI.

:fl‘he presentation you propose sounds great and will be of much benefit to us as well.

fs;!fsee this as a chance to highlight the success of this op in terms of us seeking your assistancein a faire casE=
and you guys going the exira mile to assist. Also the connectivity to you folks from the field using thwas : [
Tvery simple, yet effective medium to provide regular updates.

{:

i
I think DEBUT is a joint model that could replicated
ragional and or wider transnational component.

{and byilt upon) to great effect in future operations witha

%est dates currently look to be 16 or 17 Feb.

%

i

%am out of the office for the next couple of days but will be In touch next week,

om0t ALY L ma D -

e | Wednesday, 1 February 2012 3:16:20 p.m..

rr-!’ro > REdaBﬂDﬂS
“#Sent: V. L TEDIUary 2057 b2 .ol -
¢ 5ESBIRedactions

RET] Op DEBUT - debrief

Iaszification: SECRET

: Analyst )
name X
ill no doubt have a lot of psperwork to catch up on foliowing your retun

ood to hear from you, and realise that you w
-om Auckland..

-/e'l| await to hear back fro-m you regarding proposed dates.

Wi @l b prasend astcealiuiiy ienal lovel

the (lzbrisf, | would also hope that we @ A T
CCSE Redacton-iEeUT

o Brengh sulr SIEINT tools sirth how we upedt E

i ps for the content end scape of
“vpagtarial | Our analysts el o0 v
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Syl ptobably nzder wavE g o iuls n achen yal e stwits o lhw ol
aur seniors to take mora of a “hack seat’ position in the audience, leaving our analysis ic lead the discussions. Hope

that reassures you that | am not airming this session ata senior lavel, but 'We would rathar invita therm {0 il jn Gl

+
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g poarst e

mie Ve angln | hadd een cupenting '
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All the best Ll 14

ici“ﬂiﬂﬂmwi.eader 0 R
- {CT & Security Support Team (101')
Phone: +64 4 472 6881

$8119 404 1001

1418

H'J‘J:

[

_-?j!l.ppl‘i‘fl'ﬂte your prompt replies. At present, sometime after the middle of the month is good for us. Still a lot of tid
EFE“F' (and other catch up) work to be done.

%NE It would not be typical for our Director to attend this type of meetlng so more likely to be tactical/operational
. uEE'I.."EJ personnel who worked directly on the op. We can but ask,..

30 January 2012 4:28 p.m,
h OFCANZ Analyst
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“Many tH'éi']ks for voir emaj, and apologies for not contacting you sooner - I've just got back from leave in® T
the UK. We are pleased that the team’s reporting was of value, and contributed in some way to the

successful outcome of the operation.
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We are very keen for our new Director, Deputy Director for Intelligence, and possibly 1CG, to be present
during a debrief. If you have some datesin mind, for mid-February, I'd be happy to try and set something

up here in Pipitea House if that would be possible?

. ,.‘ . " KL . L Lo e ) 3o 3 0 . . .
. Reg?rsjsi ‘_" .'-'.v..' ) B0 O (.I .1_. . "y 2o ! -- -‘. .. ‘.-. . ] .-‘ = i ;.-.- N '_” e 0 - BN ':' ' 3

e
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Geoa redachons TR
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M CCSE Redactions

.~ Manager | Global Issues Production {
5.3 | ISTN 359-5239 | @nclass DDI:

-

5B Redachons

2,
E’-:—:lﬁood to hear back from you, and congratulations on such a successful operation on the 20
g’gz;

Ef—’f}'if\fe‘ve been closely following all the subsequent media reporting, and will be very interested o see how Dotcom's

== extradition hearing progresses.

a

g@‘-@“hanka very much for your feedback below. We all thoroughly enjoyed being involved in this case and were happy §
tprovide what assistance we could. '

lh!

=

%ﬁy\le would also be guite keen to hold a debrief at some time in the not-too-distant future. The analysts would be abl
xmito walk you through £ e SISINT tog d_znd analysis conducted by GCSB during TASKF

fipty : 3 y uring ORCE DEBU
;‘%iUnfortunately though HEﬂaEtiOﬂS.GCSB AR will both be on leave until 7 & B February andﬁis
fiﬁébout to head away on ieave untii the 20™ If we aimed for a date from 20 February onwards, would that be mare
== Sitable for your seniors? Or is 20 Feb getting 3 little too late in the month?

Eathiny
o

ZZAl his end, we would also be

Tt keen to include some GCSB managers, including our incoming Director ian Fletcher -
L ;who is on deck from 7 February, following the Waitangi weekend We expect that lan Fletcher will be keen fo attend
Tiyis debriefl as well — and as such, we would be happy to host the debrief, if lnat worked for you and your seniors.

»3°~= et me know what dates would be most suitable for OFCANZ (from 8 Feb onwards st least), and [ will see if | can

“Fizschedule in the relevant people at this end, and arrange meeting rooms elc.

oo
TR 5

%S‘fi.ook forward o catching up further,
D

e

.A_A ' L‘.L:b:che::'.l . :. o
o ISTH:359-6184 "
SIGCSB Redaciions
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v = 3
:an | propose we set aside an hour or so for 3 more formal' debrief at some point in the next fortnight? D/Sgt Nigt=oll
==iMcMorran is away for a couple of weeks however DI Grant Wormald wil hopefully be able to attend. &%= §
) &3 |
«‘_;Topics for discussion might include a summary of the operation and outcomes from our perspective (and yours), : :
/7"« what worked well, what didnt, what we could do differently/better next time etc,
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Analystinams

OFCANZ: @

upermtendent Ray Van Beynen {Deputy Director)
@/lnSp Grant Wormald (OC Op DEBUT)

‘m I
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5 This email was; classified by OFCANZ

= .
cm Wednesday, 15 February 2012 8:41:40 a.m..
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il
I

'd like to make a pitch for 10:00 - 11:30 on 16 February. This appears to be convenient for GCSEB seniors. We may
?iot need the full 1.5 hours, but can block it out all the same In case discussions run overtime.

i

L1

L
Ly

_ﬂail‘ his looks {0 be shaping up for a good session, and | agree it will likely provide 2 solid model for future collzboration.

?EI’*QC

11 |}

GCSEB Redaclions g

Acting Team Leader
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CT & Security Support Team (ICT) S ' . - UJa]
Phong b8 44726881 '

Extn : '

ISTN; 359:5154

: l?etective Inspector Grant Wormald will lead from the police/jnvesti

=ithe operation from concept to termination/court proceedings. D/S
Attend and he can explain some of the d

gative side. We will present a short round-up i
gt Nigel McMorran will hopefully also be able i
ynamics and legal aspects of the cooperation with {mainly) the FBI.

Jisee this as a chance to highlight the success of this op interms of us seeking your assistance ina fajr tas e
~Yind you guys going the extra mile to assist. Also the connectivity to you folks from the field using 1ha§;_ ==
very simple, yet effective medium to provide regular updates. : ‘ '

I
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GCESBIRedastions

L

—-¥Subject: RE; [SECRET] Op DEBUT - debrief

dhl TH1

1

Grod o hear fram you, and rezlise that you will no doubt have a jot of paperwork to cateh up on following your relurn
[rom Auckland.

z <4



I B

|

00819
We'll await.to hear back from you regarding proposed dates.

As for the conlent and scope of the debrief, | wo
material. QOur analys’ts wil_l run

- F

uld also hope that we aim to presen
you through our SIGINT toals and how we'ugeq thel#

T

el

- OurDitector aiid séiior managsment wil |

.2+ will' probably. riever have seen BIGINT 10ols In action yet (he staits in the office afier
P L Qur Sehiors to take more of 8 “back seat” position in the audience, leavirig our analysts te lead:
hat reassures you that | am not aiming this session at a senior level, but we would

oG, S ’ Pt
B Lo

idve an interesi in seeing. this [evél &f mats

]

Bl T W =

= T R
b

=

e T T T T T TRl LR

ol

B »Ep {and other catch up) work to be done. :

I|I [;

_will contact you towards the end of the week with some tentative dates and hopefully we can go from there.

g

. - 0 - + _J-ﬂ

» It would not be typical for our Director to attend this type of meeting so more likely to be tactical/operational a
vel personnel who worked directly on the op. We can but ask...) et
=

1t
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his email was ciassified by OFCANZ:

B Redactions

PN

on Tuesday, 31 January 2012 4:59:28 p.m..
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Subject: Op DEBUT - debrie

Classification: SECRET/COMINT/REL 10 NZL, EVEY
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M any thanks for your email, and apologies for not contacting you $ooner — I've just éot back fro'n'i_ leave |
fﬁﬁ’the UK. We are pleased that the team’s reporting was of value, and contributed in some way to the

smsuccessful outcome of the operation.
; \

; , Deputy Director fqr Intelligence, and possibly ICG, to be'present
sduring a debrief, If you have some dates in mind, for mid-February, I'd be happy to try and set somethiag
%&,ﬁ here in Pipitea House if that would be possible? ' i

anager | Globa! Issueg P

L3 [ 1STN 359-5239 GC Redactions

SESBiRedactions

Ve've been closely foliowing all the subsequent media reporting, and will be very interested to see how Dotcom’s
/.7 “Extradition hearing progresses.

‘provide what assistance we could.
ekt

G h-:;_jilve would also be quile keen to hold a debrief at some time in the not-too-distant future. The analysls would be able

#eto walk you through spme af the SIGINT tao se-andanalysis conducted by GCSB during TASK FORCE DEBUT
SEmeUnfortunately though, fESICIRCEERIEIE hwili both be on leave untit 7 & 8 February and s -
b&:__,,_:':%about to head away on leave until the 20" |f we aimed for a date from 20 February onwards, would thal be more

{';-%é)agsuitabfe for your seniors? QOr is 20 Feb getting a littie too late in the month?
:j"la ‘L.‘,‘_: .

?é‘?"-fﬁ*"z\t this end, we would also be keen to include some GCSB managers, including aur incoming Director fan Fielcher —
wha Is on deck from 7 February, following the Waitangi weekend. We expect that lan Fletcher will be keen to ztiend

this debrief as wall — and as such. we would be happv to host the debrief. if that warked for you and your seniors.

i
"jhahks very much for your feedback below. We all thoroughly enjoyed being involved in this case and were happy t

i Let me know what dates would be most suitable for OFCANZ (from 8 Fell anwards al 18ast). and 1 will see if | can
= sthadils i fha reldvant naopin at this S a0 Rrenge meeiing fors we . TRy N

S Lobk Tonward [o catohing wp futher, @ - ' ’ 1R

Cheers
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portmg you were able to provide often helped to conf irm or refute other sources, and assisted in prowdml
= ltuatmna[ awa reness and context to {appropnately cleared) operatlon planners,

ant prOpose we set aside an hour or 50 for a more 'formal' debrief at some point In the nextfortnight? D/
cMorran is away for a couple of weeks however DI Grant Wormald will hopefully be able to attend.

----:E.rThIS email was classified by GFEAN?_ pane on Monday, 30 January 2012 2:38:13 p.m..
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T _‘551stance Director Preduction. and ha-ur__w-l-i‘:“* Becacions
%Global |ssues Unit Manage GCSE Redaction

hook forward to gettmgl your-PowerPoint. If you wanted anything printed put in advance as well, then please let me:

|
l
|

. : :

% . Actng; eam Leader
J'CT & S cunty Support Team (ICT)

gla‘isiﬁcéﬁhﬂ.f SECREL. . ;

L |
=
D



Just confirming for tomorrow - timings etc no cha‘ﬁge?
" ¥ .

rom OFCANZ there will be:

o . SUperintendent Ray Van Beynen (DEPUW Direc_to'_r}.. . . @ 0o .- L R s b
- "Diinsp Gradit Wotnyafy (OC.opDEBYT] . -7 2

D/Sgt igel Mcforrlin (ie) s R

o I‘_Mésilf-i‘ﬂﬁ;ff - ‘

. L
- i

) Red
;;.ijig:
" : & - gy
Cc: OFCANZ EEwE | CSB Redactions
Subject: RE: [SECRET] Op DEBUT = debyief °

1LV O

[

'

: ﬁr his iooks to be shaping up for a goad se

ssion, and | agree it wiil likely provide a solid modef for future collabaration
A + . o e
b ‘xﬁiéa-kfh y_og,later

ciing TeamLeader
{CT & Security Siipport Team (IcT)
%Phaone: +64 4 472 6831

§Exth N
GEISTN: 3595154
e LG CSBIREdAGtioNs

=
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AHElyEE nane g

Subject: RE: [SECRET] Op DEBUT - debrief




Classiﬁcatic‘m: SECRET

_G'ogd stuff.

'

- Betective insdector Gran t Worgald wil lgal feoni,the nollcefinvestisativeside. We'wili presenl a s hort tpund:
ihéfpj;’e__g’at_fchiff-{:mn_l ‘c'p_nge?pt_f.'to'l_ erniinatis W/court proceedings. b/Sgt Nigel McMorran will hopefully also be ab
-~ ;atfeid anil He.can explain some of the dynamics and legal aspects of the cooperation with (mainly) the FBI.

: ! S :

.

;:;:jhe presentation you propose sounds great and will be of much benefit to us as well.

e
et

7 #l'see this as a chance to highlight the success of this op in terms of us seeking your assistance in a fairly unjcie e
:
=g

:and you guys going the extra mile to assist. Also the connectivity to you folks from the field using the
b
|P’

g
|

o Py
B,
ot ny

ery simple; yet effective medium to provide regular updates,
i

f%—think DEBUT is a joint madal that could replicated (and built upon) to great effect in future operations with a
@t begional and or wider transnational component.
_‘,;.-i?est dates currently look to be 16 or 17 Feb.

-
o ol

- Lam out of the office for the hext couple of days but will be in touch next week.

pn Wednesday, 1 February 2012 3:16:20 p.m..

Eiood to hear from you, and realise that you will no doubt have a lot of paperwork to catch up on following your returri

, SERE,
: 9

l s for the content and scope of the debrief. | would also hope that we aim to preseni i

T ) -4 7 g | (EpEsTS]

tfanateral. Our analysts will run you through our SIGINT tools and how we used Ihigs

o ;?rovided.

Anarm, fo5

smeour Director and senlor management will have an interest in seging this level of material, espesially since our Direcior

il probebly never have seen SIGINT tools in action yet (he starts in the office ‘after Wailangiy, | had

our seniors {o fake more of a ‘back seat” pasilion ir the atdignse, e avnie oul analysts to lea

!: that

f=en =

£assures yau that | amn Ant siing this sesqioe 4 n serior el hor we NG rriher ot
o ,CJ|'I-‘Z*'_§I'"-?£3 L - o . a . i 5 -

Alline best -



UJOL..

Acting leam Leader-
CT& Secunty Support Team (ICT)
i PhonE' 64 4 472 6851

QHOMIN0I ANV NBILYS

Fa [t litgm te njﬁk?él'\h'h 000 < 5130 GN 18 Febrgry  Thisapreas & 96 SoNVENEIt BF GUUE Sehiors.” We mk
T not nead thé Full 175 howrs, i can alock it out &l the same in case discissions run overtirnea,

-
—

Pigase let ma know if you or your seniors have any problems wath lhis probosed time ;'

2 | \
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GCSB Redactions ' : . ¥t

Acfing Tearh | éader

432 404 H661

™
)

R
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i

£ ppreciate your prompt replies. At present sometime after the middle of the month is good for us. Still a let uf
’ﬂp (and other catch up) work to be done.

GMI0E3 ONY T

o
AT



very keen for our hevy Dire
during a debri&f._'!fydU- have
Up here in Pipitea House if th

ctor, Qéputy_'b.'iréctqfr:fo‘.r ] ntel l_jééﬁée,';éﬁd possi 5’1\{ ICG; toﬁe‘h_rgée'rit
Py to fry and set sométhin,

some dafesin mind, for rﬁi_d-'Feb}"ua'},y,-'I_"d be hap
at would be possible? - i

anager | Global Issues Production (Ic)

L3 ] ISTN 355-5239 | Unclass W GCSB Redactions

Sent: ong

naj_yt

{500d lo _hc;;ar back from You, and congratulations On such a successfyl Operation on the 20"
] ¥ Ve've been Closely following all the Subsequent medja Téporting, and will be very interested to see how Doteom's
= exiradition hearing progresses

R

' me time in the not-too-distant futyre.

The analysts would be aby
_ . ROk crpthas, SRERRNalysis conducied by Gcsa during TASK FORCE REBL
) ately though et ElitEE SR ! bo'h be on leave until 7 & is
1 : ., s

8 February and is

ate from 20 February onwards, would that be more

Ag\Cung Team Leader
! & Security Support Team (icT)
heng: 54 4 472 6831




Many thanks ta you and your team for the assistance you have provided throughout Operation DEBUT. The
porting you were able to provide often helped to confirm or refute other sources, and assisted in providing
uational awareness and contextto (appropriately cleared) operation planners.

n | propase we set aside an hour-or so for a more formal’ debrief at some point in the next fortnight? D/Sgt
= ~"‘;(chorran is away for a couple of weeks however DI Grant Wormald will hopefully be able to attend.
: _

,aopics far discussion mightinclude a summary of the operation and outcomes from ou
" What worked well, what didnt, what we could do differently/better next time etc.

s

r perspective {and yours),

.

&'d be fore than happy to host you all up here at a convenient time.

heers again,

W TERanT s St Ay Ehry Al Hews Qealand

ATl EtEnans

¥ his email was classified by OFCANZ:[H #n Monday, 30 January 2012 2:38:13 p.m..
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09873 ) -
OFCANZ BEEEE '

‘RE: {SECRET] Op DEBUT debnef
DEBUT Pres pptx 5 o0

JSEH13 404 Nl

Hon Wednesday, 15 February 2012 4:07:20 p.m..

~¥Deputy Directer intelilgence
Deputy Director Mission Enab emen

= Yissistance Director Production ang SIIIT=ERICCSE Redactions
lobal Issues Unit Manage GGSE Redacions

CUOMIN0T TNV NOLLES)

ak forward to geiting your PawerR

am TWHO0N g

25 wall then plFaEn lat e

tiat if you wentey :.nylhlng printed out in «dw’anre 25

L

g . . oQ o B8 & Bl
' a
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GCSB redactions
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Acting Team Leader
CT & Security Support Team {ICT)

Phone: +64 4 472 6881

Extn LHICSE mdSchons .' ‘

Subject : ET] Op DEBUT - debrief

Classiflcation: SECRET : o=

N

L'L"‘-

f‘\ Just confirming fer tomorrow - timings etc no change? . o
. From OFCANZ there will be: .

, =

. Superintendent Ray Van Beynen {Deputy Director) f

.+ DfInsp Grant Wormald {QC Op DEBUT) =

* D/sgt Nigel McMorran (2ir) )
Myself; and ="

" Al are at least BCD. l":_"?
-+ 1 will get 2 .ppt through to you sometime today if that's ok. More as a prompt than something to slavishly stick to. e
. Thanks P
)

s

L
This emnail was classified by OFCANZ: on Wednesday, 15 February 2012 8:41:40 a.m =
pmated]

ebrary 2012 4:05 p.m. =

To: OFCAN anah slpame =
-

Subject: RE: e

| -

}” e

wotoow v L
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This Iooks to be shapmg U] for a good Session. and | agree it will !lkely prowde a solld model forfuture, cul!aboratlon

. U
Catch ypujaler

GCSB Redactions _ I e I

: TN: 359-5154
M - CSB Redactions

H-
v

-

- :-I etectlve Inspector Grant Waormald will lead from the pohce/mvestlgatwe side. We will present a short round-up
he opera’aon from concept to termination/court proceedings, D/Sgt Nigel McMorran will hopefully also be able t
b5 ttend 'and he can explain some of the dynamics and legal aspects of the cooperation with (mainly) the FBI.

_2\1 see this a5 a chance to highlight the success of this op in terms of us seeking your assistance in a fairly U'nique ca
H—1 nd you guys golng the extra mile to assist. Also the connectivity to you folks from the field using thas
ery swnpla, yet effective medium to provide regular updates.

" " [ think DEBUT is a joint model that could replicated (and built upon} to great effect in future operations \ with a
T reglonat and or wider transnational component. .

- .“'A

VI g0 am ’ l

To: DFI GC5E Redactions




Ce: OFCANZ: Sis | - "y . '
Subject; RE: ISFcaEr] Op DEBUT - debrief - e B . A '

g

Classmcation. SECRET

» o . Lt ale L . _-_" = . ey . ‘-'. '..
e H‘ name -_" .'__‘--. ':.'.,"f;: S S T st e R S i

A

' Gocd m hbar fﬂ;'"r' you and rea.lse ahat

"ouvwﬂl 1o deubt he_'w’a'-a Iat'of papenork to'cateh Lj]ji en following yaur re
. i fromAmkIde L PREREE N R S |

:.,r We Il awzit to hear back from you regarding proposed dales,
|

;},;[,:ﬂ'_'%s for the content and scope of the de
e -I"

brief, I would also hope that we aim to prasent
,J_ -1 material, "Our analysts will run you through our SIGINT tools and how we used the &
r‘pmw:ﬂed i

alional level
that OFCANZ

_!l'J!TH'T"’l'a{IIII'E-'E 3,im,

GCSB Redactlons

ppreciate your prompt replies, At present, someti

me after the middle of the month is good for us. Stili a lot of tid
P (and other catch up} work to be done. :

B, It would rigt be typical for our Director to attend this type of meeting so more likely to he tacncaf/operatmnal
evel personnel who worked directly on the cp. Weun but ask. .1

.
:

o=



L)dd33

This emall was dassih ed by OFCANZ on fuesday, 31 January 2012 4:59:28 p.m..

any thanks for your email, and apologies for not contacting you sooner — I've ]LlS‘t got back from leave i
Zhe UK We are pleased that the team s reporting was of value, and contributed in same way to the

| CSB Redactions

TTITEITE ummnmﬁ:;

|
" |
wThanks very much for your feedback below, We all thoroughly enjoyad being involved in thls case and were happy {

\Brovide whal assistance we could.

2 would also he quite lfeen lo ho'd a debrief at soma lime in the not-too-distant fulure  The' ana! ysts would be ablé
walk you through spgaa o saaat 20 Zn2lysis conducted by G5B during TASK FORCE DEEU
Unfortunataly though, will both be on laabe untii 7 8 8 Febary « -

thez (]

'm.l. wmﬂm i

g7t o hesd | awu;r.u Tgaves GART bz 207,71 s sl 157 9 date frons 20°F ghliny s, el

suitalys far Jmu SEMGIST - S ’H» #h il 2 Wil 10 lale in the mesith's. _' 0 o t;_ ¥ o
Atlhis end, we would also be keen lo include soine GCSB managers, including our incoming Dlrector lan Fietcher -
who js on deck from 7 February, following the Waitangi weekend. We expect that lan Fletcher will be keen to allend
this debrief as well -- and as such, we would be hapoy to host the debnet. i that worked for yout and your saniors

5 \“,g



) 5 ”3 *
Let me kn_ow_".yhat dalé‘s' would be mogt suitable for OFCANZ {from 8 Feb dnwards atleast). and | will see if | can’

schedule in thé relevant people at this end, and arrange meeting rootns etc: ‘
Look forward to _r,'a!ching‘up further: .

. . L] ] . A'. e
Do tea -y et 0 o R i - 0 - . ad

F“From: OFCANZ:|E
5.} ,Sent Monday.

| f_’ 0

(2 GCSB Redactions
RE: [SECRET COMINT] Op DEBUT

a
L

0118314188Y19 404 001

J

-<fViany thanks to you and your team for the assistance you have provided throughout Operation DEBUT. The
?'eporting you were able te provide often helpéd to confirm orrefute other sources, and assisted in providing
xsltuational awareness and context to (appropriately cleared) operation planners.

[

fh

il

I

|

debrief at some point in the Rext fortnight? D/Sgt Nig
cMorran is away for a couple of weeks however DI Grant Wormald wiil hopefuliy be able to attend

et

i’opics for discussion might include a summary of the operation and outcomes from our
.- What worked well, what didnt, what we could do différertly/better next time etc.
o :

&

perspective {anid yours),

| NI 0HD

5 | R
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OFCANZ ey e i ,
h .. s, . -‘_. g Wl M . ERe-Ta N ) ;. :

.. Wed ay -
- Wednesday, 18 BeRian SRS Almr

BUT Pres. pptx !
is email was classified by OFCANZ

rom: OFCAN_Z_:
gent: Wedneésday. -

15 ebruary 2012 4,07 p.m.

on Wednesday, 15 February 2012 4;09:46 p.m..

on Wednesday, 15 February 2012 4:07:20 p.m..

S ] P T T R T T}

c: OFCANZ
ub]ect RE [SECREI’] Op DEBUT - debrlef

lassification; SECRET

ep, the timings are still the same ~ 10:00 start.
attendance from GCSB will be:

irector GCSB Ian F letcher
A Depuly Durector Intnlltgenc BT
8 2 Deputy Diregior Mission Enablemer GCSB Redaciio
#2 ssigtance Director Producfion and Ouireach |l

Global [ssues Unit Manage GCSB Redactions

GCSE Redactions

Myself




[EEEEGE {Iea.d—'prese“riter)

00843

N GCSB F{edactIDHS- whOJcined the tearn yesler‘day and who will be, supponmg NZ Ponce and OFCAN

¥
éupermtendent Ray Van Beynen (Deputy Director)

vk

¢ D/Insp Grant Wormald (OC Op DEBUT)

L &7 g{{% |




NG CSBiRedactions

- Sent: Wedngsday, 1 February. 2012 4:05'p.mi: * -
To: OFCANZEEENEE ey | . A

EC' OFCAN. name

tL:I llke to make a pitch for 10:00 — 11:30 on 16 February. This appears to be convenient for GCSB seniors. We ma
ot need the full 1.5 hours, but can block it out all the same in case discussions fun overtime.

pbrt Team (ICT)
hone. ~4\*64 4472 6881

he presentation you propose sounds great and will be of much benefit to us as well.

1 see this as a chance to highlight the success of this gp in terms of us seekmg your assistance Jn a3 falr case
Fand you guys going the extra mile to assist. Also the connectivity to you folks from the fleld using thiwas a
ery simple, yet effective medium to provide regular updates.

| think DEBUT is a joint model Lhat could replicated {and huilt upum tp great effert in futu‘ e operatxuns w1’t11 G
er.mat dnrlm '}‘Jif.[EFlfa-lSﬂ"‘lllJl]E. Lonw':-nenh v e D TR b s

lam out of the office for the next cougle of days but will be in touch next wesk.

S W W6



Cheers UJ851

This binall was ciassified by OFCANZ:

From GCedactio :

e%iSent: Wednesday, 1 Febria
e i~ FERE U

T T T DR RS 2

s Cc OFCANZECI
Hi=-/subject: RE: [SECRET] Op DEBUT - debrief

i Iassification: SECRET

nallyst
T1A M

’Goo_._d to Kigar from you, and realise that you will no doubt have a lot of paperwork to catch up on following your retur =
from Adckland. . : S | " i

i

-ig\f\fe‘ll await to hear back from you regarding proposed dates.

s for the content and scope of the debrief, | would also hope that we aim fo present tactical/operational level
fnaterial. Our arialysis will run you through our SIGINT téols and how we used thet_hat OFCGANZ
Lpravided. :

Our Director and senior management will have an interest in seeing this level of material, especially since our Direct
il probably never have seen SIGINT tools in-action yet (he starts in the office after Waitangi). | had been-expecting
ur seniors to take more of a "back seat’ position in the audience, leaving pur analysts to lead the discusgions.- Hop
at reassures you that | am not aiming this session at a senior level, but-we would rather invite them to sitin and, -

¥

_ Phofei.i6dd 472 6681
ool
FHISTN; 359-

mnalvst namecl B i
ubject; RE; [SECRET] Op DEBUT - debrief

- ' ' N - ry . At . - .+ "~ - + .
RIS . . ' . CR | A S : L

i Clagsiication: SECRET .

GCSB Redactions




Aupremate vour prompt replles At present sometlme afterthe mlddle ofthe month 15 good ’for us. Stlll a Ict ‘of tldy
up {and other catch Up} work ko badone! - 03
3852

[ wnl[ contact you towards the end of the week w:th some tentatwp dates and hopefully we can go from there

LI

pry=rE——rers e et B

b "“+T his email was classified by OFCANZn Tuesday, 31 January 2012 4:59:28 p.m..

ubject: Op DEBUT - deb_ ef "

any thanks for your email, and apologies for not contacting you sooner — I've just got-back from Ieave il
he.UK, We are pleased that the team'’s reporting was of value, and contributed in some way to the -
utcessful.autcome of the operation.

Il

Ve are yery keen for our new Director, Deputy Director fpr' Intelligence, and possibly ICG, to be presént
uring & debrief. If you have some dates in mind, for mid-February, I'd be happy to try and set something
p here in-Pipitea House if that would be possible?

i 9 1]

mHnh

Ul

| |

i
i

ﬁ

i

s Martager | Global Issues Production : i
5 13 | ISTN 359-5239 | Unclass N GCSE Redactions

dLL T

Good to heaf back from you, and congratulations on such a successful operation o the 20"

5




65953 - |
We've been closely followmg all the subsequent medla reportmg and W|1I be. very mterested 10 See how Dotcom I
=;<trad1hon heanhg progresses ' . g N L

Thanks very much for your feedback below, We all thorough!y en}oyed belne mvo[ved in thIS case and were happy to
prowde wl at asclslance g could e e .. . : >

" {0 walk Joi: threug,h seme 5% he SECIJ&T {p- s st And 2 @
" Unfortunately though SESEETEEEEIEIE and GCS6 Redactonsy

;ﬁ‘-‘fW" Bout to hzad away on leave until the 20", If we gimed for 2 date from 20 Februaty onwards would tria A=
s vitable for your seniors? ‘Oris 20 Feb getting a little too lale in the month? .

_“'At this end we would also be kéen to include some GCSB managers, including our incoming Director lan Fletcher
'who is on deck from 7 February, followmg the Waitdngi weekend.- We expect that lan Fletcher will be keen to atten

[LENKYS B TLE e

2012 2:38 p.m.

any thanks to youand your team for the asslstance you have prowded throughout Operation DEBUT. The
reporting you were-able to provide often helped to confirm or refute other sources, and assisted in providing
ituational awareness and context to {(appropriately cleared) operation planners.

fmm ™

Can | propose we set aS|de an hour or so for a more ‘formal debrief at somé point in the next fortnight? D/Sgt Nig’
chMorran is away ] fer a couple of weeks however DI Grant Wormald will hopefully be able to attend.

o)

m

Toplcs for dlscussmn might include a summary of the: operatnon and outcomes from our perSpectlve (and yours),
what worked welt what dldnt what we cou1d do dlfferently/bcétter next tlme etc. < R A

¢

e We‘d be more than happy to host you all up here at a convenient time.

Cheers again, _ ’ c .
) ‘ 6 y(@
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