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Labour’s Early Childhood Education Survey

Summary of Results

General 

· 267 responses were received covering 435 services

	Region
	Total Number of Services Responding

	Northland
	17

	Auckland
	98

	Waikato
	20

	Bay of Plenty
	48

	Hawkes Bay
	13

	Taranaki
	10

	Manawatu
	35

	Wairarapa
	3

	Wellington
	57

	Nelson/Marlborough/Tasman
	27

	Canterbury
	39

	Otago
	56

	Southland
	2

	Region not identified
	10

	Total
	435


Summary of Findings

· 89% of the services losing funding will have to increase fees or charges.  Only 11% do not intend to increase fees or charges.

· On the information available, nationwide fee increases range from $2 to $80 per week

· 48.8% of services will lose or have reduced qualified staff

· More services will raise fees but not reduce the number of quality staff (44%) than will both raise fees and lose qualified staff (39%).  

· 59% of all services expect participation to reduce as a flow-on effect of the budget cuts.  This affects 15,212 children
· 81% of services describing their average family as low or low-to-average income expect participation to decrease, affecting 6,979 children
· 51% of services with over 50% Māori or Pasifika children expect participation to decrease as a result of fee increases, affecting 1,133 children.

Question: How much funding has your early childhood education centre lost as a result of the 2010 Budget?

Of the 435 services responding, 94%, or 410 services, will lose funding.

a) 5 highest amounts lost

· $187,000

· $150,000

· $143,000

· $120,000

· $115,128

b)
Average amount of funding lost by region

	Region
	Total Number of Services Responding to survey
	Total number who responded to funding question
	Average amount of funding lost

	Northland
	17
	10
	$32,505

	Auckland
	98
	86
	$52,635

	Waikato
	20
	17
	$35,764

	Bay of Plenty
	48
	42
	$51,059

	Hawkes Bay
	13
	10
	$29,000

	Taranaki
	10
	9
	$40,000

	Manawatu
	35
	33
	$59,776

	Wairarapa
	3
	3
	$36,666

	Wellington
	57
	50
	$37,936

	Nelson/Marlborough/Tasman
	27
	25
	$39,450

	Canterbury
	39
	34
	$46,338

	Otago
	56
	54
	$48,500

	Southland
	2
	0
	-

	Region not identified
	10
	10
	$33,500

	Total
	435
	383
	 

	Nationwide
	
	
	$46,285


Question: How much more per week will the average family in your centre pay as a result of the changes to the subsidies for 80-100% qualified staff?

Whether services that lose funding will increase fees

· Of the 410 services that will lose funding 89%, or 366 services, intend to increase fees.  

Only 11 % (44 services) do not.

· Nationwide fee increases range from $2 to $80 per week

Range of fee increases by region

	Region
	Range of fee increase

(per week)

	Northland
	$5 - $40

	Auckland
	$5 - $80

	Waikato
	$10 - $45

	Bay of Plenty
	$10 - $40

	Hawkes Bay
	$5 - $40

	Taranaki
	$8 - $30

	Manawatu
	$10 - $30

	Wairarapa
	$10 - $50

	Wellington
	$2 - $45

	Nelson/Marlborough/Tasman
	$5 - $35

	Canterbury
	$7 - $50

	Otago
	$5 - $40

	Southland
	No responses

	
	

	Nationwide 
	$2 - $80


In June John Key said “I'm not at all convinced that you will see large cost increases passed on to families.” (NZHerald, 1 June 2010)
Question: Are the funding cuts likely to mean a reduction in staff or a reduction in fully qualified staff at your centre?

a)
Effect on staffing

Of the 424 services responding to this question:

· 48.8% will lose or have reduced qualified staff (207 services)
· Of these 22 services will do so through natural attrition

· 36% will not reduce qualified staff, (157 services) although 6 services will reduce the hours of qualified staff

· 50% either will not, hope not to, or will not at this point reduce qualified staff (212 services)

b)
Will services have to lose qualified staff but also raise costs? 

More services will raise fees but not reduce the number of qualified staff (44%) than will both raise fees and lose qualified staff (39%).  But at almost 40% this is a significant proportion who are facing the worst of both options – potentially lower quality but higher costs.

Of 427 services information is available for:

· 39% will lose qualified staff and raise fees (166 services)
· 44% will raise fees but not lose qualified staff (190 services)
· 5.8% will lose qualified staff but not raise fees (25 services)
· 8.8% will neither lose qualified staff nor raise fees (38 services)
Effect on participation

The government has stated that its priority in early childhood education is to increase participation.  On Budget Day 2010 Anne Tolley said:

"Our priority is making early childhood education accessible in communities where children are missing out.  ECE provides a strong foundation for learning and we want these children to have the best possible start in life. […] We know Maori and Pasifika children, and children from lower socio-economic areas, benefit most from ECE, but they are the least likely to be involved. That means these children are at a disadvantage before they even get to school," […] "We also want it to provide value for money for taxpayers and make sure it can be accessed by those families who are not currently taking part, but who will benefit the most."  (Press Release, 20 May 2010) 
To ascertain whether Budget 2010 would achieve these aims the survey asked respondents to indicate the likely impact on families seeking access to affordable quality early childhood education of the cuts to their services budget.  

The survey also asked respondents to indicate how many children attended their service, how many were Māori or Pasifika and whether the average family at their centre was low, average or high income.

Participation

· Overall 59% of services expect one of the flow-on effects of the cuts to their budgets, resulting from Budget 2010, to be a reduction in participation because of higher costs to families. This affects 15,212 children.
· 51% of the 33 services which indicated over 50% of the children attending their service were Māori or Pasifika note that they expect participation to reduce, affecting 1,133 children.  

· 81% who describe the average family at their service as low or low-to-average income, expect participation to decrease, affecting 6,979 children.
Effects of Budget 2010 on targeted groups

When examining whether services will lose qualified staff, have to increase fees and lose qualified staff, and see reduced participation, a greater proportion of services with predominantly low/low-average income families or predominantly Māori or Pasifika children are affected than those for all services responding. 

A higher proportion of ‘all’ services were intending to increase fees but it is worth noting that several low-income or services with predominantly Māori or Pasifika children said increasing fees was not an option as families simply could not pay.

a)
Estimate of average income of families attending each service:

	Estimated income
	No of services
	%

	Low
	57
	13%

	Low to average
	109
	25%

	Average
	215
	50%

	Average to high
	31
	7%

	High
	12
	3%

	Total
	430
	98%


b)  Average amount of funding lost

· Nationwide average:  $46,285 (383 services)

· Māori or Pasifika: $71,075 (24 services)  

· Low income: $45,613 (157 services)
c)  Whether fees will have to increase

	
	Māori/Pasifika
	Low/Low-average income
	All services

	Increase fees
	72%

(24 services)

	79%

(127 services)
	89%

(366 services)

	Not increase 

or not yet
	21%

(6 services*)
	20%

(32 services)
	11%

(44 services)


* Of these 3 (half) noted they couldn’t increase fees as families simply cannot pay more
d)
Whether the service will lose qualified staff

	
	Māori/Pasifika
	Low/Low-average income
	All services

	Lose qualified staff
	69%

(23 services)
	57%

(91 services)
	48.8%

(207 services)

	Not lose qualified staff
	24%

(8 services)
	42%

(68 services)
	50%

(212 services)


e)
Whether have to increase fees and also lose qualified staff

	
	Māori/Pasifika
	Low/Low-average income
	All services

	Increase fees and lose qualified staff
	57%

(19 services)
	46%

(74 services)
	39%

(166 services)

	Increase fees but will not reduce qualified staff  
	15%

(5 services)

	37%

(60 services)
	44%

(190 services)

	Have to reduce qualified staff but won’t increase fees
	12 %

(4 services)


	6%

(10 services)
	5.8%

(25 services)


f)
Effect of Budget 2010 on participation

· 59% of all services expect participation to reduce as a flow-on effect of the budget cuts (affects 15,212 children)
· 51% of services with over 50% Māori or Pasifika children expect participation to decrease as a result of fee increases (affects 1,133 children)
· 81% of services describing their average family as low or low-to-average income expect participation to decrease (affects 6,979 children).
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