Office of the Minister of Local Government
Oftice of the Minister for Regulatory Reform

15 Cetober 2009
Memorandum to Cabinet

Report on Overseas Travel: Hon Rodney Hide

Purpose :\/\3
1. Cabinet is asked to note this report on my travel to Lon wla 7 Torofito
¢ ;

(Canada), Portland, Oregon, and Los Angeles (Unite from

Wednesday 23 September to Thursday 1 October 28@@%. %
2. The primary objectives for the trip: @
» establish working relationships with inister]
stakeholders who are infiuential C
government policy;

terparts and other
reform and local

* gain insights into thinking o 8, roles and functions of local
government In an internati 2\, conomy, and how these can be
applied to the Aucklan 3

¢ gaining insights i ondon Assembly model was operating,

how the Londg i @ ere stimulating economic growth in London
in the curren! positioning itself for recovery, and how these

could be g % t d governance reforms.
Executive @ %

veryi Wes%n;b m other jurisdictions and applicability to Auckland
ref

@ri @ of governance is necessary but far from sufficient in ensuring a

of ity. Equally important is the significance of leadership and achieving

ce’between social and economic objectives to improve quality of life for

@isten‘caily, what shapes a city is the development of éommunity with private
I

nancing driving city layout and shape. A strong mayoral leader will drive
improvement, but it will be best sustained by a robust governance model,




5. A significant contribution that central government can make is to ensure a very
capable management team is established by the transition agency and that an
open, highly competitive Mayoral race takes place in a system that attracts high
calibre contestants.

6. Any mayoral candidate will seek and-need a signature policy platform that the
public identify with (e.g. transport) — the existence of a galvanising debate on a
service or policy issue is a major factor in engaging citizens and ensuring voter
turnout. Voters want somebody local to hold to account on matters they’care

deeply about,
7. In order to attract high quality candidates, the May o@y icient
powers but within a system of governance that péﬁm s, & balaReg>of power
acti

between elected officials and the executive who agd in the best
interests of Auckland.

8. The change model proposed for Auckland ¢iP ne d%
Neae
n

@ﬁvan proactively by

llington through the

utcomes for ratepayers

%?\,1\1?5 ftical, including having the
em.

8, The lesson from London js-that | § needs to be very clear about the
Mayoral role and how d‘a miniskativesystem will operate as a result. In
general, an egalitari odel of@ aring probably best mitigates the risks

Yo .

around the Mayor/ ships. '

transition agency a pre-requisite to s
and a clear communication of th
ATA set hard performance matri

3

10.A major focu % will be the planning limits. A viable alternative

to ‘smart T i fle ing — letting the market determine the direction
and limi \,2 wth, with the Council concentrating on setting performance
standards nd.uge and land owners utilising their money to limit the nuisance

1 1@ gy visit | undertook meetings with:

t Hon Rosie Winterton, Minister for Local Government, London:
@ Rt Hon Kenneth Clarke QC, MP and Shadow Secretary of State for Business,
innovation and Skills;

« Caroline Spelman MP, Shadow Secretary of State for Communities and Local
Government, London;

Richard Barnes, Deputy Mayor of London;

Boris dohnson, Mayor of London;

Dermot Finch, Chief Executive, Centre for Cities, London;

Anna Turley, Deputy Director and James Hulme, Head of Communications,
New Local Government Network, London;




Meeting with Caroline Spelman MP, Shadow S
Communities and Local Government &

12.The purpose of the meeting was to discuss Consgryatives’ ‘current local
government policy of: @ Q%\S
s more flexibility for councils;
« making councils more accountable
+ allowing residents to veto high r

—
s
S

A\

Tony Travers, Director London Group at the London School of Economics;
Philip Rycroft, Chief Executive, Better Regulation Executive;

Council staff, City of Toronto Council;

C.D. Howe Institute, Toronto;

Ontario Government staff;

Fareed Amin, Deputy Minister of Municipal Affairs, Toronto;

David Bragdon, Council President, Metro Council, Portland:

Cascades Policy Institute, Portland

Mayor Sam Adams, Mayor of Portland City; and

William Fujioka, Chief Executive Officer, Los Angeles Co % &
gt%t f@e for
o

%

S
©@®%

on Kenneth Clarke QC, MP and Shadow Secretary of State

foé\g@'%ﬂnnovaﬁan and Skills
1

eeting was to explore the views of one of the most experienced members

ossible future direction of the next government, including their approach to

@% he Conservative Shadow Cabinet on the upcoming election campaign and the
r

egulatory reform.




WITHHELD UNDER SECTION 9(2)(ba)(i)

Meeting with Richard Barnes, Deputy Mayor of London

17.The purpose of the meeting was to discuss the Greater London Authority g

del,
made up of a directly elected Mayor and the separately> elected {ghQZn
whieh

assembly. This model has some features which are simil a/yﬁ m
we are implementing in Auckland, and can potentially info in @ound

Auckland governance. & @
WITHHELD UNDER SECTION 6(b)(i) @
WITHHELD UNDER SECTION 9(2)(ba)(i) @ @

S
O

O

ing with Bor\@%) @9 of London
&) S
e
O

Me%&ﬂh Tony Travers, Director, London Group, London Schoo! of
Eec ic

The purpose of the meeting was to discuss the Group's major study of London’s
governance following the reforms implemented in 2000. Mr Travers criticisms of
the GLA included that it is limited in its abliity to deliver on its own policies.

Meet,







Meeting with Dermot Finch, Chief Executive, Centre for Cities, London

28.The purpose of the meeting was to discuss the Centre's work on the impact of
the recession on cities, and their resilience and positioning for the recovery as
well as its views on the Executive Mayor model in place in London.

30.1 noted the Centre’s report “Public Sector Cities: Trouble Ahead” which states that

the ultimate role of local authorities is to deliver services. Maintaining service
quality must be local government's first priority, but councils must zgew

efficiencies to deliver the same services, with less staff. @

WITHHELD UNDER SECTION 9(2)(ba)(i) @
Meeting with Anna Turley and James Hx“s?%eﬁ Ji{w ernment Network
ork’

32.The purpose of this meeting wa uss s work on revitalising

local political leadership and em \, i @ unities.

WITHHELD UNDE@ 2\@@)
\?v
'on Rosie Winterton, Minister for Business, Innovation and
for Local Government

£5ponsibilities which are broadly akin to my own, but also inciude the delivery of
@. cation and some social services.




WITHHELD UNDER SECTION 6(b){i

Philip Rycroft, Chief Executive, Better Regulation g@é’ %

38.The Better Regulation Executive (BRE) wor s/:‘y\sfrthl regulaters Nincluding local

goverr}mer}t) to change their behaviour agtj\p\;&ticgs*ﬁs\\enforcers and has
identified five principles of good regu[atior{ Ve’\ry, ngisient with the New Zealand
Regulatory Responsibility Bill; \/ %\

N

+ Transparency;
 Accountability; A
« Proportionality; @ @

Consistency; and

Targeted. @ @
WITHHELD UNDER@@% @@
Mee@@(b{i" vernment staff

W}J}@f{) SNDER SECTION 6(b)(i)

W{TJ;Q—IELD UNDER SECTION 9(2)(ba}(i)
AN
N

ffeeting with Fareed Amin, Deputy Minister of Municipal Affairs, Toronto

WITHHELD UNDER SECTION 6(b)(i)
WITHHELD UNDER SECTION 9(2)(ba)(i)




WITHHELD UNDER SECTION 6(b)(i)
WITHHELD UNDER SECTION 9(2)(ba)(})

Meeting with Council staff, City of Toronto Councif

43.The purpose of the meeting was to discuss the City of Toronto Act (2007) which
introduced new powers to develop policies that support achieving pros&iﬁty,

opportunity and liveability. %
WITHHELD UNDER SECTION 6(b)(i) @; @
WITHHELD UNDER SECTION 9(2)(ba)(i) @ @
Q) @@
@@oncﬁ President, Metro Council, Portland
e

meéting was to discuss the Metro Councils governance
rganisational reform to make the agency more effective and
agdon noted that the objectives of the reforms were to

| 2
@ ncy, effectiveness, accountability and fiscal responsibility of the

Meeting with

re

WITHHELD UNDER SECTION 6(b)(D) '
WITHHELD UNDER SECTION 9(2)(ba)(i)




Meeting with Mayor of Portland, Sam Adam

49, This purpose of the meeting was to discuss the City of Portland’s governance
structure and the Mayor's role within it.

WITHHELD UNDER SECTION 6(b)(i) &
WITHHELD UNDER SECTION 9(2)(ba){i) @ A @

Mee@w.f’f@ﬁoka, Chief Executive Officer, Los Angeles County
:‘ ha %the meeting was to learn from Mr Fujioka's experiences as the
irs C& fthe LA County, to help inform thinking about Auckland’s governance.

o)




WITHHELD UNDER SECTION 6(b)(i) ‘
WITHHELD UNDER SECTION 9(2)(ba)(1)

D EN

Comment
57.Overall, the meetings | had in England, Canada @ Ul'(@\ ates of
America were useful in informing my thinking on t e’\f rectionsof the local

government and regulatory reform portfolios.

58.In particular the amalgamanon and en@ 1 ms of the local
government system in London and Tor g@ ful lessons for New
Zealand.

59.1 am encouraged that our propo nd is the right one and that
we still have an opporlumty i ngthen checks and balances,
ensure an ouicome focu s and to support the transition

agency to drive the chan e’\\) ess

Recommendatlo Q

60.1tis reoo at

@ of this report,
@@

Hodney Hide
Minister of Local Government
Minister for Regulatory Reform




