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12 September 2008

Catherine Hutton |
Scnior Reporter
Radio New Zealand
PO Box 123
Wellington 6140

Dear Catherine Hutton
OFFICIAL INFORMATION REQUEST

1 refer to your official information request of 4 September 2008 asking for the total payroll
costs for each of the 11 marketing staff, the 11 cotammunications staff, the 9 relationship staff,
the 3 intcrnational stakf and the 6 Ministerial staf, broken down to each role and also by year

(For th years, 3007/08 and 2008/09). Please note that very few staff catty out actual
marketing and communications functions as outined below.

1 am withholding release of individual salaties to protect the prvacy of natural persons
(Official Information Act section 9 (2) (a) refers). L can advisc you that the current Marketing
and Comrunications Group (MCG), which was formed on 1 July 2008, has 2 total salary
budget of $3,315,263. This- figure provides fox the General Manager's 41 cutxent staff, 4
vacanciés and for contract as sistance. A table describing its structure is attached.

The responsibilities of the MCG arc considerably diffefent from those of the Extemal
Reladons Group (ERG) on which it was based. As I previously explained, the pames
Marketing and Communications Group’, and those of the operational units within it ate ooly
administrative labels. The functions of those upits include, but are outweighed by; much
broades functions. It would therefore be incortect to consider the actual marketing and
communications functions as being more than a very small proportion of the MCG operation.

I described the roles of the MCG in my letter of 29 August (copy enclosed), replying to your
Official Information Act request of Z0 August 2008. The following exanples may be helpful
in understanding the balance of effort within the MCG:

" The tesources administered by the Marketing Unit pncipally relate to:

. Website management (an e-Government tequizement) to make information about the
wotk of the department accessible o the public;

o Suppott for conservation education support for schools, and for community
involvement in local copservation projects as part of the deparument’s statutory
functions vnder Part 2 Section 6 (b) (c) and, in particular, (d) of the Conservation Act;

e Support xequited to se ice copservation sponsorships such as the Bank of New

Zealand save the Kiwi Trust, Meridian Energy Project Comson Charitable Trust and.
Rio Tinto Alcan (NZ) Ltd, for the Kakapo Recovery Programme;

e Visitor information setvices (eg: tracks, huts and safety proceduzes) for land and
snarine resexves adrinistered by the Department;

s Only three of the team of 11 you refer to have a significant marketing role.
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Similarly, tore than half of the Cornmunications Unit relates to such specific functons as:

e Tnterpal communications, including intranet management, for the Department’s staff
who are distributed throughout the countty;

. Communications advice and support for the department eg prepariog
communications plans for volcanic eruptions, species reCOVEry Programmes etc.

» A small publishing team for the department which produces annval repoxts,
statements of intent, brochuzes, conservation management and national patk plans
and science publications

e TExtemal communications are handled by one National Media Managet’, with support
as may be available from othet staff.

The Relationships Unit deals rnainly with the servicng of statutory bodics that are established
ot specifically recognised by the Conservation Act, and for administration, on behalf of
multiple government departmendts, of funds to support conservation on land other than that
managed by the Departnent

The Intemational Umit provides the support for Government’s obligations for the
adsministeation and policy development required to implement a number of international
treaties and conventions reladng to conservation for which New Zealand is a signatofy;

Finally, the Ministerial Services Unit provides the Department’s administrative suppott for the
Minister of Conservation.

The changes in responsibilities and staffing occurred in 2007-08 as a result of two major
organisatonal reviews: the ERG Review and the Strategy and Budget Alignment (SBA)
Review. The precise information that you require going back three yeats cannot thercfore be
supplied as it does not exist (section 18(¢) Official Information Act zefers).

The 2007-08 salary budget for MCG and its ERG predecessor was $2,967,136. The staff
structure supported by that budget varied considerably during the year, as a result of multiple
staff mansfers and some new appointments. The ERG Review added respopsibilities for
conservation with communities, internal communications and the intranet, and removed
responsibiliry for Treaty Sertlemcnts. The subsequent SBA Review added the production of
pational publications and support for visitor services.

I hope that this information is helpful to youx research. [ also advise you that you are entitled
to seek an investigation and review of my decision by writing to 20 Ombudsman 3s provided
by section 28(3) of the Official Information Act. '

Yours sincerely

/oA
A JRI=_

Sue Paterson
General Manager, Marketing and Comrmunications
For Director-General

Enclosed:
e Current MCG establishment chart
e Letter of 29 Auvgust 2008

Head Office, PO Baxx 10420, Wellington 6143
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