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Why is this funding important?

The digital content sector has given us huge support in developing this project and its members are very excited about the opportunities this presents. 

The industry has the potential to grow rapidly. It touches most businesses in New Zealand and already contributes $1.7billion to the local and national economy.
How did the project start?

In October 2006, the region launched the Auckland Metro Project Action Plan which had five workstreams including Innovation. The Digital Content Sector was recognised as a priority area – one with huge growth potential – and was fast tracked.
Other priority sectors include Food and Beverage, Advanced Materials, Health IT and Financial Services. AucklandPlus is currently working through development opportunities in these areas with industry sectors and government (local and central).
What’s Auckland’s digital content sector like now?

It has pockets of extremely successful businesses, and has huge potential to be incredibly successful across the board. 
When will the development programme start?

It will start immediately.  An Advisory Board, made up of industry representatives, will be set up over the next few months – anyone interested in this should contact AucklandPlus. The group will give guidance and direction to the project overall – and help spread the word about the various new opportunities. 

Work will also start on establishing a sector body for digital content in Auckland to take on the administration of the planned new programmes.. The aim of this body would be to grow the industry, and it could lead to a national sector body [similar bodies already exist in Wellington and Christchurch].
What programmes can people expect to see rolling out?

Programmes are planned in five key areas (see diagram below) – brand/ marketing, collaboration, research, skills/ training and commercialisation. These will be approached in a holistic manner that aims to connect and strengthen the digital content industry, to increase their productivity and competitiveness in the market place – locally and internationally and support companies’ advancement.
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Actions to support this are likely to include:

· Supporting collaborative bidding and partnering 
· Creating skill and knowledge sharing tools
· Supporting business model development to access finance for growth 

· Central marketing for products and skills - locally and internationally

· Commercialisation programmes 

· Identifying skill gaps and working to eliminate them 

· Increasing learning opportunities through entrepreneur exchanges

· Connecting cutting- edge technology with real-life demands through linking businesses and research institutes

· Bringing digital content gurus and innovators to Auckland (as speakers or trainers)

When will people start to see the benefits?

Pretty much straight away - as people find out more about it and start thinking about how they’d like to see the sector develop, people will start thinking more about where they want to be and as horizons extend so people become more open to change and new approaches. 

The voluntary group, Creative Digital Collective (CDC), was established a few months ago and already we’re seeing some benefits as more people talk to each other and find out more about what skills and opportunities are out there.

Why do you need a sector body?

We want to establish this project in such a way that it can continue after this funding has finished. In the long term it will provide a single point of contact for people to go to for resources, industry information, and guidance on commercialisation – essentially it will support future on-going development of the sector.
It will also considerably help international liaison– one contact in, and one out!

Will the CDC conflict with any new organisation set up?

CDC is a voluntary organisation, we’re really excited about the prospect of having an organisation work for the sector to set up development programmes, help market our products and skills and improve networking across the board -- you can learn a lot from others. 

Plus there’s a ready-made group just sitting there ready to go that has learnt some valuable lessons along the way that will really benefit any new organisation. 

What is digital content?

Digital content is the creation, design, management and distribution of digital products and services and enabling technologies. 

The digital content sector is huge, are you going to help everyone?
The project’s focus will be on specific integrated programmes for ‘creators’ (developers of creative content), and ‘enablers’ (developers of tools and technologies that creators use). 
What work has been done to get here?
This initiative, driven by AucklandPlus, has support from several key digital content industry and local organisations.
To date over 50 individual Auckland-based organisations have been involved in developing the project. Their feedback, along with research into the industry overseas, has guided our actions to date and will continue to do so. 
How will this be funded?
The Auckland region has received $2million in funding from the Ministry of Economic Development’s Enterprising Auckland Fund for the digital content sector initiative. 
AucklandPlus will manage the funding. The region itself will contribute $500,000. This is likely to come from programme and membership fees, and contributions from local economic development agencies and the industry itself.
Do you think that the industry will really stump up the cash?
Well that’s something that remains to be seen – the benefits of this programme to the sector are so huge it would be surprising if it didn’t.
What do you want the digital content sector to do now?

Get involved! To get maximum benefit from this programme, we really need the sector to engage. This doesn’t mean people need to sit on an advisory board. It’s more about being aware of what’s happening and taking full advantage of the opportunities as they present themselves – be open to taking on an intern, speaking at a university about the path to success, engage in workshops to help AucklandPlus understand what’s needed and how we can help make it happen.
If you work in the Digital Content sector we want to hear from you - industry involvement is key to the overall success of this project.

How are you telling the digital content sector that this opportunity exists?

Good question. This demonstrates one of the reasons to have a sector body – in part we’ll be relying on word of mouth to get the message out there, we’re talking to you (the media), and will be sending out the news to key industry contacts like CDC that we’ve built up while developing the project and identified from the web. 
We’ll also be having a celebration with all those who have supported us in getting this far and accessing the funding for the project. 

Where does this whole programme fit nationally?

Wellington and Christchurch have similar sector bodies, the Auckland one will complement these and it may be that a national body is established as a result.
How will this programme impact the region?
This is part of a concerted effort to transform Auckland’s economic development through the Metro Project Action Plan. The digital content sector is already successful. Through this funding and more collaboration, it will become much more successful and increase Auckland’s export capacity, its status as a leading innovative city, and of course the associated benefits of a successful sector including more jobs and investment in the sector which can only benefit Auckland as a region.
Project contact: 
Delwyn Corin at AucklandPlus

 delwyn.corin@aucklandplus.com
Media contact:

Mark Revington

Account Director

Porter Novelli

DDI: 64 9 632 0522

Mob: 021 542 619

mark@porternovelli.co.nz
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Industry body and reference groups

Brand/marketing 

Responsible for sector values and 

promotional activity, including 

attracting work from offshore

Research Skills & Training

• 

Industry forums

•  

Sector representation on 

issues like infrastructure, tax 

policy, and funding 

•  

Hosting local and 

international industry events  

(coordinate with brand/

marketing)

•  

Facilitating collaborative 

projects for willing firms

•  

Forecasting international 

trends

•  

Focussing publicly-funded 

research on projects relevant 

to industry

•  

Linking results of public 

research to industry for 

commercialisation

•  

Developing graduates that 

meet industry needs in 

different areas of the sector

•  

Business management 

skills for the digital sector

•  

Developing sustainable 

business models for firms

Collaboration

Foundation company/

partner

Foundation company/

partner

Foundation company/

partner

Commercialisation

Foundation company/

partner

•

  Innovation capability audits 

for individual firms

•  

Guidance on exploiting and 

protecting intellectual property 

identified in audit

•

  Funding for innovation

•  

Assistance with channels to 

market for identified 

intellectual property

