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Ka Hikitia Media FAQs
	Questions
	Answers

	Why are we focusing on Māori students?
	We want excellent outcomes for everyone.  This means having a system that is tailored to support different students in different ways, depending on what works for them.  
Māori students are one of the groups the ministry is developing specific strategies for furthering their achievement, along with Pasifika students and students with special education needs.

The evidence is overwhelming clear.  The voices and perspectives of whānau, iwi and Māori have been clear, too.  We need to make changes to our education system.  And we need to do it now.  

The best in our system is as good as the best anywhere in the world – but the best has not been available to all.  Many New Zealand students do extremely well by international standards.  But there is an urgent need for a step up in system performance for and with Māori, to ensure more equitable outcomes.  However, the challenge for us isn't one of just equity, it's also one of quality, of making sure the best is available to all our students.  In part, that’s about ensuring teaching is personalised and tailored.  This is not a special response but a professional response.

	What is the purpose of Ka Hikitia - Managing for Success?


	Ka Hikitia – Managing for Success sets out a five-year strategy for ensuring Māori succeed as Māori within the education system based on the latest evidence about what works.

	Why redevelop the Māori Education Strategy?
	Since the last strategy in 1999, the Ministry of Education has gathered important new evidence and feedback about what’s working and what will work for Māori students.  

Looking at the data it is clear the education system is doing well for and with some Māori students and there are pockets of success.  
But that success needs to be more widespread if New Zealand is to have a world-class, equitable system that delivers the same outcomes to all students.  We need to do more and we need to do it now.

	How does this strategy link to Schools Plus?
	Ka Hikitia – Managing for Success sets out a five-year strategy for ensuring Māori succeed as Māori within the education system based on the latest evidence about what works.  

Both pieces of work clearly focus on realising potential by focusing on the key areas where students are most vulnerable, where they most need support from the education system to succeed.  For example, both seek to improve literacy and numeracy skills among students and ensure teachers have access to high-quality professional development.

Schools Plus and Ka Hikitia – Managing for Success share a strong emphasis on ensuring young people have the opportunities they need to gain the skills, knowledge and experience to succeed.  
Like Schools Plus, Ka Hikitia – Managing for Success also seeks transform secondary school in ways that: 

· encourage young people to stay and complete qualifications

· strengthen partnerships between schools and their communities

· connect young people to the next steps in learning and beyond school.

Like Schools Plus, the strategy also seeks to build on success and the things the evidence shows are working well.

Schools Plus and Ka Hikitia – Managing for Success both recognise and emphasise the important role government agencies play and the need for agencies to work together well to coordinate the range of policies, practices and initiatives available to support young people.

	Why will this strategy work when other strategies haven’t?
	First and foremost, Ka Hikitia – Managing for Success is based on the latest evidence, showing what works for and with Māori.  

It also reflects the views, experiences and perspectives of Māori and represents a major shift in thinking.  It prompts us to shift our thinking away from deficit, dysfunction and problems and look at potential and opportunities and build on success.  This is reflected in the strategy’s overall approach and is articulated in the strategy’s actual goals and actions that will be implemented, monitored and reported on.  

Ka Hikitia – Managing for Success has garnered widespread support from people within the sector – from teachers, principals and boards through to whānau, iwi, Māori groups and Cabinet.  As a result, there’s a lot of optimism and expectation around the strategy and seeing teachers and school staff implementing the things the evidence shows will work for and with Māori learners.

Another strength of this strategy is that it puts the leadership, accountability and responsibility for its success firmly where it belongs, ie, with the ministry and with the education system as a whole.  

	How has the Ministry of Education addressed ‘deficit theorising’ within Ka Hikitia – Managing for Success?
	By focusing on realising Māori potential as opposed to fixing gaps.  It requires the system to take responsibility for its performance (not blaming students or families for failing).

Ka Hikitia is based on three key principles:  realising Māori potential, cultural advantage, and inherent capability.  Ka Hikitia – Managing for Success challenges everyone within the ministry and the sector to take responsibility and responsibility for the outcomes for Māori students and to use the evidence to inform decisions.

	How do we address deficit thinking in schools?
	Ka Hikitia – Managing for Success is not asking for a special response but seeks a professional response.  It is about challenging thinking and ways of teaching to achieve better outcomes rather than increasing work load.  Effective teaching practice for and with Māori learners works for all learners.  Māori student success = teacher success.  Expectations are very closely linked to achievement.  When teachers lift their expectation of Māori learners within the context of effective teaching, Māori achievement will improve.

	Why such a strong focus on early childhood education and the first years at primary school?
	The evidence is clear that to ensure good education outcomes for students throughout life, they must experience and participate in quality early childhood education.  This sets them on the path to life long learning and supports their transitions into school.  
We know that by the end of Year 1 in schooling, many Māori children are already behind in literacy, even if they entered school with similar levels of competency as other children.  Sustained, quality early childhood education, effective transition into school and strong early literacy and numeracy foundations are critical precursors to presence, engagement and achievement later in the schooling system.

	Why such a strong emphasis on the school sector and retaining young Māori in the education system for longer?
	Ka Hikitia – Managing for Success strongly emphasises four key areas and ensuring young people are engaged in learning is one key focus area.  

Young people who stay in school, complete their qualifications and move into further education, have the best chance of accessing the full range of opportunities life has to offer.  
Young Māori – like all young people – are more likely to be able to care for themselves and their whānau and achieve future economic independence and security.  The challenge is urgent.  

Each year about 14,000 young people leave school without a NCEA level 1 and many are not going on to any further study or training.  Many of these young people are Māori.  

For example, two thirds of our Māori students leave school without the Year 12 qualifications that enable them to enjoy high-quality job prospects or to enrol in further study.  The latest data also shows that in 2006 the proportion of Māori students who remained at school to age 17 was 53.4 percent, a figure that was significantly lower than that for Pākeha students (72.2 percent) and Pasifika (75.4 percent).

	What is the evidence saying about Māori education?
	We have a sound evidence base showing what makes the most difference for and with Māori students, including:
· Professional learning and capability of educators

· Responsible and accountable professional leadership

· High quality and accessible Māori language education

· Family, whānau and iwi engagement in education

· Government agencies working together.
Of particular importance is professional development for teachers that improves the effectiveness of their teaching.  Evidence shows that the most effective way to lift Māori student achievement is professional development that challenges teacher assumptions and expectations of Māori students and supports them to build a strong relationship with both the students and their whānau and make better use of student information to personalise the learning for each student. 

We need to build on what we know works, the Best Evidence Synthesis on students with diverse needs (as well as many others), for example, has been published, research from programmes such as Te Kotahitanga and the Numeracy Projects are shedding more and more light on effective teaching practice, and consultation with the ministry’s iwi partners and Māori more generally at the Hui Taumata Mātauranga have all given the ministry a much better understanding and knowledge about the way forward.

	There is a lot of existing work aimed at improving Māori education success, how does the strategy link to that?
	Ka Hikitia – Managing for Success is a coherent framework or umbrella for all existing work that is improving outcomes for and with Māori students.  For example, it’s a strategy that emphasises the need to take what’s working well from tried and true programmes and initiatives and share what we’ve learned more widely.

There is a lot of existing work going on across the sector including:

· the draft Schools Plus policy (currently in draft and out for consultation), 

· Te Mana campaign, 

· Te Tere Auraki (the strategy for Māori students learning in mainstream schools, comprising of Te Kotahitanga, Te Mana Korero, Te Kauhua and Te Hiringa i te Mahara),

· the new te reo Māori curriculum.

	How will gains made through Ka Hikitia – Managing for Success be reported?
	The Ministry of Education is setting up a range of organisational and sector communications channels.  People can start to find out more about the strategy and the ministry’s progress through http://kahikitia.minedu.govt.nz and by emailing the ministry at ka.hikitia@minedu.govt.nz

	What is the place/role of whānau in the strategy?
	Whānau play an important role in the education success of their children and the draft strategy reflects this fact across all four areas of focus.  The research evidence shows Māori students succeed in schools that have developed strong, positive relationships with their communities and with whānau. 

The next step is to continue to develop those relationships, sharing expertise so student learning is supported at home and at school. 

	Where can I find out more about engaging whānau in education?
	The latest Te Mana Kōrero – Relationships for Learning DVD focuses on the need to build and sustain strong, effective and mutually respectful school and family/whānau/community links if Māori student achievement levels are to be raised.
This important resource shows principals, teachers, students, parents and other whānau talking about the importance of forging strong relationships and exploring the ways that have worked well for them.
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