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ANZ National proposal puts profits before 
people with up to 500 Kiwi jobs going to India  

 
Bank workers’ union Finsec says that today’s announcement by ANZ National 
proposing to send up to 500 New Zealand jobs to Bangalore puts increasing their 
billion dollar profits ahead of their Kiwi customers and staff.  
 
“ANZ National is leading a race to the bottom for cheap labour in India by proposing 
to send these jobs offshore. ANZ National keeps increasing its profits so there is no 
need to take these jobs away from Kiwi workers and from the local economy,” said 
Finsec Campaigns Director Andrew Campbell.  
 
Campbell said the jobs being sent to India are good jobs with good wages, some of 
which are in the top third of New Zealand incomes. “ANZ National is an Australian 
owned company that is a guest here. Customers and local communities expect the 
bank to be loyal to New Zealand rather than abandon us for the lowest bidder,” said 
Campbell.   
 
Union member Bernadine McGinniss works at one of the affected sites and says that 
staff are shocked by the announcement. “We’ve been recently meeting with the bank 
about increasing staffing numbers here. Now, we find out they have been planning to 
get rid of us. This announcement heralds a bleak time for hundreds of ANZ National 
staff not knowing what our future will be,” said McGinniss. 
 
McGinniss said the proposal shows how little the bank values their own people and 
that the offshoring would affect morale right throughout the finance industry.  
 
Finsec is launching an email campaign where customers and their communities can 
tell ANZ National how they feel about this proposal and voice their opposition to it.  
 
“Bank workers are asking for the support of customers and the public to argue 
against this proposal. Banks listen to customers and together we can fight for a fair 
banking system that delivers good jobs and good customer service in this country,” 
said Campbell.   
 

Andrew Campbell and Bernadine McGinniss will be available for media comment at 
the largest affected site 107 Carlton Gore Rd, Newmarket, Auckland. 
 

ENDS 

  

 Andrew Campbell, Finsec Campaigns Director, 027 548 7006 or 
  Bernadine McGinness, Finsec member, 021 1900 655 

 
 



 
 

Question and Answers on ANZ National’s 
proposal to offshore jobs to Bangalore 

 
Why is ANZ National proposing to take these jobs away from New Zealand?   
Companies offshore jobs to cut costs and increase profits.  
 
ANZ National’s profit has increased by 76% since 2004, and their after tax profit 
in 2007 was $1.168 billion. At the same time the bank’s relative costs have been 
steadily decreasing. Their cost to income ratio fell by 5% in 2007 alone. ANZ 
National will also benefit from the recent drop in the New Zealand company tax 
rate. Based on their 2007 tax bill, Finsec estimates that this tax cut is likely to 
deliver the bank an extra $53 million this coming financial year. The Indian 
Government offers tax exemptions to companies like ANZ that establish 
businesses in Bangalore.  
 
The affected positions are well paid and ANZ National will make significant 
savings by moving them to India. For example a Loans Services Officer at the 
top of their pay scale earns $52,445. This is an hourly rate of $26.89, $14.89 an 
hour higher than the minimum wage and $3.60 an hour higher than the average 
wage.  
  
The last Census shows that around two thirds of New Zealand’s salary and 
income earners earn less than $35,000 a year. These jobs are paid in the top 
third of wages in New Zealand. They are not low skilled low paid jobs.  
 
ANZ National can afford to keep these jobs in New Zealand, but is choosing to 
send them offshore. This proposal by ANZ National creates the demand for 
cheap offshore labour in the finance sector by being the first bank to take a large 
number of New Zealand jobs to India. 
 
But won’t all affected staff be employed by the bank in other areas 
anyway? 
The bank is proposing to offer all affected workers a job by in-filling existing 
turnover in other areas of the bank. These are jobs that would have been filled 
anyway – they are not new jobs. There is no guarantee that staff will have 
comparable jobs to go to, or that these jobs will be secure from subsequent 
offshoring.  
 
There will still be a net loss of jobs from New Zealand, and a negative impact on 
the New Zealand economy as less ANZ National staff will contribute through the 
taxation system or by spending a proportion of their pay in the local economy. 



The economic benefits of the banks’ operation will be further concentrated into 
the hands of shareholders and less will benefit ordinary New Zealanders.  
 
There are existing understaffing issues in ANZ National which will be further 
exacerbated by offshoring of these positions. In a recent Finsec survey of staff at 
ANZ National back office sites, nearly half of all staff (46%) viewed staffing levels 
as borderline with a further ten percent describing it as unacceptable or in crisis. 
ANZ National should be creating more new jobs in New Zealand, not sending 
existing jobs out of the country.  
 
Doesn’t the union support ANZ National’s commitment to re-training 
affected staff 
Yes we do but…..Union members have long been calling for better and 
recognised training in ANZ National.  It is unfortunate that it takes wide spread 
job losses to spur action on this issue.  
 
Finsec will be working with the bank to improve training and re-training 
opportunities, however we do not believe this initiative should be dependent on 
jobs being moved offshore.  
 
How much will ANZ National save by taking these jobs away from New 
Zealand?  
ANZ Bank (ANZ National’s owner) itself admits that Indian labour is cheaper than 
Australian labour (who get paid more than New Zealand staff) - they have said 
that the cost per Indian employee is roughly half the Australian equivalent. Entry-
level staff cost one-quarter of what they do in Australia.1 The Finance Sector 
Union of Australia estimates that labour costs in India can be 70-80% cheaper.  
 
The bank is taking good jobs with incomes above the average wage away from 
New Zealanders, in order to pay workers in Bangalore less. 
 
How will service to customers be affected?  
The time difference with Bangalore may speed up processing but there is little 
evidence that customers currently have concerns about the length of time taken 
for these operations to be completed in New Zealand. International surveys show 
that customers prefer services to be completed locally by local staff. 
 
Offshoring may in fact have a negative impact on customer service, both from the 
greater difficulty in monitoring and managing problems that occur from a 
distance, and from staff lacking familiarity with New Zealand customers.  
 
 
 
 

                                                 
1 http://cio.co.nz/cio.nsf/spot/CF79843A054E0D96CC25735300828721 



What offshoring has already taken place in our region and in the finance 
sector? 
The first wave of offshoring of jobs was largely in the manufacturing sector, at the 
same time as tariffs were cut many businesses took their manufacturing to where 
labour costs were cheapest, usually to Asia.  
 
Due to technological advancements the current wave of offshoring is now 
affecting skilled positions in the service sector. Multinational corporations such as 
ANZ National are forcing New Zealand and Australia into a competition on wages 
with developing nations who don’t have the same protections for workers that we 
have in New Zealand.  
 
As George Monbiot says, “If you live in a rich nation in the English-speaking 
world, and your work involves a computer or a telephone, don’t expect to have a 
job in five years time. Almost every large company that relies upon remote 
transactions is starting to dump its workers and hire a cheaper labour force 
overseas.”2 
 
In Australia, a total of 538 ANZ employees have been impacted by offshoring, 
and only 38% were redeployed back within the bank3. Staff numbers in South 
Asia and the Middle East have tripled over the last four years.  
 
The ANZ National proposal to move 500 jobs to India is the first significant 
offshoring in the banking industry in New Zealand.  
 
 
 

                                                 
2 Bring on the Apocalypse: Six Arguments for Social Justice, 2008 
3 ANZ Corporate Responsibility Report 2007, www.anz.com/aus/Corporate-Responsibility-
2007/people/Managing-impact-of-offshoring.asp 
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