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NETSERVE NEWSLETTER # 31, Date: 20 February 2008

During the start of the Nevs Yéar there has been increased focus by the media on NETS. It Is not in our

scope to contact or talk to media about NETS. If you are contacted by the media please refer them to
John Gill or me.

Thanks

Dinesh Burah - 04 4983702, 021 401894
NETSERVE@datacom.co.nz
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As mentioned in my last newslctter, the Ministry of Education has awarded us the NETS contract with a

narrowed scope. This means that we will be given younger students and focusing on placements back
OT5. T have set out below our Scope and the Key Performance Indicators (KPI).

Scope

1. To track young people referred by Ministry of Education as possibly not enrolled in any legat
learning situation.

2. To asgist caregivers and non-enrolled youing people either by supporting the young person
e A

a: Evolling in a.school (including Correspondence School); o
b. Other legal education alterntives (AE).

KL

The old formula was 5 hours per case, on average. In 2008 with the older students removed and
Quick hand over of complex cases our average will reduce to 3.7 hours per case. The KPI for you
are:

Objective M arget

Action Cases within 7 working days "~ ['90% Success

Closs Cases vithin 30 working days 50% Success

"Achieve Postive Ouicomes | 85% Success

Average hiours per casa 3.7 hours =
Transition Cases

During the dlose off periad, T have returned to the Ministry those cases you identified that fell aut of

scope. However, there are some cases that are clearly out of scope but you have asked me to retain
them as arrangements have been made for their enrolment in the New Year 2008, Please ensure you
make rinimal effort with these and dose then] quickly. I will send you a list of these casds.

‘The change is something that some of you may find difficult, But we see It as being focused on younger
student with whom we are likely to have a high fevel of success.

Call me if you have any question.





