NETS and the Ministry 2008 Onwards

Overview

	Introduction
	This document sets out the recent changes to the Non Enrolled Truancy Service and how these changes affect local offices 
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	This document contains the following topics.
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NETS RFP Outcome

	Tender Process
	The NETS agreement went out for Requests for Proposals (RFP) in September 2007, and closed in mid October 2007.

An evaluation panel with representatives from Student Support, local and national offices, and EMP reviewed the proposals.


	Selected Provider
	Datacom Employer Services were selected as the preferred supplier for the agreement.
Negotiations between the ministry and Datacom concluded with a signed agreement on 11 December.


	Term of Agreement
	The term of the agreement begins on 1 January 2008 and ends on 30 June 2009.  Datacom have a right of renewal of a further two terms of two years each.


	Funding Model of the Agreement
	The agreement between the ministry and Datacom has changed the funding arrangements as below:

Old Agreement’s Funding
Funding From 2008

Based on price per FTE
Based on price per case



	Review
	This agreement will be reviewed every six months to check the standard of ministry referrals alongside the work completed by Datacom.


Changes to Service Delivery of the Provider

	Purpose of Scope
	The service scope for the provider of the Non Enrolled Truancy Service has changed.

The aim for changing some of the scope of the external provider (Datacom) is to concentrate their service provision to the core cases of students that are not enrolled in school and require assistance to facilitate re-enrolment.


	Out of Scope
	The main changes to the agreement relate to work that is out of scope for the provider as below:

· Students over the age of 14 years 9 months,

· Already exempted;

· Assisted exemption; and 

· Turned 16

· Core immigration work,
· Excluded students, and

· Cases where Child, Youth and Family (CYF), or police have been identified as involved.


	Minimum Requirements to be Met Before Referral
	Before referring cases to the tracing agency there are now some minimum requirements that must be met by the ministry to ensure the quality of information provided supports immediate quality action by the provider.
The following details must be completed before referring a case to the tracing agency:

· Full name

· Date of Birth

· Physical Address information

· Last known phone (landline or cell phone), please acknowledge in the notes if this number is no longer active.

· Last Enrolling School
· Last Day of Attendance
NB If the minimum information is not provided in the original notification, please contact the last school to ascertain this information, before referring to the provider.


	Other Information that Should be Sought
	The following information also provides significant leads for the tracing agency and should be sought from the last enrolling school:

· confirming the names and date of birth;
· any possible aliases,
· siblings’ details;

· emergency contact details;

· other family contact information;
· passport numbers if applicable; and
· any agencies involved (and their contact information).


Transition to the New Agreement

	Why Do We Need a Transition Process 
	The are two reasons for having a transition process in place as follows:

· the change in scope of the agreement, and 

· the change in funding parameters. 

A clear process for reviewing the open cases with the provider will be established as part of a reconciliation of open cases.


	Referral Close Down Period
	A close down period between 18 December and 1 February will occur.
The close down period will allow the ministry and Datacom to reconcile all the open cases with the tracing agency and allows the Datacom staff to take their annual leave while schools are not open and the volume of incoming cases incoming is low. 

NB No referrals to the tracing agency should be made during this period.


	Reconciliation
	The reconciliation will be completed, by National Office and Datcom, during the close down period to clarify:

· the cases that still meet the scope of the new agreement, and

· the actions that were taken under the previous funding arrangement and the actions required under the new agreement.
The process for the reconciliation will be as follows:

Step

Action

Sort all open cases against new scope of the agreement
If meets new criteria

Then

Yes

Review number of hours worked, and estimate level of hours to resolve.

No

Return to the ministry




	Returned Cases
	Cases that no longer meet the scope of the new agreement will be returned by the provider to the ministry for action.
Local offices will be notified by National Office, by email, when these cases are returned.


	Cases that Remain Within the New Scope
	Cases that remain within scope of the new agreement will be reviewed to establish work that has already been funded in the old agreement, and the work required for completion under the new agreement. 
Cases that still require work will be counted as a pro rata number of cases that will be deducted from the February referral rates.

Local offices will be notified in January of the number of pro-rata cases that are transitioned to the 2008 agreement, and the remaining referral volumes for February. 


Referral Volumes

	How are the Number of Referrals Determined
	As the agreement is now based on a price per case model, them number of referrals the ministry is able to purchase is determined by the funding available for each six month period.
The numbers will be set and agreed by National Office with Datacom as follows:
Date Set

Period Covered

April

July- December

November

January- June




	What does this mean for Regional and Local Offices
	The total referral volume for the six month period will be allocated further to regional and local office volumes.
The allocation will be based on the proportion of cases that required assistance in the previous 12 months for that area.

The allocations are further broken down into referral rates per month to provide the tracing agency with a stable and even referral rate for each area.
Referral rates are phased in during February and will be phased out in December at volumes of half the other month’s rates.  No referrals will be made in January.


	Northern Region’s Local Office Distribution
	The referral rates of cases for the Northern region by month and the distribution by local office is as follows:

Month

Whangarei

Auckland

January

0

0

February

19
137
March

37
273
April

37
273
May

37
273
June

37
273
Total

167
1229



	Central North Region’s Local Office Distribution
	The referral rates of cases for the Central North region by month and the distribution by local office is as follows:

Month

Hamilton

Rotorua

Napier

January

0

0

0

February

46
25
25
March

92
49
50
April

92
49
50
May

92
49
50
June

92
49
50
Total

415
25
224



Continued on next page

Referral Volumes, Continued
	Central South Region’s Local Office Distribution
	The referral rates of cases for the Central South region by month and the distribution by local office is as follows:

Month

Wanganui

Lower Hutt

January

0

0

February

43
13
March

85
27
April

85
27
May

85
27
June

85
27
Total

383
119



	Southern Region’s Local Office Distribution
	The referral rates of cases for the Southern region by month and the distribution by local office is as follows:

Month

Nelson

Christchurch

Dunedin

Invercargill

January

0

0

0

0

February

8
26
8
6
March

16
51
16
12
April

16
51
16
12
May

16
51
16
12
June

16
51
16
12
Total

73
232
73
55



	Monitoring of Referrals
	As the agreement now funds per cases, we cannot send more cases than allocated 
Both Datacom and the ministry (national office) will be monitoring the referral rates for compliance.


Staffing Information
	Staffing Update
	Student Support is seeking additional funding to increase ministry staffing.
Current funding across ECRE is being reviewed to ascertain whether funding can be directed to Student Support for the purpose of NETS between Jan – Jun 08.

We are considering other funding options from Jun 2008 and beyond.
Any confirmation of funding for additional staffing will be immediately communicated to managers.


	The Focus of Additional Staffing
	Additional Staffing will be split into the following two focus areas:

· frontline notification checks, and

· case management of harder cases.

The additional frontline staff will support existing staff to perform initial checks on notifications including:

· ascertaining students who are already enrolled,

· seeking additional information from the last school, to at least meet minimum requirements for referral to the provider, and

· make initial contacts with the family to confirm their non-enrolled status.
The new case management staff will:
· manage cases that aren’t referred to the provider including:

· cases that are with the ministry due to volume, referral restrictions,
· cases that require interagency support, and
· 15 year olds no longer assisted by the tracing agency.
· progress and resolve returned unresolved cases.


	Review
	The ministry will be monitoring the caseload of ministry staff and processes to evaluate whether we have the right levels of staffing for the work load.
National Office will be in touch in the new year to visit and discuss processes.  This time will also be used to seek feedback on changes to the management of NETS cases by the ministry and the provider.


Immigration Information
	Current Situation
	The volume of immigration work since the introduction of ENROL has continued to add a significant volume of cases to our work for NETS.

The manual process of checking these cases with immigration in small batches, using restrictive volumes has added to this pressure also.

The volume and delays in immigration checks are disguising some of our core cases, where students are not enrolled in school and need assistance to return.


	What is Changing
	Student Support has reached an agreement with Data Management Unit (DMU) as business owners of ENROL, that they will be responsible for the core immigration work created by ENROL.

This means all student records in ENROL with a leave reason of ‘Gone Overseas’ (as indicated by schools in ENROL) will be managed by DMU.

DMU will undertake this work as a regular bulk process with New Zealand Immigration Service.

Nb Any students not confirmed as departing NZ, through DMU’s process will be notified to Student Support for follow up.


	When will this change occur
	This change will be implemented at the beginning of 2008.


	What Will you Need to Do
	Cases that aren’t identified with the leave reason ‘Gone overseas’ will remain the work of Student Support.

Some of the cases that Student Support receives may still require a check with immigration for either foreign student status or departure confirmation.

Any immigration checks for Student Support cases should be managed by local contacts as per status quo, and not referred to the tracing agency.

Nb The backlog of immigration cases currently with Student Support will continue to be managed with local contacts by Student Support.  Please contact National Office if you require support with this.
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