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21 January 2005

To all Sectional NCO's
Levin

Sectional 2 lie's
Levin

RE: Traffic Performance Levin Station

All STU Staff .
Levin

As you would be aware the performance of areas and staff are always being
monitored in respects to traffic performance.

For sometime now the Palmerston North Rural Area, of which we are a part of has
been the worst performing area in the District regarding the delivery of Strategic
hours and contacts.

As a result of this all o/e Stations from the Palmerston North Rural were
summonsed to a meeting earlier this week where the District Commander
addressed us.

He made it quite clear that the performance of the Area and individual stations is
~and will continue to be monitored personally by him. This in turn will mean that not

only my performance but also all those individuals who as part of their core function
are required to carry out traffic duties will be monitored and managed.

The District Commander made it quite clear that traffic duties make up at least~of a GOB members core business, and that is what a GOB member is paid to d~~
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Should any GDB member not believe that should be doing any traffic work, perhaps

they shouldyerrstd~ option of FEO, where they may only work 80% of the timeand loose'20% of their day.

Based on the obvious displeasure from the District Commander and the fact that
one can only agree that overall the performance is not as it should be all the Area
O/C's formulated a policy and plan to address the issues and identify the non
performers and manage them.

At the same time we will also identify those who are performing.

As a result the figures for the Strategic Traffic hours for the sectional and STU
members have been obtained for the period 1 July through to 31 December 2004.
These figures were obtained via timesheets for the hours delivered and Business
Objects for the notices issued. While this may not show TON's that are issued for
Impounds and such and there could be one or two notices issued but not shown, it
does give quite an accurate record of performance.

__ The requirement for 9T8, 9TR and 9TS is 1 notice for each hour spent on those
specified activities.

The requirement for 9T7 is 1 EBA per 10 hours enforcement.

The attached spreadsheets show that some staff are performing but there is a lot
who are not.

This indicates that some staff are either simply putting the hours down, do very little
hours or their enforcement techniques are such that they are not performing at the
required level.

Staff may make the obvious obseNation that they are too busy attending jobs and
crimes to do traffic work. This may be correct on a shift to shift basis, but I doubt it
is the case over a period of 6 months as shown.

There are staffs that are performing well for traffic and are also. very active in·
dealing with criminal matters and have a high arrest rate.

Staff are also showing on their timesheets, so one has to assume that these staff
have the time to do the hours, and are not simply putting it in their books .

...3/



Hl- I-U~;lb:30
# 3

-3-

The plan to address the performance is as follows:

1. Identify the performance of individuals, which is attached and is also
displayed on the wall in the Constables room.

2. Duties to be detailed:

A. Sectional Sergeants are to formulate a plan within their own sections as to how.
they are going to improve their staff's performance.

This plan is to be to me bv 28 January 2005.

B. Staff to be on the road between 0700 - 0815hrs. Of the 3 staff generally on
section at least 2 of them must be on the road between these times, (except
attending jobs as directed by COMMS). There are other times when staff should be
out on the road. Have a look at the weekly focus, that shows when criminal
offences are happening and when they are not

C. Staff 'are to consider options when involved in speed enforcement such as using
the Laser, and the time of day they carry out this enforcement.

D. For restraint enforcement use a spotter at an intersection relaying information to
staff waiting further down the road.

E. The simple option is that staff need to get out from behind their computers, and
get out and carry out quality enforcement, so the typist needs to be fully utilised.

3. Performance Records:

-- Weekly performance sheets per member to be completed and submitted.

As at present the information is currently taken off the AMS Timesheet system and
Business objects it is generally some weeks behind, due to thE: delays in
processing.

Therefore all staff identified at the end of this report MUST submit on a weekly
basis a completed individual performance record.
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Sectional O/C's are to allocate their staff's hours across their staff and when they
do so are to complete one of these reoord sheets for each member and
themselves. This sheet can be used as an internal section OPR when allocating
house amongst sectional staff.

At the 'end of the week each member will complete the hours they have delivered
and the notices they have delivered, along with the serial numbers of the tickets.

This is not optional and these record sheets are to be sent to the O/C Levin each
Monday, regardless if sections are off duty.

Those who do not perform will be asked to explain, as will those who fail to submit
these returns.

) While I realise that some staff may have more skills at catching crooks than writingtickets) I do expect that ALL sectional and STU staff get involved in traffic
enforcement and do not want a few doing all the work for the rest. Some staff have
done as little as 11 hours in total for the last 6 months

Good Performers:

Overall all the staff are doing quite well on 9T8, so well done in relation to that.

Those staff that are performing across the board will be noted and notification of
this will be forwarded through to the Area Commander and District Commander for
their attention.

Their performance appraisals will reflect this fact. I am also looking at some other
benefits to top performers.

Poor Performers:

I am sure that all those who fall into this category know who they are.

A quick look at the spreadsheets shows some for whatever reasons have not
issued 1 ticket for some of the offences at all in the 6 month period; some names
come up more than once. Some staff have not detected an EBA during this 6
month period, while others have detected several in .
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Those staff that do not increase their performance will be identified and
consideration will be made regarding the following.

A. If the non-performer is an FTO, then this will be reported with a view to not
renewing their FTO designation or having it removed prior to renewal.

B. Those who fail to improve their performance to the required level will not be
considered for additional training courses, specialised duties, or specialised squads
over those who are performing.

C. In the event of no improvement they will fall into the r~ired to impro\Xecategory as far as their appraisal and this may affect their annu~11ay incremerW~.

The output in hours as per your weekly Focus sheets is to be maintained. I do not
want a situation where staff alter their hours to suit their performance. If a section
receives 15 hours speed for a 6 day period. That is only 5 hours per member, not
even an hour per day!. .

Staff also need to remember that to issue tickets and not show any hours for it, as
is the case for some staff is alsofalse economy for the individual and the area.

While I appreciate that displaying performance charts for individuals can stir up
some staff's emotions, I have spoken with Judy as the Association Rep' and this is
a normal practice and will continue.

The choice as to where staff feature on this list is up to them.

Those staff who are to complete the weekly performance record sheets are listed
on the next page.

As I have mentioned, our performance as a station and individuals is being
monitored and this is not optional.

,~ttention and action as directed.

K.E. Burbery

Senior Sergeant KBE614
o/e Levin



SAFETY
MEMBER

Total

9T81 July to 31 December 2004
Hours Coded Tickets Issued Hours Per Ticket TicKets per hour

2 23 0.09 11.50
1 10 0.10 10.00

7.2 71 0.10 9.86
4.5 42 0.11 9.33

10.7 93 0.12 8.69
8 , 65 ' 0.12 8.13

21 158 0.13 7.52
3.5 17 0.21 4.86

5 23 0.22 4.60
1 4 0.25 ' 4.00

26 103 0.25 3.96
6.2 24 0.26 3.87

27.5 94 0.29 3.42
9.7 33 0.29 3.40

2 49 0.04 3.00
10.7 25 0.43 2.34
10.5 23 0.46 2.19

22 42 0.52 1.91
25 35 0.71 1.40

128.5 168 ,0.76 1.31
22 27 0.81 1.23

27.5 28 0.98 1.02
109 92 1.18
45 29 , 1.55

535.5 1278 0.42

Alcohol9T7 1 July to 31 December 2004
Hours CodedlEBA'S

53.7
77.2
35.7
88

75.5
70.9
70

58.2
41.8
33

27.2
118
70

67.5
52.8
34.7
28.7
22.5

1
22

21.5
16
'9
9

Hours Per EBA'S Tickets perflour
l' 7.67 0.13
6 12.87 0.08
6 5.95 0.17
5 '17.60
5 15.10
4 17.73
4 17.50
3 "C' 19.40
2 20.90
2 16.50
2 13.60
1 118.00
1 70.00
1 67.50
1 52.80
1 34.70
1 28.70
1 22.50
1 1.00

0.00
0.00
0.00
0.00
0.00

Ranking determined by number of EBA's



SPEED 1 July to 31 December 2004 '
,i' MijMBER Hours Coded Tickets Issued Hours Per TicKet

i 16 25 0.62
2 54 64 0.B5
3 47 48 0.98
4 16 1,6 1.00
5 31 30 1.03
6 31 28 1.09
7 12 11 1.12
8 ~.,' ,~!!i~,~__ 7 0.00
9 87 61 1.43

10 304 160 1.90
11 116 57 2.03
12 29 14 2.06
13 13 6 2.08
14 67 25 2.69
15 22 7 3.11
16 34 9 3.76
17' 23 4 5,75
18 40 2 19.75
19 50 2 25.00
20 ~~@'illl.~{~~O:il~i::l~1~\~W~1~1t~~n~~1~II~i0.00
21 ' ~~)ftt~~i~liINPfl~~lVlI~IYJ'IdIJm:~l}}i~~~~Q:Wf\l·f 0.00
22 ;,~~r~1~(jftNR~lt~¥R~~,i!r.~p!@~~l~f},J.~j~~~~f0.00
'23 ~!!Jl.~~~ty'~~Wi!!!!l~k;riii~\li,tJ!k~t~1;~m~_r~!w.11~~n.it 0.00
2 ~1~\~jllf~~\h\lS.~11~!@~t~!lm!~lll~m!JJl&tP.iQ~!ij~1f~{i,f@~W; 0.00

1.78

Tickets per flourm
1,18
1.02
1.00
0.97
0.92
0.89
7.00

"

RESTRAINTS
Hours Coded

8
3
2
3
4
6
3
16
1
o
44

"4
83

19
13
24

1 July to 31 December 2004
Tickets Issued Hours Per Ticket Tickets per hour

21 0.40 2.53
7 0.43 2.33
3 0.50 2.00
5 0.60 1.67
6 0.67 1.50
8 0.75 1.33
3 1.00 1.00
16 1.00 /150
1 1;00 \'.00
3 0.00
34 1.29
2 2.00

41 2.02
9 2.11
6 2.13
7 3.39

0.00
0.00
0.00
0.00
0.00
0.00
0..00
0:00

1.41
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LEVIN POLICE

INDIVIDUAL TRAFFIC PERFORMANCE RECORD

CONSTABLE / SERGEANT:

WEEK COMMENCING:

9T8
HOURS ALLOCATED
TO DELIVER =

9TS
HOURS ALLOCATED
TO DELIVER =

9TR
HOURS ALLOCATED
TO DELIVER =

9T7
HOURS ALLOCATED
TO DELIVER =

SIGNED:

DATE:

HOURS DELIVERED =

HOURS DELIVERED =

HOURS DELIVERED =

I':IOURS DELIVERED =

INFRINGEMENTsrrONS=

ION serial numbers =

INFRINGEMENTsrrONS=

ION serial numbers =

INFRINGEMENTS/TONS=

ION serial numbers =

INFRINGEMENTS/TONS=

TON serial numbers =

PERFORMANCE MEASURE MINIMUM: 9T8, 9TS, 9TR - 1 NOTICE PER HOUR
9T? - 1 PER 10 HOURS

This Return must be forwarded to reach the ole Levin by to.OOhrs each Mondav morning.

(Explanations will be required for non-performance as required, as well as non-return of this form)

SISGT K BURBERY
OIG LEVIN
20101/05


