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Directors’ Report 
 
The directors present their report on the consolidated entity of John Fairfax Holdings Limited and the entities it 
controlled at the end of, or during, the half year ended 31 December 2005 and the audit review report thereon. 
 
Directors 
 
The directors of the Company in office during the half year ended 31 December 2005 and until the date of this report 
are: 
 
• Mr Ronald Walker, AC, CBE  

Non-Executive Chairman 
• Mr Mark Burrows 

Non-Executive Deputy Chairman 
• Mr David Kirk 

Chief Executive Officer 
Appointed to the Board on 18 November 2005 

• Mr Roger Corbett, AM  
Non-Executive Director 

• Mr David Evans 
Non-Executive Director 

• Mrs Julia King 
Non-Executive Director 

• Mr Peter Young 
Non-Executive Director 
Appointed to the Board on 16 September 2005 and reappointed at the AGM on 18 November 2005. 

• Mr Frederick G. Hilmer, AO 
Chief Executive Officer 
Resigned from the Board on 18 November 2005 

• Mr Dean Wills, AO 
Former Non-Executive Chairman 
Resigned from the Board on 26 August 2005 
 
 
 

Review and results of operations 
(Results as at 31 December 2004 adjusted for AIFRS) 
 
Excluding the effects of significant and non-recurring items in the current and previous corresponding period, the key 
highlights of trading performance of the Company for the six months ended 31 December 2005 are: 

 
• Trading revenue increased 4.4% to $977.6 million. 
• Earnings before interest and tax increased 4.5% to $223.5 million. 
• Net profit after tax and OEI increased 5.2% to $124.8 million. 
• Earnings per share increased 3.6%, to 13.45 cents. 
• Dividend declared of 8 cents per share fully franked. 
 
Significant and non-recurring items during the half were comprised of the share of profits from an associated 
company, Australian Associated Press Pty Limited of $4.4 million, which relates to the sale of its operating divisions 
during the period and restructuring costs in Australia of $13.3m. 
  
Including these significant and non-recurring items, the consolidated entity’s net profit after income tax expense was 
$119.9 million, with earnings per share of 12.92 cents.  
 
The key financial drivers are: 
• Significant revenue and profit growth from Fairfax Digital 
• Maintenance of tight cost controls 
• Continuing growth from Fairfax New Zealand 
 
 
The Board has declared an interim dividend of 8 cents, fully franked. 
 
The Company continues to offer a Dividend Reinvestment Plan to shareholders. There is no discount on the issue of 
shares under this Plan. 
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Directors’ Report 
 
 
Key Areas of Activity   
 
Australian Publishing 

Fairfax’s Australian publishing businesses experienced a slight decline as a result of difficult economic markets, 
particularly in New South Wales. Compared to the previous corresponding period: 

 
• EBITDA decreased 3.2% to $159.9 million.   
• Total revenue increased 1.3% to $660.9 million. 
• Advertising revenue increased 1.0% to $541.7 million. 
• Costs were well contained. 

 
Metropolitan papers (The SMH, Sun Herald  and The Age plus Magazines). As a result of difficult economic 
markets, particularly in New South Wales, revenues remain flat. Metro newspapers experienced a slight decline 
in advertising revenues due largely to weaker automotive and employment markets. This was partly offset by the 
national and retail categories which grew by 3.8% . Fairfax General Magazines was steady with Travel + Leisure, 
the(sydney)magazine and theage(Melbourne)magazine all performing ahead of  expectations. 

 
Fairfax Business Media. FBM revenue grew during the period, driven by its strong position in the premium 
employment advertising sector. The consolidation and re launch of the investor magazines, AFR Smart Investor, 
has been particularly successful and performing at above anticipated targets. The AFR digital desktop product 
will launch later this calendar year.  
 
Fairfax Regional and Community Newspapers. FRCN posted solid revenue growth with the benefit of 
relatively stronger regional markets in both NSW and Victoria. Suburban newspapers in NSW continue to be 
affected by the slowdown in real estate markets. 
 
Circulation and Readership. One of Fairfax’s key priorities is to continue to stabilise and grow circulation and 
readership. It is the first time in seven years that Fairfax has had a positive circulation audit for all days of the 
week for the NSW metropolitan newspapers. The Herald readership in particular is now 4.7% higher than it was 
10 years ago. The circulation rise for The Sun-Herald clearly reflects editorial improvements and more effective 
marketing programs. Its readership is steady at 1.41 million and its lead in key AB readers has grown to 114,000. 
Subscription levels are at a record high for The Age publications and the latest readership figures show The Age 
has achieved the highest percentage readership growth in the past quarter across all days of the week of any 
metropolitan newspaper in Australia. The Australian Financial Review readership profile continues to show its 
strength with business professionals, with an AB demographic concentration of over 70%, and a 7.3% lift in 
readership for the Weekend edition of the AFR. The success of our initiatives is reflected in the 3.2% growth in 
circulation revenue. 

 
Costs.  Cost growth was 2.9% which included the introduction of new publications. Cost savings initiatives 
undertaken last year and ongoing tight cost management (excluding the launch of Travel & Leisure and costs 
associated with AFR desktop) resulted in an underlying cost growth of 2.1%.  

 
Fairfax Digital  

With very strong organic growth as well as contributions from RSVP, Fairfax Digital’s revenue was $42.6m up 
66.6%, with EBITDA of $12m from $1.2m last year. Revenue grew across all news and classifieds sites, 
particularly in employment, and display advertising on our news sites where strong demand and yields 
increased revenues by 87.2%. Operating margins expanded strongly in the half.  
 
Fairfax Digital has also experienced outstanding audience growth across its portfolio of news, information and 
classified sites, with traffic up 35% in 2005 to a total unique browser base of over 6.9m per month.  
 
To expand the base for Fairfax Digital’s future profit growth, there will be continued re-investment of some of the 
profits in its brand and market position. 

 
Fairfax New Zealand  

Fairfax New Zealand had good revenue and earnings growth, with gains in all classified and display advertising 
categories notwithstanding a slowdown in the New Zealand economy and the effects of the national election 
campaign. Earnings margins were sustained over and above inflationary pressures and cyclical factors.   
 
Compared to the previous corresponding period, the underlying reported results are: 

• Advertising revenues increased 3.8%. 
• EBITDA of NZ$98.8 million, up 3.7%. 
• EBIT of NZ$93.4 million, up 3.5%. 

 
The New Zealand mastheads’ circulation revenue continues to grow with The Sunday Star-Times becoming the 
country’s #1 selling newspaper for the first time. 
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Directors’ Report 
 
 
Capital Management 
 
As part of the Company’s ongoing review of capital management initiatives, a review of its options in respect to 
PRESSES was conducted. This review has concluded that it is not in the best interests of ordinary shareholders to 
debt finance a buy-back of PRESSES at around the current prevailing market price.  
 
The Company also intends to convert PRESSES into ordinary shares when first permitted, pursuant to clause 3.3 
(a)(i) of the terms, in July 2006.  
 
 
Rounding 
 
The Company is of a kind referred to in Class Order 98/0100 issued by the Australian Securities & Investments 
Commission, relating to the “rounding off” of amounts in the directors’ report and financial report.  Amounts in the 
directors’ report and the financial report have been rounded off to the nearest thousand dollars in accordance with 
that Class Order, unless otherwise indicated. 
 
 
Auditors’ Independence Declaration 
 
A copy of the auditors’ independence declaration, as required under section 397C of the Corporations Act 2001 is set 
out on page 27. 
 
 
 
 
 
This report is made in accordance with a resolution of the directors of John Fairfax Holdings Limited. 
 
 
 

 
Mark Burrows 
Chairman, Audit & Risk Committee 

David Kirk 
Chief Executive Officer and Director 

 
 
Sydney, 5 March 2006 
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Condensed Income Statement  
 for the half year ended 31 December 2005 
 
John Fairfax Holdings Limited and its controlled entities
 
  Consolidated 
  December  December
  2005  2004
 Note $’ 000  $’ 000
     

Revenues from operating activities 2 977,617  936,607

Interest income  595  1,745

Total revenue from continuing activities  978,212  938,352

Share of net profits of associates and joint ventures 2 4,789  1,168

Operating expenses from continuing activities 3(a) (728,419)  (679,419)

Depreciation and amortisation 3(b) (39,380)  (40,480)

Finance costs - PRESSES 3(b) (9,567)  -
Finance costs - other 3(b) (39,859)  (40,040)
   
Net profit from continuing activities before income tax expense  165,776  179,581
    
Income tax expense  (45,561)  (44,124)

Net profit from continuing activities after income tax expense  120,215  135,457
   
Net profit attributable to minority interest  (310)  (302)

Net profit attributable to members of the Company*  119,905  135,155
     

     
Basic earnings per share (cents per share) 5 12.92  13.76
Diluted earnings per share (cents per share) 5 12.92  13.76
    
*  Net profit attributable to members of the Company  
    comprises: 

   

    
   Ongoing operations before PRESSES dividend  134,406  128,086
   PRESSES dividend   10(iv)(b) (9,567)  -
   Ongoing operations after PRESSES dividend  124,839  128,086
   Net significant and non-recurring items 3(d) (4,934)  7,069

  119,905  135,155
     

 
 
The above Condensed Income Statement is to be read in conjunction with the notes to the half year financial 
statements set out on pages 8 to 23. 
 
The basic and diluted earnings per share (cents per share) before significant and non-recurring items is shown in 
note 5.  
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	Excluding the effects of significant and non-recurring items in the current and previous corresponding period, the key highlights of trading performance of the Company for the six months ended 31 December 2005 are:
	Key Areas of Activity
	Consolidated
	The consolidated entity operates predominantly in two geographic segments, Australia and New Zealand.




